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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

During FY 2016, Code Compliance Services will continue to
utilize GIS density analysis to determine hot spots as
identified by both property code and crime overlays.
Other aspects of the project include performing
“windshield” surveys of at-risk neighborhoods; identifying
non-compliant properties; providing residents with
informational brochures and inspection timelines;
performing inspections.

Update:
After analysis, staff has identified at-risk neighborhoods

and the 1,477 targeted properties. Survey of the identified
areas has started. Inspections will begin during the second
quarter.

Project Performance Measure(s) City Service Team (Department)
CGN | Code Compliance Code Compliance Rate Neighborhood Services (Code Compliance)
1.1.1
Summary:

Milestone Estimated Actual
Completion | Completion
Analyze maps and identify 11/1/2015 | 100%
at-risk neighborhoods
Perform survey of identified | 2/1/2016 50%
at-risk neighborhoods
Perform inspections 3/1/2016

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

During FY 2014, Code Compliance Services researched best
practices pertaining to residential/commercial property
maintenance improvement strategies. This project will
continue into FY 2016 as staff will present the proposed re-
engineering strategies to Council committee. Draft ordinance
revisions pertaining to property code maintenance will be
developed and presented for consideration. The goal of the
project is to increase code compliance in Arlington, and to
ultimately reduce vandalism, deter crime, maintain property
values, and prevent deterioration of existing neighborhoods.

Update:
The Municipal Policy Committee has reached a consensus on

the following proposed strategies: Uniform Property
Maintenance, Donation Boxes, Garage Sales, Minimum
Landscape Standards, Vacant Structure Pilot Program, and
Building Rehabilitation Fund Program.

Project Performance Measure(s) City Service Team (Department)
CGN | Residential Inspection and Property Code Compliance Rate Neighborhood Services (Code Compliance)
1.1.2 | Maintenance Improvement Rate
Summary:

Milestone Estimated Actual
Completion | Completion

Discuss strategy 7/31/2016 | 40%
recommendations with
Municipal Policy
Committee
Municipal Policy 60%
Committee
recommendations
Proposed draft ordinance 20%

language revisions

Implementation of
strategies




Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes
Project Performance Measure(s) City Service Team (Department)
CGN | Trap-Neuter-Return Program (TNR) | Number of cats in the TNR Neighborhood Services (Code Compliance)
1.1.3 program

Summary:

In August 2015, Animal Services received a $41,000 grant TNR Cats Altered

from PetSmart Charities, Inc. focusing on feral and 250

community cat issues in the 76010 and 76014 zip codes. 200

During FY 2016 those funds will be used to alter, vaccinate 150

for rabies, ear-tip and return an estimated 750 cats to their 100

community location. Implementation of the TNR program

will help gradually reduce the feral cat population in 50

Arlington, along with the property nuisance issues caused 0 : : : :
by feral cats. 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Update:
During the first quarter of FY 2016, a total of 132 cats were

altered, vaccinated, ear-tipped and returned to their
community location. Texas Coalition for the Protection of
Animals (TCAP) treated 75 of those cats, while the
Arlington Animal Services veterinarian treated the
remaining 57 cats.




Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | In-House Pet Licensing Number of animals licensed Neighborhood Services (Code Compliance)
1.14 in Arlington

Summary:

Arlington residents are required to license their pets

annually. As an incentive, in the event a resident’s Pet Licenses Sold

petis |mpounqed and the ar_nmal is sterilized, 10,000 9,376 9,299 g 74
currently vaccinated for rabies and currently 8,628 ’
licensed, the resident’s pet will be given one “Free 8,000

Trip Home” per calendar year. In March 2009, Code

Compliance Services contracted with PetData for pet 6,000

licensing services at a fixed cost of $3.85 per license 4,000

sold. In FY 2016, the department plans to cancel

that contract and bring the process in-house. The 2,000

fees paid to PetData in FY 2015 were over $34,000, 0

while the department and veterinarians continued

to sell about 50 percent of the licenses. FY FY FY FY FY FY FY FY

2009 2010 2011 2012 2013 2014 2015 2016

Update: YTD

When the PetData contract expired at the end of
2015, fees increased. Code Compliance
management believe that this process can be
handled in-house at a lower cost allowing the City to
retain the revenue that is currently going to the
third-party contractor. The Code Compliance
Administrator will give notice of contract
cancellation in January 2016. The process flow for
bringing pet licensing in-house has started.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image

Objective 1: Develop a Sense of Place

have occurred. Phase 2A will be complete in January
2016.

Phase 1 of the Entertainment District Sculpture Trail
(EDST) had to be bid four times before an acceptable
submission was received. City Council approved a
contract for the construction for the foundation, lighting
and landscape in December of 2015. It is anticipated
that the project will be completed and the sculpture will
be installed in May of 2016.

Entertainment District Monument Signs, Phase 2A — Both
signs at Ballpark Way and Randol Mill Road and the sign
on Lamar Boulevard are complete. The contractor is
working on programming and lighting issues. Phase 2B —
Design review is underway by TxDOT. A total of nine
sculptures will make up Phase 2 from Randol Mill Road
to Cowboys Way, immediately west of the new Texas
Live development.

Project Performance Measure(s) City Service Team (Department)
CGN Operation Beautification | Citizen perception that Arlington Neighborhood Services (Parks) and Economic
2.11 is a beautiful place to live Development and Capital Investment (PWT)
Summary:
City Council has shown a strong interest in improving the Milestone Estimated Actual
appearance of Arlington. In support of this interest, a Completion | Completion
Beautification Plan was developed and presented by Front Street Parking Lot Apr. 2015 Apr. 2015
Parks and Recreation to City Council in March of 2015. Lamar Blvd — Phase 1 June 2015 June 2056
The plan outlines a number of goals that include; Entertainment District July 2015 Jan. 2016
growing our business, valuing our neighborhoods and Monument Signs — Phase
protecting our resources. As proposed in the plan, a 2A
number of programs are being implemented as West Main Street Oct. 2015 Oct. 2015
resources are allocated. Landscaping
Entertainment District Jan. 2016

Update: Sculpture Trail — Phase 1
Lamar Blvd. project has been completed except for the Abram Street — Phase 1 May 2016
replacement of a large number of trees that were not Entertainment District Aug. 2016
accepted by the City. Routine maintenance has not been Monument Signs — Phase
turned over to the City at this time. 2B

. o Tri-School Development Aug. 2016
.Some of the Entertainment District signs have been Entertainment District Sept. 2015
installed. Due to contractor challenges, some delays Sculpture Trail — Phase 2

Tri-School Street Project main lane paving along Curry Rd,
Ledbetter Rd, Russell Rd, Blue Forest Drive and Calendar Rd is
complete. Council approved contract modification for the
extension of Harris Road to connect to Calendar Road on
November 11" agenda.

Abram Street (Phase I) (Stadium to SH360): Contractor
continuing with subgrade preparation of the east bound
lanes. Paving of the east bound lanes began 1/4/16.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 2: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | City-wide Volunteer Volunteer Service Hours Strategic Support (HR and Municipal Court), Neighborhood
2.2.1 | Recruitment Services (Library, Parks, Police, and Fire), Economic
Expansion Development and Capital Investment (CDP), and
Management Resources
Summary:

Volunteerism and community engagement play a vital
role in the success of an organization. In FY 2016, the
City will continue to increase volunteer levels to support
service delivery and engage residents.

Below are the key components of the
program:
e Continue volunteer orientation and actively
recruit new volunteers
e Train, support, and acknowledge volunteers to
encourage long term volunteering
e Create additional activities and leadership
opportunities, thereby creating a self-sustaining
program similar to Animal Shelter and the
Police Department
e Maximize awareness of the benefits of
volunteers to City employees
e |Initiate a volunteer growth program that helps
distinguish different levels of volunteers

Update:
Overall the start of the first quarter brought wet

weather with lots of rain in October and November.
From FY 2015 to FY 2016 Library had a significant
decrease 2,272 hours due to the Central Library being
closed and fewer AmeriCorps Vistas. From the last
quarter of FY 2015 to the first quarter of FY 2016 there
was a decrease of 3,299 hours with fewer AmeriCorps
Vistas and other sessions/projects ending in November
and December.

First quarter projects were highlighted by park cleanups
and work days, Breakfast with Santa, Keep Arlington
Beautiful Board, Crossroads Church and Pantego
Christian days of service, Mayor’s Youth Commission,
community service volunteers, Scout projects, Senior
Center volunteers and ongoing projects through the
parks’ Friends groups. The weather impacted many park
projects with flooded conditions, a decrease in Golf
volunteers, fewer special events and sports leagues.
Parks had a decrease from fourth quarter 2015 to first
quarter 2016 of 4,253 hours.

Volunteer Hours
FY 2015 vs. FY 2016

P ORLPNWDPMOUIO

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

Police saw an increase from last quarter to this quarter due to
National Night Out, which produced 2,890 hours in one night
with 191 registered parties in October.

The Animal shelter saw a decrease in hours due to completion
of projects. Animal shelter had a decrease from fourth quarter
of 2015 to first quarter of 2016 of 469 hours.

In the Other category, we saw the departure of several interns
as the semester ended. Interns for the ‘Other’ Category
included City Attorney’s Office, IT and Human Resources.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 2: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Neighborhood Program | Project Completion Economic Development and Capital Investment
2.2.2 (CDP)
Summary:
As the city continues to focus on neighborhoods, it is Milestone Estimated Actual
necessary to update the current neighborhood program Completion Completion
and develop new ideas and strategies to engage Finalize Program Fall 2015 100%
neighborhoods and residents. An initial step will be to
re-launch the City’s Neighborhood Matching Grants Issue Call for Projects Winter 2016 100%
Program. Originally approved by City Council in 2007, Council Consideration Spring 2016
the Program was put on-hold in 2012. The goal of the of Proposed Awards
program is to provide financial support for resident and Contracts Signed Summer 2016

community-based programs and activities that foster
civic pride, enhance and beautify neighborhoods, and
improve neighborhood vitality and participation. The
program benefits the City of Arlington by making
neighborhoods more attractive, raising the level of
community pride, increasing civic participation by
residents, and encouraging collaboration and formal
organization of and among neighbors, neighborhoods,
and city government. There is a current balance of
$218,144.76 in the Neighborhood Matching Grants
account.

Update:
The Neighborhood Matching Grants Program has been

fully developed and the Call for Projects has been
issued. Proposals are due March 15, 2016. Deliverables
that have been completed include a website, the Call
for Projects application and a detailed Guidebook. Staff
will hold a series of information sessions for the public
during the January to March timeframe.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 2: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Community Engagement e Community Watch Groups Neighborhood Services (Police)
2.2.3 e National Night Out Group Participation
e Nextdoor Participation
Summary:
As part of its crime reduction strategic plan, the Community Engagement Participation

Arlington Police Department strives to engage and

20,000
collaborate with citizens. Whether through
volunteering as a Skywatch tower monitor or 18,000
through a community watch group, citizens are 16,000

encouraged to become involved in their community 14,000
and neighborhood. Key metrics are evaluated to
determine the level of community engagement in 12,000
partnership with the police department. Utilization 10,000
of a social media platform to disseminate 8,000
neighborhood information augments strategies for

community involvement. Crime Prevention and 6,000
neighborhood beat officers interact with local 4,000
communities to increase dialogue for our 2,000
community members and the police department. 0

Update: 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

With over 230 Community Watch Groups
throughout the city, residents are getting involved
in addressing crime and quality of life issues within
neighborhoods. Communication is vital to
connecting with residents, whether at a
neighborhood meeting or on a social media
platform. Nearly 23,000 residents subscribe to
Nextdoor to participate in the social media
platform. We continue to use this platform to
promote neighborhood specific information and
promote opportunities for continued involvement.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 2: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Code Volunteer Number of volunteers/community service Neighborhood Services (Code
2.2.4 | Recruitment participants recruited annually for city-wide Compliance)
beautification efforts

Summary:
Volunteerism and community engagement play a vital role Volunteers Recruited for City-Wide
in promoting quality of life and livable neighborhoods. In Beautification
FY 2016, Code Compliance will continue to market and 50
promote the need for volunteers in support of City 40
beautification efforts.

30
Update: 20
Code Compliance partnered with HR to develop volunteer 10
job description and program protocol. Currently, 0 T T T )
management is developing a marketing strategy. 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Volunteer recruitment has not started for FY 2016.

Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 2: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Animal Services Volunteer-led Number of Animal Services’ Neighborhood Services (Code
2.2.5 | Programs volunteer hours Compliance)
Summary:
Since fiscal year 2010, volunteer hours at Arlington Animal Services Volunteer Hours
Animal Services have grown from 8,565 to 14,268 in 15,000
FY 2014. These community partners have helped
improve service delivery and operations at the 12,000
shelter. There are currently approximately 3,000
approved volunteers at the shelter. Recently, 2,000
management has partnered with expert volunteers to 6,000
develop and deliver volunteer-led programs that will

be added to the many services provided by Arlington 3,000
Animal Services. These programs include Ask Dr.
Jenkins, Birthday Party Service, a Photography Studio
and Grief Sessions.

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
YTD

Update:
Ask Dr. Jenkins was held on 10/29/15 with five animal

participants. There were no birthday parties or grief
sessions held in the first quarter due to the holidays;
however, there is currently one birthday party
scheduled for January 30, 2016. There were 49
animals photographed in the new studio during the
first quarter.




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image

Objective 3: Create Awareness Around the City’s Brand

In June 2014, the City will launch its new brand:
The American Dream City. This brand includes a
new tagline, expressions and logo.

Over the course of FY 2016, the Office of
Communication, working in conjunction with the
CVB, continued to roll out the brand through
increased marketing, advertising and public
engagement projects. The rollout included the
integration of the new logo where possible.

Update:
The Office of Communications intends to work

with a branding consultant and the Convention
and Visitors Bureau to develop the second phase
of the brand awareness campaign to be
implemented during the remainder of FY 2016
and FY 2017.

Project Performance Measure(s) City Service Team (Department)
CGN | Brand Awareness Campaign Management Resources (0O0C)
2.3.1
Summary:

Milestone Estimated %
Completion Complete

Complete and launch brand June 2014 100%
Collaboration with the Downtown | Sept. 2015 100%
Art District on an outdoor art
display
Creation and distribution of a Dec. 2015 75%
realtor information package for
prospective new residents
Shoot/write individual American Nov. 2014 and | 100%
Dream City chapters May 2015
Work with consultant to create Mar. 2016 50%
the second phase of the brand
awareness campaign
Creation of an American Dream Apr.2015and | 100%
City 5K Apr. 2016
Build brand awareness through Nov. 2015 and | 50%
print, outdoor, online advertising | throughout FY
and other marketing tools 2016
Integrate the brand into the July 2015 and | 100%

annual July 4™ parade

July 2016




Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN Website Updates and Increase Visits to Management Resources (0O0C)
2.3.2 | Improvements MyArlingtonTX.com and
Arlingtontx.gov
Summary:
Milestone Estimated Actual

While the new website has launched and is already Completion | Completion
winning awards, there is still a need to fine tune the Incorporate the coding Oct. 2015 100%
site. This includes making necessary security recommendations from the
upgrades, improving the backend functionality and April 2015 audit
user experience, boosting transparency, and Incorporate the user Dec. 2015 100%
completing requested changes. experience

recommendations from the
Two audits have been performed on the website. May 2015 audit
One addresses the coding of the site and the other Improve and maintain the Apr. 2015 100% and
looks at the user experience. To the extent possible, security of the website ongoing
the recommendations from both audits will be Increase the transparency of | June 2015 100%
incorporated into the website. the website by making the

“contact us” sections easier
Update: to find and use

Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN | Become a “Texas Film Friendly” Citizen perception that Arlington Management Resources (O0C)
2.3.3 | certified community provides an exceptional quality of life
Summary:
Milestone Estimated Actual

Work with the Texas Film Commission to Completion | Completion
become a Texas Film Friendly certified Attend the Texas Film Commission Sept. 2015 100%
community. Once we have this “Film Friendly” training seminar in
designation, Arlington and its venues will Waxahachie
be marketed to prospective film and video Identify a staff to represent Arlington at | Sept. 2015 100%
producers for productions. the Film Training and as the city’s

designated point of inquiry
Update: Provide approved photos to the Texas Oct. 2015 75%

Film Commission for them to use to

market Arlington and its venues

Adopt a “Filming Guidelines” that detail | Oct. 2015 100%

the policies for filming productions in

Arlington.

Add a section on filming in Arlington the | Mar. 2016 0%

City’s website

10
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | MAX Bus Service Monthly ridership Economic Development and Capital
1.1.1 Investment (CDP)
Summary:

Update:

The Metro ArlingtonXpress (MAX) bus service The third year of MAX service began in August 2015. Ridership
provides shuttle service between the CentrePort continues to be steady and user feedback is positive. An on-board
Trinity Railway Express (TRE) Station and UT survey was completed in November 2015. Council will receive their first
Arlington/Downtown Arlington, connecting the city quarterly report in January 2016. In the first quarter of FY 2016, 18,106
into the regional transit system for North Central trips were taken on MAX, averaging out to 307 trips per day.

Texas. Started in August 2013, the service ran as a
pilot project through August 2015. In continuing

support of the Council priority of “Enhancing Milestone Estimated Actual
Regional Mobility,” the City Council directed staff to Completion | Completion
continue the service for a third year. 1 Quarter Reportto | Jan. 2016
Council
The cost for the third year of service will be 2" Quarter Reportto | Apr. 2016
$750,000. $75,000 of this cost will go towards a Council
Comprehensive Operational Analysis that will take a 3" Quarter Reportto | July 2016
detailed look at all current transit services in Council
Arlington (MAX, Handitran, Entertainment District 4™ Quarter Reportto | Oct. 2016
Trolley, and UT Arlington Shuttle Service) and Council

recommend a near-term service plan.

One half of the total project cost ($375,000) is being MAX Ridership
provided through federal Job Access Reverse 360
Commute (JARC) funding through the North Central

Texas Council of Governments. To access this 350
funding, the City must provide a local match in the 340
amount of $375,000. The City and the University of 330
Texas at Arlington will share the local match, each 8 320
being responsible for $187,500. 310
300

Cost breakdown: 290
Cost for MAX service (Aug. 2016- | $675,000 280

Average Daily Boardings

Aug. 2017) : 1stQtr  2ndQtr  3rdQtr  4thQtr
City portion of Operational $75,000 B EY 2016 Goal mFY 2016 Actual
Analysis cost

Total funding needed $750,000

Funding breakdown:

Job Access Reverse Commute $375,000
Funds

City funding $187,500
UT Arlington funding $187,500
Total $750,000
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | Thoroughfare Development Plan | Number of strategic plans/studies Economic Development and Capital
1.1.2 | 5-year Update completed Investment (CDP)
Summary:
The Thoroughfare Development Plan (TDP) is a long-range Milestone Estimated Actual
plan that identifies the location and type of roadway Completion | Completion
facilities that are needed to meet projected long-term Contract to Council Winter 2016
growth within the City. It serves as a tool to enable the City Draft document Spring 2016
to preserve future corridors for transportation system P&Z Public Hearing Summer 2016
develf)plment as the nged ?FISES. It also forms the 'ba5|s for Council Public Summer 2016
the City's roadway capital improvement program, impact Hearing

fees, and developer requirements. The current TDP was
adopted in June 2011, and an update is recommended every
five years to reflect the most recent changes in
demographics, land use data, policy direction and vision
within the City. This five-year update will begin in early FY
2016, for the anticipated adoption in the summer or fall of
calendar year 2016. This five-year update will begin in early
2016 and be completed by the end of September 2016.

Update:
This project has been put on hold until FY 2017, due to

competing financial needs.
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 2: Maximize Legislative Relationships

Project Performance Measure(s) City Service Team (Department)
ERM Develop and Implement % of priority bills with positive Management Resources, Economic Development
1.2.1 Lobbying Plan outcome for the City and Capital Investment (CDP), and Handitran
Summary:
In FY 2015, City staff began to develop and Milestone Estimated Actual
implement a strategy to promote regional Completion | Completion
connectivity. More specifically, staff focused on two Secure Funding for Handitran Dec. 2015 Dec. 2015
primary goals: 1) restoring federal funding for through federal legislation
Handitran operations and 2) ensuring that proposed Prepare draft plan and solicit Mar. 2016
plans for high speed rail continued to move forward. input from neighboring
In FY 2016, staff will continue to advance these jurisdictions
efforts by coordinating with neighboring jurisdictions Complete plan and begin Sept. 2016
to: implementation

e Lobby for funding and cooperation at both
the federal and state level

e  Build upon existing and develop new
legislative connections and relationships

e Communicate with constituents and
stakeholders about ongoing efforts to foster
broad community support

Update:
Federal funding for Handitran operation was restored

as part of the FAST Act passed in December 2015.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) City Service Team (Department)
ERM | IH-30 and SH-360 Overall satisfaction with the Economic Development and Capital
2.1.1 | Interchange management of traffic flow during peak Investment (PWT)
hours

Summary:
The purpose of this project is to improve traffic safety and Milestone Estimated Actual
reduce traffic congestion at the interchange of Interstate 30 Completion | Completion
and State Highway 360. Formerly a toll road loop Package A Construction Spring 2020
interchange, the new infrastructure will include main lane Package B Construction Spring 2020
improvements and direct connection ramps to each facility. Package C Construction

Package D Construction
This project is split into five construction phases. Package A Package E Construction

is reconstructing the Six Flags Drive Bridge over IH-30 and
will be bid as a joint project with the IH-30/SH-360
Interchange Project (Package B). Package Cis the Great
Southwest Industrial District railroad bridge crossing just
south of Randol Mill Road. Package D includes the Randol
Mill Road interchange improvements and Package E
includes improvements from Abram Street to IH-20.

Update:
Construction the IH-30/SH360 Interchange is scheduled to

begin in January 2016. Contractor is currently clearing the
right of way and installing erosion control measures. TxDOT
has scheduled a stakeholder partnering meeting with the
City of Arlington, the City of Grand Prairie and all major
stakeholders and venues for February 5, 2016 to discuss
project overview and communications. The project is
scheduled to take 4 years to complete construction.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation Infrastructure

Project Performance Measure(s) City Service Team (Department)
ERM Traffic Signal Retiming | Overall satisfaction with the management of | Economic Development and Capital
2.1.2 traffic flow during peak hours Investment (PWT)
Summary:
This Congestion Mitigation/Air Quality (CMAQ) 80/20 grant Milestone Estimated Actual
project will re-time traffic signals to achieve synchronization Completion Completion
on various arterial corridors throughout the city. InJanuary Initial Technical Nov. 2015 Nov. 2015
of 2015, the City entered into a contract with two Memorandum
consultants to work with city staff to execute this project. A Final Technical June 2016
total 226 traffic signals will be re-timed citywide. The Memorandum

objective is to shorten travel time, decrease intersection
delays, and reduce the number of vehicular stops on arterial
corridors. The overall result will be improvement in air
quality. Estimated completion of this project is June 2016.

Update:
The project is on schedule. Both consultants have

completed “before” analyses of the signal operation which
have been reviewed with staff. Recommendations for new
timing plans are currently under review by staff. Barring
unforeseen circumstances, the project will be completed by
June 2016.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner
Project Performance Measure(s) City Service Team (Department)
ERM | South Center Street Bridge Overall satisfaction with the Economic Development and Capital
2.2.1 management of traffic flow during peak Investment (PWT)
hours

Summary:
A priority for the City and its economic development Milestone Estimated Actual
efforts is the construction of the South Center Street Completion | Completion
bridge over IH-20 and the connection to Bardin Road. Right of Way Nov. 2014 Nov. 2014
This connection will improve mobility and access to Preparation/Clearing and
the Arlington Municipal Airport, opening up Demolition
development opportunities on the west side of the Drill shafts Mar. 2015 May 2015
airport, as well as Tarrant County College and the area Set beams June 2015
north of IH-20 between South Collins Street and Construct bridge deck, Jan. 2016
Matlock Road. roadway, retaining walls

Install curbs, sidewalks, final Aug. 2016
Update: railings and signs
Construction of the bridge had been suspended due to
issues with the retaining walls that were constructed.
TxDOT has worked out the issues with the contractor
and the project is scheduled to resume construction in
February 2016. A revised construction schedule from
TxDOT has been requested.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure

Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)
ERM | Street Rebuild e Citizen perception of road condition as "good" or Economic Development and Capital
2.2.2 | Projects "mostly good" Investment (PWT)

e Lane Miles with Overall Condition Index (OCI) <50

Summary:
Capital street projects are funded with Street Bonds, Project Estimated Actual Bid
and are funded through inclusion in the annual Bid Dates Dates
capital budget. New York Avenue (Abram Street May 2016

to Arkansas Lane) Phase &I
Construction of the projects listed below is expected 2014 Residential Rebuilds. Phase Il | Oct. 2016

t? begin during this fiscal yea.r. The projecjcs FO the 2015 Residential Rebuilds, Phase | | Nov. 2016
;l(g)f;é.track the progress that is expected within FY 2015 Residential Rebuilds, Phase Il | Aug. 2016
Street Capital projects to be Advertised for Bid Month Bid | Actual Cost | Lane Miles
New York Avenue (Abram Street to Arkansas Lane) 4.1
Phase Il
2014 Residential Rebuilds, Phase Il 5.7
2015 Residential Rebuilds, Phase | 4.1
2015 Residential Rebuilds, Phase Il 4.1

19



Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner
Project Performance Measure(s) City Service Team (Department)
ERM | Street Condition Update | e Citizen perception of road condition as Economic Development and Capital
223 "good" or "mostly good" Investment (PWT)
e Lane Miles with Overall Condition Index
(OCl) <50
Summary:
In February 2013, City Council approved a new “Do . .
Worst First” street condition philosophy through Overall Condition Index - Baseline 326.10
which to prioritize street projects. Fundamental 0-49.99
elements of this philosophy are: 400
e  Streets with an Overall Condition Index (OCl)
below 50, referred to as red streets, are in 300 ————
failure, and should be addressed first é - ¢ =
e Street maintenance work will be prioritized 2 500
toward the worst streets first g
e  Rebuild work will be done on both - 100
thoroughfares and residential streets, with
the thoroughfares given higher priority when 0 : : : : .
choices between the two must be made Quarter 2015 3015 4Q15 1016
With the passage of the 2014 Bond Election and the ¢=—¢ 0-49.99 ==Baseline
refocus of maintenance on the red streets, the target
is to reduce the lane miles of red streets to reach a
more balanced network over the next 8-9 years.
Update:
The red streets were decreased by 12.56 lane miles in
the first quarter.
Balance Overall Street Network
Distribution of Total Lane Miles by OCI Category
100%
80%
62.87% 60.25%
60% B %0-49.99
% 50 - 69.99
40% ] 30:28%
26.18% % 70 - 100
20% 1-10.94% —881%
O% '—- T - T T T 1
Baseline 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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ARLINGTON



Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

The Downtown Master Plan was completed in 2004,
and outlines strategic steps needed to revitalize
Arlington’s downtown area. Since the plan’s
completion, the city has undergone and continues to
undergo significant changes in downtown. Two
examples include the Central Library and the 101 Center
project. Although a number of the plan's goals have
been realized, there is a significant amount of vacant
developable land (almost 40 acres) available in the area
and a number of key areas are appropriate for
redevelopment. In addition, with the current tax
increment reinvestment zone set to expire in 2018, and
UT Arlington working towards becoming a Tier |
institution, now is the time to update the current
Master Plan and outline new strategic goals to take
advantage of these opportunities.

Update:
This project has been delayed until later in FY 2016 due

to a lack of staff capacity.

Project Performance Measure(s) City Service Team (Department)
IOE Downtown Master Plan Number of strategic plans/studies Economic Development and Capital
1.1.1 completed Investment (CDP)
Summary:

Milestone Estimated Actual
Completion Completion
Project Kick-Off | Winter 2016
Initial Draft Plan | Spring 2016
Public Input Summer 2016
Final Draft Plan Fall 2016
Council Fall 2016/Winter

Consideration

2017
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
I0E US 287 Strategic Plan Number of strategic plans/studies Economic Development and Capital
1.1.2 completed Investment (CDP)
Summary:
Since the late 1990s, the city has completed three plans Milestone Estimated Actual
that address development along and around the US 287 Completion Completion
Corridor — the US 287 Business Area Plan Update, the Public Meeting #1 | Oct. 2015 100%
Southwest Sector Plan, and the Tierra Verde Plan and Public Meeting #2 | Jan. 2016
associated ordinance amendment. As the area has Preliminary Jan. 2016 100%
developed, land use decisions changed from the area Recommendations
being identified as a future employment center to one P&Z Consideration | Feb./Mar. 2016
with more focus on residential uses. Although intended Council Mar./Apr. 2016
to guide development in the area, these plans did not Consideration

contemplate certain land uses (e.g. gas well drilling) or
have the impact envisioned. Currently, the existing
zoning and lack of design standards contribute to an
inconsistent development pattern along the corridor.
The US 287 Strategic Plan was kicked off in July 2015
and includes the following goals.

e Define a clear vision and identity for the
corridor

e Analyze the area's strengths, weaknesses, and
opportunities, and threats

e Identify new development and redevelopment
opportunities

e  Build on existing recreational amenities

e Analyze the economic impact of possible land
use scenarios

e |dentify opportunities for partnerships

e |dentify strategies to maximize growth
potential

Update:
The 287 Strategic Plan project is progressing within the

general timeframe originally established for the project.
Preliminary recommendations will be presented to the
Regional Policy and Municipal Infrastructure Council
Committee in January 2016. The third Project Advisory
Committee meeting will be held in January 2016 as well.
The second public meeting will be held in February
2016.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

In an effort to build and sustain Arlington’s tax base,
Economic Development staff will remain focused on
developing Arlington’s remaining greenfield sites with the
highest and best uses. Additionally, redevelopment efforts
will continue within the Entertainment District, Great
Southwest Industrial Park, and Downtown and Lamar-Collins
areas, among other areas identified as suitable for
redevelopment. Per the Economic Development Strategy,
redevelopment projects will be supported and prioritized
when considered as transformational and having high
community impact, both being primary economic
development goals for the City. These projects must be
game changers, introducing new product into an unproven
area, have the ability to stimulate future change, and must be
a desired use.

Arlington Lofts/Greystar

A redevelopment project that will replace the existing
Catalina Apartments with a new $40 million student housing
development. Located in Tax Increment Reinvestment Zone
#1, the project will receive TIRZ #1 funding to assist in the
public improvement costs associated with the development.
Additionally, TIRZ #1 provided a Chapter 380 Grant equal to
the cost of assessed impact fees, while the City provided a
waiver of development fees.

The project is in the construction phase and steadily
progressing. Staff will continue to track the progress of this
project. Pre-leasing for Fall 2016 occupancy began in
October.

City Center

A redevelopment project located on the site of the City’s
current Central Library, in the heart of Downtown.
Commenced in FY 2014, a Master Development Agreement
was executed outlining the City’s commitment to the project
to bring 200+ residential units, ground floor retail, and a
shared parking garage.

A groundbreaking ceremony was held on November 3, 2015,
and the contractor is diligently working on the site. The
building permit has been released, and staff will continue to
monitor this project throughout the construction phases.

Project Performance Measure(s) City Service Team (Department)
I0E Development and Capital Investment generated though OED | Economic Development and Capital
1.2.1 | Redevelopment Projects development and redevelopment efforts Investment (ED)
Summary:

Arlington Lofts Status Date
Demolition Permit Issued Summer 2014
Issued
Demolition Commenced | Fall 2014
commenced
Demolition 100% Winter 2014
Complete
Building Permit 100% Winter 2014
Issued
Construction 100% Spring 2015
Commenced
Certificate of
Occupancy Issued

City Center Status Date
Lease Agreement Drafted 100% Jan. 2015
City Incentive Agreements | 100% Jan. 2015
Drafted
TIRZ #1 Agreements 100% Jan. 2015
Drafted
TIRZ #1 Action on Incentive | 100% Feb. 2015
Agreements
City Council Action on 100% Mar. 2015
Lease and related Incentive
Agreements
Agreements Executed 100% Mar. 2015
Demolition Permit Issued 100% Apr. 2015
Building Permit Issued 100% Nov. 2015
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404 Border

A 135-unit multifamily redevelopment project in Downtown
Arlington, removing three dated structures to make way for
modern market rate apartments. Located in Tax Increment
Reinvestment Zone #1, the project will receive TIRZ #1
funding to assist in the public improvement costs associated
with the development. Additionally, the City provided a
Chapter 380 Agreement to allow for waiver of development
fees.

The project is in the final construction phase, and the
developer is completing the exterior and working on finish
outs. The apartments are currently pre-leasing.

Arlington Commons/East Lamar Redevelopment

The Arlington Commons Project will result in the ultimate
redevelopment of four existing apartment complexes in the
E. Lamar/Lincoln Drive area, as well as public improvements
to Parkway Central Park, and the adjacent right-of-way of
East Lamar Blvd. To facilitate this redevelopment, the City
has executed a Master Development Agreement and Chapter
380 Grant Agreements, providing fee waivers, grants for
redevelopment expense reimbursement, separate public
space improvements, as well as annual grants equivalent to
90 percent of real property taxes on each of the new
developments after issuance of the certificate of occupancy.
Amendments to these agreements in Fall 2014 altered the
real property grants, converting the first ten years into tax
abatements, with the remaining timeframe to continue as
annual grants. This revision was done to facilitate Tarrant
County participation through real property tax abatement as
well.

The Commercial Building Permit for Phase 1A was issued on
November 18". A groundbreaking ceremony is scheduled in
early February.

404 Border Status Date

TIRZ #1 Board Action on 100% Oct. 2014
Reimbursement
Agreement
City Council Action on TIRZ | 100% Oct. 2014
Agreement & Fee Waiver
TIRZ #1 Reimbursement 100% Oct. 2014
Agreement Executed
City Chapter 380 100% Oct. 2014
Agreement Executed
Demolition Commenced 100% Oct. 2014
Demolition Complete 100% Oct. 2014
Building Permit Issued 100% Oct. 2014
Grading/Site Work 100% Mar. 2015
Certificate of Occupancy
Issued

Arlington Commons Status Date

(Ph. 1A)

Demolition Permit Issued 100% | Summer 2014
Demolition 100% | Spring 2015
Building Permit Issued 100% | Nov. 2016

Construction Commenced
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

As Arlington has transitioned from a growth community to
an established community, the structures built along the
way have begun to age (the majority of the City’s
commercial buildings were built over 30 years ago) and
many are facing significant and costly upgrades in order to
remain viable and occupied. Occupancy of these structures
is necessary to maintain the city’s stable economy; however,
many property owners are turning certain desirable tenants
away (or the tenants are opting not to take on the building
modifications) because the costs of upgrading the facility
and bringing it up to current code outweigh the income that
would be generated by the lease. The establishment of a
Building Upgrade/Rehabilitation Grant Program would allow
building owners to seek grant assistance from the City on
certain building/fire code upgrades that would not only
make the building viable for a current prospective tenant,
but would increase the longevity of the building,
contributing to its occupancy well into the future.

Staff has begun coordination with Community Development
& Planning to identify specific trigger points within the
Building and Fire Codes that aging buildings encounter when
re-occupancy is attempted. Additionally, estimated costs
for these necessary upgrades will be determined. Specific
case studies of existing scenarios are being identified. A list
of key building owners to interview is being formulated. In
FY 2016, a formal program will be fully evaluated and staff
will present recommendations, along with guidelines.

Update:
Staff continues to evaluate potential funding sources. Once

identified and approved, staff will move forward in the
development of a formal program.

Project Performance Measure(s) City Service Team (Department)
I0E Building Upgrade/Rehabilitation Capital Investment generated through | Economic Development and Capital
1.2.2 | Grant Program OED recruitment and retention efforts | Investment (ED)
Summary:

Once the grant program has been established, applications
and resulting projects will also be tracked here.

Milestone Status Target Date
Identify critical building Sept. 2015
and fire code requirements
Estimate costs for needed Nov. 2015
building/fire code
upgrades
Interview property owners | Under- | Jan. 2016

way

Research prior upgrade Feb. 2016
scenarios
Develop recommendations Mar. 2016
Develop guidelines/scope June 2016
of proposed program (if
applicable)
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Central Library Phase Il: Citizen Satisfaction with overall | Neighborhood Services (Library) and Economic
1.2.3 | Construction Library Services Development and Capital Investment (PWT)
Summary:
Milestone Target %
Working collaboratively with other city departments, as Completion | Complete
well as with architectural and construction management Initial Project Oct. 2014 Complete
professionals, to build a new Central Library complex, Schedule/Development Phase
which will include a meeting space that also functions as Architect/Engineer RFQ Oct. 2014 Complete
City Council Chambers. The first phase of this project Architect/Engineer Selection Nov. 2014 | Complete
included the process of vacating the current facility and Process
relocating services and collections to temporary spaces, Design Development June 2015 | Complete
as well as completing the design phase of the new Council Approval Sept. 2015 | Complete
facility. The second phase of the project in FY 2016 will Finalize construction Oct. 2015 Complete
include finalizing construction documents, breaking documents
ground on the new facility, finalizing the selection of Permit Process Jan.-Feb.
furniture and equipment and successfully completing 2016
the capital campaign, in partnership with the Arlington Construction Phase Apr. 2016
Public Library Foundation. Finalize selection of furniture June 2016
and equipment
Update: c!ate: . Move In — approximate time June 2017
During the 1st quarter, construction documents for the line
building were finalized in order to submit for COA
review for building permits and for final construction
cost estimates. After initial comments are received, the Library Services Overall Rating
plans will be revised and Byrne Construction will go to Citizen Satisfaction Survey
bl.d in February. A Guarant.et.a-d Maximum Price (GMP) FY 2013 through FY 2016
will be presented to Council in March.
100%

The Arlington Public Library Foundation Board and 90% -
Library staff continued to work with the consultant, 80% -
Brad Cecil and Associates, on the capital campaign for a 70% -
new Central Library. The campaign is currently in the 60% -
quiet phase, when large donation requests are being 50% -
submitted to foundations corporations and individuals. 40% -
It is anticipated that the public phase of the campaign 30% -
will begin in March 2016. 20% -

10% -

0% - T T T

FY 2013 FY 2014 FY 2015 FY 2016
Goal
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)

IOE Hugh Smith Recreation Citizen satisfaction with overall Neighborhood Services (Library)
1.2.4 | Center/East Branch Library Library Services
Summary:
Working collaboratively with other city departments, as Customer Service Survey Responses Rating
well as with architectural and construction management Overall Service Quality Excellent
professionals, to envision a new facility for offering library East Arlington Branch Library
services and programming in East Arlington. The first 90%
phase of this project will complete the design phase for
the new facility and will form the basis for a new program 80%
of service in East Arlington. 70%

. . . 60%
Concurrently with planning for the new facility, a closer
examination of the usage of the existing facility, including 50%
programs and services offered, utilization of those 40%
programs and services, as well as an assessment of the
awareness of library services in the East Arlington 30%
community will be undertaken with the ultimate goal of 20%
improving awareness of and utilization of library services 10%
that are focused on improving educational outcomes and
encouraging community engagement. 0% T

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Update:

During the 1st quarter, responses to the request for mFY2015 mFY2016

qualifications for the joint East Arlington recreation center
and library were received and reviewed. Finalists were
selected and received an invitation to participate in the
design competition developed by City Manager’s Office.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE | Redevelopmentof | e Citizen satisfaction with overall quality of parks and | Neighborhood Services (Parks) and
1.2.5 | Ditto Golf Course recreation programs and classes Economic Development and
e Cost recovery of Golf Performance Fund Capital Investment (PWT)
e Rounds of golf played
e Average rounds of golf played on playable days

Summary:
It is an exciting time in North Arlington with the Milestone Estimated Actual
development of residential neighborhoods, road Completion | Completion
improven.wents, beautification enhancemer?ts and new Construction drawings Apr. 2016
retail businesses. The redevelopment of Ditto Golf completed
Cou-rse will bi ahﬁotf}(:r catzlysth:chat aids in the | Bid Project July 2016
excitement of this e or.t. golf course master plan Construction begins Oct. 2016
recently approved by City Council, will include - -
. Construction completion June 2017
complete renovation of the golf course, new q . begi
clubhouse and maintenance building, expanded and grow |.n process begin
driving range and a practice facility. The golf course Grand opening Oct. 2017

improvements will provide a high quality playing
experience at an affordable price point for Arlington
residents while providing another destination for
visitors to the Entertainment District.

Update:
Design of the golf course and clubhouse is well

underway. In January of 2016, City Council will
consider the hiring of a Construction Manager at Risk
contract to aid in the design and eventual construction
of the structures on property.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE Recruitment of Targeted Recruitment Leads (Targeted Economic Development and Capital
1.3.1 | Industry Businesses Industries) Investment (ED)

Summary:

The Office of Economic Development is participating

in recruitment efforts related to the City’s newly 5 > g g @ o3 T._! - - W = °§. 'éo
identified targeted industry clusters. The adopted % 2 i 58 § 2 3 S g |5 g g
clusters are 1) Aerospace, 2) Automotive Products, 3) w0 3 § E 5 = § E ® & é = ug
Business and Professional Services, 4) Medical s < 2 & HR® 20 = f; S
Devices, and 5) Industrial Machinery and & 2

Manufacturing. 1 Qtr a 1 1
) ] ] Leads
As outlined in the Economic Development Strategy, 2 Qtr
the Office will work to generate leads and recruit Leads
companies within these industry clusters, which will 39 Qtr
assist in reaching one of the City’s primary economic Leads '
development goals — competitive positioning, h
. - . 47 Qtr.
allowing the City to capture a larger share of high- Leads

wage, high-impact growth.

As recruitment leads are generated and projects
arise, they will be identified and tracked under their
respective clusters. Staff will continue to develop
knowledge of the business climate that may lead to a
compelling case for industry prospects to locate in
Arlington.

Update:
DFWMT Southern California Marketing Trip — An ED

staff member joined the DFW Marketing Team and
Dallas Regional Chamber representatives on a
recruitment mission to Southern California. The
group met with some of the leading site selection
firms in Los Angeles to introduce their cities and
discuss what companies are relocating and how
competitive the DFW region is from a site selector’s
perspective. While there, the group also met with a
well-established distribution company looking to
relocate to the DFW region and had the opportunity
to make a case for their respective communities.
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D.R. Horton, Inc. Headquarters

D.R. Horton, Inc. is a Fortune 500 company and has
consistently ranked as America’s #1 Homebuilder by
Builder Magazine since 2002. D.R. Horton, Inc.
purchased vacant land located at 1361 Wet-N-Wild
Way for the development of its new headquarters.
The new corporate headquarters campus will consist
of approximately 200,000 square feet of office space
and approximately 500 parking spaces, 450 of which
will be located in a structured parking facility located
on the premises. The capital investment of the
project (including land, building, and parking costs) is
estimated to exceed $20 million, and the company
will provide and fill 350-500 jobs during the term of
the agreement. The City provided a development
grant and fee waivers to offset some of the
development costs associated with the public
infrastructure improvements and construction.

Following the execution of the agreements, staff
agreed to a phased permit schedule for the project.
This allows for the foundation construction plans to
be submitted for approval first, followed by the
vertical portion of the building at a later date. The
construction of the structured parking facility is
currently underway. Staff anticipates the foundation
building permit application to be submitted early in
the 2™ Quarter.

D.R. Horton

Status

Date/Target

Chapter 380 Agreement
Drafted

100%

July 2015

City Council Action on
Agreement

100%

Aug. 2015

Agreements Executed

100%

Aug. 2015

Foundation Building
Permit Application
Submitted

Feb. 2016

Foundation Building
Permit Issued

Vertical Building Permit
Application Submitted

Vertical Building Permit
Issued

Construction Commenced

10%

Dec. 2015

Construction Complete

Certificate of Occupancy
Application Submitted

Dec. 2017

Certificate of Occupancy
Issued

Relocation of
Headquarters and
Employment at 350+
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 3: Build a Strong and Diverse Business Community

Project

Performance Measure(s)

City Service Team (Department)

[0]3 General Recruitment and
1.3.2 | Retention

Capital Investment generated through OED
recruitment and retention efforts

Investment (ED)

Economic Development and Capital

Summary:

While not specifically noted as targeted industries, numerous
opportunities that will positively impact the City arise
through Economic Development’s various recruitment and
retention efforts. These projects will continue to be
supported through the Economic Development Office.

A number of new and expansion projects are on the horizon
for the FY 2016 year and as these develop, their progress will
be tracked and reported.

Columbia Medical Center of Arlington Subsidiary, LP (MCA)
(Healthcare/Medical)

MCA has requested tax abatement assistance to assist in
their significant renovation throughout the hospital facility,
as well as a vertical expansion to the Women’s Tower. A $90
million capital investment, the City provided a real property
tax abatement on June 16, 2015, to offset some of MCA’s
construction costs.

On November 24", staff received notice that the City’s
nomination of the MCA project as an Enterprise Project had
been reviewed and approved by the Economic Development
and Tourism (EDT) division of the of the Governor’s Office.
The Texas Enterprise Zone Program is allocated 105
enterprise project designations statewide during a state
biennium. The Act and Rules for the program require that all
applications received during a project round must be
reviewed and competitively scored to ensure that they meet
the goals and objectives of the program, which includes, but
is not limited to, high impact projects or activities, targeted
industry clusters and creation of primary jobs.

Finding that the MCA project complies with the criteria, the
EDT designated MCA as a Single Enterprise Project. The
designation is effective from 9/1/2015 to 9/1/2020. This
designation makes MCA eligible for a State sales and use tax
benefit for taxes paid at the business site and a refund of up
to $2,500 per qualified job.

The site plans for Phases | & Il have been accepted and
approved. The project is under construction.

Columbia Medical Center of Arlington Status
(MCA) Project

Agreements Drafted Complete

Reinvestment Zone Established (#40) Complete

City Council action — Tax Abatement Complete

Agreement

Phase | Building Permit Issued Underway

Phase | Under Construction

Phase | Project Complete (CO Issued)

Phase Il Building Permit Issued

Phase Il Under Construction

Phase Il Project Complete (CO Issued)
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Straumann Manufacturing (Manufacturing/Medical)
Straumann Manufacturing, an existing Arlington business, is
part of a multi-national company that is the world’s largest
maker of dental implants. In 2014, Straumann needed to
expand their capacity to meet demand, and initially
considered moving their operation to Andover. Staff worked
to develop a program to retain their business. The City
provided a rebate on new business personal property
associated with the $10 million expansion and renovation,
and an incentive to hire and retain Arlington residents.

Construction is currently underway and significant progress is
being made. Straumann has scheduled a grand re-opening in
April 2016.

General Motors (Automotive)

General Motors Arlington Assembly announced a

$1.4 billion investment in plant renovation and expansion to
retool the facility for technological investment, efficiency
improvements, and capacity enhancement. The scope of the
proposed project includes a total of 1.2 million square feet of
physical expansion, as well as the addition of new machinery,
equipment and special tooling. To assist GM in making a
business case to expand in Arlington, the City offered an
incentive package including tax abatements to real and
business personal property and fee waivers.

The multi-departmental committee continues to meet bi-
weekly with General Motors representatives and its
contractors to track the renovation and expansion to ensure
the project progresses according to plan. Site work is
currently underway and making progress. A pedestrian
bridge over Abram Street has been approved by TxDOT, and
construction is expected to begin soon.

Straumann Manufacturing Status
Agreements Drafted Complete
City Council action-Chapter 380 Complete
Agreement
Building Permit Issued Complete
Under Construction Underway
Project Complete (CO Issued)

General Motors Status
Agreements Drafted Complete
City Council action-Tax Abatement Complete
Agreement/Fee Waivers
Building Permit Issued Complete
Under Construction Underway

Project Complete (CO Issued)

34




Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE Economic Development Number of jobs created/retained through Economic Development and Capital
1.3.3 | Business Incubator OED recruitment and retention efforts Investment (ED)
Summary:
In conjunction with Community Development & Planning, Business Incubator Development Status
Economic Development, Water Utilities, and UT Arlington, Analysis of Incubator Facilities Complete
the City will work to develop a Business Incubator. The Dialogue with Incubator Directors Ongoing
collaboration of these key institutions to address this Development of Business Plan Complete
pressing need should both enhance the financial stability Approval of Business Plan Underway
and the prominence of these institutions and benefit the Implementation of Business Plan

private sector organizations in the Community.

A Business Plan has been developed and is currently
under review by City management and the university.
The Business Plan is based on the analysis of various
incubator facilities throughout the country as well as
dialogue with incubator directors.

Update:
Staff continues to coordinate with the UTA President’s

office on the next steps and additional funding options
are being considered.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community
Project Performance Measure(s) City Service Team (Department)
I0E Targeted Marketing e Recruitment Leads Economic Development and Capital
1.3.4 | Campaign e Recruitment Leads (Targeted Investment (ED)
Industries)
Summary:
Based on the Economic Development Strategy, the City Site Selection Status
will focus its marketing efforts on targeted industries, Ad placements secured Complete
aiming at these businesses through their trade Business Climate Issue — Nov. 2015
associations, related publications, and attendance and Design Phase Complete
sponsorship of trade shows/expos. Additionally, Ad submitted/approved Complete
enhanced general marketing efforts will promote the city Publication received/distributed | Complete
at the regional, state, and international levels, through Governor’s Cup Issue — Mar. 2016
participation and increased involvement in key marketing Design Phase
and corporate real estate groups. Ad submitted/approved
. . L . . Publication received/distributed
In k.eeplng \{Vlth the C.lty s brand, advertisements YVI|| be North American Auto Issue — May
designed with a consistent theme for placement in a Design Phase
variety of print and electronic publications. An -
assortment of materials will be produced in keeping with Ad sn.Jbrr)ltted/a;_)prove.d -
this theme, including updates to the ED marketing video Publication received/distributed
and the development of a video/photo catalogue of Texas !ssue — Sept. 2016
Arlington businesses, Entertainment District and other Design Phase
targeted areas of the City. Ad submitted/approved
Publication received/distributed
The Office’s webpage is an effective marketing tool for Business Climate Issue — Nov. 2016
the City and will continue to be updated to reflect the Design Phase
service/incentives provided by the City as well as Ad submitted/approved
highlighting Arlington businesses making significant Publication received/distributed
investments in the economy.
Texas Wide Open for Business Status
Update: (May 2016-May 2017)
Staff, working in conjunction with the Office of Ad placement secured Complete
Communications, developed ads for Dallas-Fort Worth Design Phase (print/online)
Real Estate Review (Fall 2015 & Winter 2016), Site Ad submitted/approved
Selection (Business Climate Issue), and World Commerce Publication received/distributed
Review (December Issue). The December issue of World
Commerce Review also included a 1,000-word editorial Area Development — Texas Today Status
featuring Arlington’s assets and the opportunities Ad placement secured Complete
available for global investment. Staff continues to Design Phase (print/online)
develop marketing opportunities to promote the City Ad submitted/approved
with increased focus on publications that reach location Publication received/distributed
decision makers in targeted industry clusters. Additional
ads have been secured for FY 2016.




World Commerce Review Status

Ad placements secured Complete
September 2015 Issue

Design Phase Complete

Ad submitted/approved Complete

Publication received/distributed Complete
December 2015 Issue

Design Phase Complete

1,000 word editorial Complete

Ad submitted/approved Complete

Publication received/distributed Complete
March 2016 Issue

Design Phase

Ad submitted/approved

Publication received/distributed

Dallas-Fort Worth Real Estate Status

Review

Ad placements secured Complete
Fall 2015 Issue

Design Phase Complete

Ad submitted/approved Complete

Publication received/distributed Complete
Winter 2016 Issue

Design Phase Complete

Ad submitted/approved Complete

Publication received/distributed Complete
Annual ED Guide (Jan/Feb)

Design Phase Underway

Ad submitted/approved

Publication received/distributed

Spring 2016 Issue

Design Phase

Ad submitted/approved

Publication received/distributed

Summer 2016 Issue

Design Phase

Ad submitted/approved

Publication received/distributed
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE | Business Retention e Leads Generated through retention efforts | Economic Development and
1.3.5 | Program e 90% of on-site retention visits completed Capital Investment (ED)
Summary:
The City and its economic development staff have been Retention & | 1% Qtr. 2™ Qtr. 3" Qtr. 4" Qtr.
actively conducting retention efforts for years; however, in Expansion
order to advance the program and cause impactful change Leads 2
to the City’s business community, a more active role in Generated
gaining intelligence and putting it to work must be done. Visits 11
Completed

Below are some of the program’s key goals and objectives:

e  Focus on building stronger relationships with key
businesses that own and/or currently lease space
within the city’s boundaries

e Utilize Targeted Industry Business List to establish
relationships with current Arlington businesses
that operate in the targeted industries identified in
the Economic Development Strategy

e Serve as an advocate for their businesses and
future development plans

e Create an effective assistance tool to respond to
business concerns

e Develop techniques for assessing current business
climate to help address why companies should stay
& grow in Arlington

e Analyze the intelligence gained from each site visit
to serve as a platform to explore more
national/international prospect opportunities

Update:
Staff visited with several companies within targeted

industries to gain more intelligence about their individual
operations and any planned or contemplated development
projects. As a result, the OED discovered, and is now
facilitating and supporting, new development projects with
these existing businesses. Staff will continue to visit with
identified companies to obtain necessary information and
collect data that will hopefully assist with success of
retention and expansion opportunities in the

City. Information collected is now being recorded in a new
CRM database and will be utilized regularly to help identify,
manage and evaluate new opportunities or respond to any
business concerns. Staff will continue to enhance and use
this platform.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
I0E International e Recruitment Leads Economic Development and Capital
1.3.6 | Business Growth e Capital Investment generated through OED Investment (ED)
Initiative recruitment and retention efforts

Summary:

Economic Development Staff will conduct research, attend key | As the International Business Growth Initiative progresses

trade shows to gain industry intelligence, and forge and projects are identified, details will also be tracked
relationships with international industry decision makers, as here.
well as site selectors in the targeted international markets.

International Business Growth Initiative Status
More specifically, staff will utilize business retention efforts to Identify businesses in Arlington with Underway
identify international prospects and other countries with international connections through
which Arlington already has a strong connection. To spur retention efforts
international business growth in Arlington, staff will first Establish relationships with key, targeted Ongoing
understand and evaluate the international connections businesses with international presence
already existing in Arlington to better target recruitment Evaluate business growth and expansion Ongoing
efforts. Staff will work through Sister Cities, residents, UT plans
Arlington programs and current multi-national corporations Site visits for recruitment purposes
through this initiative. International ad placement through Underway

targeted marketing campaign

Update:
In line with the Office of Economic Development’s strategy of

targeting both international investment and businesses within
the aerospace industry, staff participated in the National
Aerospace Foreign Direct Investment Exposition in Los Angeles
in October. This inaugural expo was held by the U.S.
Department of Commerce, SelectUSA, and the Aerospace
States Association to bring foreign investors together with U.S.
companies, economic development organizations, state
officials, and service providers to showcase the investment
opportunities in the U.S. aerospace manufacturing sector.
Staff captured multiple leads at the conference and continues
to work with site selectors and location decision makers to
attract investment to Arlington.

In addition, staff assembled a list of domestic and
international conferences and trade shows. The list is being
further narrowed and evaluated and a 2016 travel plan is to be
completed in January.

Learning of increased Japanese interest in the DFW region
following the high speed rail project and Toyota Headquarters,
staff has met with a local Japanese business consultant for
insights. Furthermore, the OED is planning to attend a
Japanese Business symposium in Dallas in early February and
has inquired about the State’s Recruitment Mission to Japan in
3" Quarter of 2016.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Project Performance Measure(s) City Service Team (Department)
PTW | Records Management System | Citizen satisfaction with police services Neighborhood Services (Police)
1.1.1 | (RMS)
Summary:

Public Safety records management is crucial and vital to RMS Project Completion

the sustainability of legitimacy and public confidence in 100%
the performance of the police department. The records 90%
management system serves as the sole source for official 80% -
federal, state, and local statistical reporting and a key tool 70% -
for link analysis and case management for investigations. 60% -
Additional components of the software manage jail 50% -
operations and property and evidence inventory. A 40% -
vendor for the software was selected in FY 2014. Over 30% -
the course of the next fiscal year, configuring and testing 20% -
of the software will occur with final implementation 10% -
throughout the department to take place during the first 0% -
quarter of FY 2017. 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

City Council approved the project on December 2nd, m Configuring ™ Testing ™ Implementation

2014, which authorized $3.4 million for a five-year
contract for purchase, installation, hardware, software
licensing and maintenance of a complete records
management solution to run the department’s case
management and jail systems. This effort resulted from
an extensive RFP process that assessed functional
requirements, experience, quality assurance, support and
overall costs. Staff are now scheduling resources and
coordinating with the vendor on an implementation
schedule.

Update:
Configuration of the RMS has been the sole purpose of

the RMS team during the first quarter of FY 2016. This
includes records, jail operations, and other functions of
the RMS such as property and evidence.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data
Project Performance Measure(s) City Service Team (Department)
PTW Enterprise Content Records Percentage of citizens who agree they Management Resources (CSO)
1.1.2 Management System (ECRM) receive the info they need when calling
a City facility
Summary:
The Management Resources Department, in conjunction Milestone Estimated Actual
with the Information Technology Department, will Completion | Completion
develop a plan for implementation of an Electronic Research options and Mar. 2016
Content Management Solution citywide. Options for vendors for records
records management will be researched and evaluated for management solution
cost effectiveness and efficiency, taking into account Evaluate options for Apr. 2016
existing City resources. This program will enable the City efficiency and cost
to create a consistent and logical system for the storage of effectiveness
electronic documents, including the ability to manage, Choose option for May/June
search and dispose of business records in compliance with implementation and work | 2016
approved retention schedules in a timely manner. It will with IT and City Attorney’s
also assist in the transparency of our business records, Office to determine best
allowing records to be easily transferred to the City methods and timing for
website for public viewing. Savings derived from this implementation
project will be largely in reduced staff time currently Submit solution as a part Oct. 2016
dedicated to locating physical documents. of IT’s FY 2018 project
group.
Update:
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Project Performance Measure(s) City Service Team (Department)
PTW | City Data Strategic Plan Number of strategic plans/studies Economic Development and Capital
1.1.3 completed Investment (CDP)
Summary:
With City Council's commitment to Prepare for the Future Milestone Estimated Actual
of Technology, it is important to gain an understanding of Completion | Completion
the state of city-wide data, specifically our current data
inventories, platforms, connections, and business RFP for Consultant released Fa'II 2015 10/1/2015
processes. Creation of a Data Strategic Plan will contribute Consultant Winter
to our understanding of these things and will also begin to selected/contract executed | 2015
articulate necessary future big data integration strategies, Draft Plan Document Summer
analytics capabilities, and open data schema. Completed 2016

Final Plan Document Summer

Elements of the Strategic Plan will include, but are not completed 2016
limited to: City Council Adoption Fall 2016

A. Current State and Capability Assessment

B. Strengths, Weaknesses, Opportunities, and
Threats (SWOT) Analysis of Task A Findings

C. Recommended Data Strategies (Short, Mid, and
Long-Term)

Where appropriate, Strategies should also include
recommendations for:
e  Staffing requirements/structure/leadership
beyond current thresholds
e  Opportunities for data
automation/consolidation/publication
e New or revised hardware/software specifications
e Budgets (OM) and timelines for additional effort
for Strategy execution

Knowledge of the City's "data landscape," including data
related business processes, will help determine necessary
and appropriate actions to begin to integrate data content.
In doing so, the City can begin to ensure consistent
reporting and improve internal efficiencies, transparency of
process, and data-driven decision making.

Update:
The RFQ was released October 1, 2015 with responses due

November 5, 2015. On October 29, 2015 an addendum
was issued to respond to several vendor inquiries. Three
consultants submitted proposals. Scope of work and
contract negotiations began with the most
qualified/highest scoring consultant.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Lawson is the enterprise resource planning
system that is used by City staff to record
financial transactions, perform financial
reporting, human resources administration,
payroll processing, purchasing, strategic
sourcing and other critical business processes.

The current version of Lawson applications
will be end-of-life May 31st, 2016.

The Lawson version 10 Upgrade project will
upgrade the Lawson environment and Lawson
applications to supported versions to avoid
the risk of system failures that increase over
time due to operating on non-current
software versions.

Update:

Project Performance Measure(s) City Service Team (Department)
PTW | Lawson version 10 Upgrade Project Completion Strategic Support (IT and HR), and Finance
1.1.4
Summary:

Milestone Delivery Actual Delivery
Date Date
Work with Ciber, HR and Finance Feb. 2016
to develop the v10 upgrade
project plan
Official Project Kickoff Feb. 2016
Ciber provisions, installs and unit | Apr. 2016
tests base Lawson v10
applications
Ciber and City work together to June 2016
identify, migrate, upgrade and
test existing programs, workflows
and interfaces
City performs system integration Aug. 2016
and user acceptance testing
City conducts upgrade training for | Sept. 2016
staff and end-users
Migration, upgrade and go-live Sept. 2016
Project close Oct.2016

Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

The Internal Audit Department has requested a
project to select an audit management system
utilizing the City’s RFP process.

An audit management software system will benefit
the City Auditor’s Office by streamlining the audit
management process. The automated solution will
help maintain required audit documentation;
improve tracking of audit issues; streamline report
development; monitor time keeping; and refine
overall workflow efficiencies.

Update:

Project Performance Measure(s) City Service Team (Department)
PTW | Internal Audit Automation Application | Audit projects hours Strategic Support (IT) and Internal Audit
1.15
Summary:

Milestone Delivery Actual Delivery
Date Date
Request RFP Process Jan. 2016
permission
Work with Purchasing Mar. 2016
Department to publish RFP
Receive and evaluate Apr. 2016
proposals, select vendor
Official Project kickoff May 2016
Deploy solution June 2016
Product and user acceptance | July 2016
testing
Go Live Aug. 2016
Project Close Sept.2016
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 2: Implement New Technology and Increase Convenience for the Customer

Project Performance Measure(s) City Service Team (Department)
PTW Online Web Payment Options Increase in internet transactions Strategic Support (Municipal Court)
1.2.1
Summary:

The Court provides online payment options for Municipal Court Online Payments

warrants, payment plans, and payments in full. InFY | 30 000
2013, in an effort to reduce personal appearance at
the court and increase customer service, the Court

expanded those options to include deferred and 20,000 -
driving safety services. A QR code was also

25,000

15,000 -
introduced and added in the court lobby, as well as
on two mailing notices. 10,000 -
5,000 -
In FY 2014, the Court introduced an online record 0

search option for defendants and attorneys. This
allows a person who may have lost their citation or FY 2013 Fy 2014 FY2015  FY 2016 YTD
court notice, the option of looking up their
information online and avoiding a trip to the court
or call to find out the citation status.

The Court is currently working with Incode to create
an online attorney portal. This will allow an attorney
access to view their dockets and client’s cases
without having to call or come to the court for
information. Additionally, this portal would allow
attorneys to make online payments on behalf of
their clients in a more efficient manner. Currently
attorneys are limited to identifying and paying one
client at a time, this enhancement would allow the
attorney to make payment for all clients at one time.

The estimated implementation for the attorney
portal is 2" quarter FY 2016.

Update:
Tyler Technologies has stopped design work on this

project due to the rise of another software that has
the capabilities of providing this service. Court will
begin investigating this other software.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 2: Implement New Technology and Increase Convenience for the Customer

Project Performance Measure(s) City Service Team (Department)
PTW | Electronic Warrant Payment Gross revenue collected Strategic Support (Municipal Court)
1.2.2 | Program
Summary:

Milestone Estimated Actual

This program allows participating cities to electronically Completion Completion
accept warrant payments and other fees on behalf of Number of cities Sept. 2013
other participants. This reduces costs and liability participating — 5
associated with prisoner transfer/detention. It also Number of new cities Sept. 2014
eliminates the administrative burden of exchanging and participating — 7
processing checks between cities. This program is Number of new cities Sept. 2016
provided at no cost to the City. The program provides participating — 13
benefit not only to the jurisdiction, but also the user who Number of new cities Sept. 2017
has the added convenience of paying warrants and fees participating — 12

without having to be put into custody and transferred to
another jurisdiction. This program continues to be
expanded to other cities throughout the state.

Update:
The City continues to be a champion of this program in

order to bring more entities into it for a greater Economy
of Scale.

The newest participating entities with agreements waiting
for on-boarding are Allen, Coppell, Duncanville, Hurst,
Little Elm, Richardson, The Colony, and Westlake.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 2: Implement New Technology and Increase Convenience for the Customer

Project Performance Measure(s) City Service Team (Department)
PTW | Judges Duress and Panic Alarm System | System Installed Strategic Support (Municipal Court)
1.2.3
Summary:
The municipal court judges currently do not have an Milestone Estimated Actual
active security system that could alert security Completion Completion
personnel during courtroom hearings/trials. IT business analyst meeting 1" Qtr. 2015 100%
Additionally, there have been incidents when the with other courts and
judges have been approached on City premises. This conducting Internet research
project primarily intends to find and implement a REP released 1°' Qtr. 2016 100%
security system for the judges while occupying the Vendor demos, selection, 1°* Qtr. 2016
bench in the courtrooms. Upon activation, the installation, and testing
selected security system would notify the security Implementation 2" Qtr. 2016

personnel and a 911 dispatcher who will send
Arlington Police Department officers for assistance in
the courtroom. Depending on the selected system and
available funds, the security system could be expanded
for other court premises.

Benefits — The judges will have an instantaneous and
accessible activation feature while occupying their
bench in the courtroom to engage security personnel
and APD officers for assistance during emergencies.
The project also makes the court Criminal Justice
Information Services (CJIS) compliant based on
minimum security standards provided by FBI Security
Policy.

Update:
An RFP was released in October 2015. The initial

responses did not meet the City’s requirements, so the
responses were rejected and a subsequent RFP with
revised requirements will be released on January 13"
with responses due on February 25",
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 2: Implement New Technology and Increase Convenience for the Customer

Project Performance Measure(s) City Service Team (Department)
PTW | Action Center Self-service Smart % of Action Center calls abandoned | Management Resources (Action
1.2.4 | Phone/Tablet App Center)
Summary:

Milestone Estimated Actual
Implementing an app for mobile devices will allow Completion | Completion
customers to report and follow up on issues they come Working with IT and Jan. 2016 Jan. 2016
across. Investing in a self-service option such as an app Purchasing to create a
has the potential to draw 20% of our call volume, up to Charter and RFP. Selecting a
50,000 calls per year. An Action Center call taker costs review committee with
approximately $45,000 and answers 15,000 calls per eventual bidding process.
year. Investing in an app could answer a segment of Evaluate options for Mar. 2016
Action Center contacts in a much more cost effective efficiency and cost
manner. It is less certain the efficiency that web chat, effectiveness
texting and e-mailing with customers would create but Choose option for May/June
this could also improve the efficiency of call takers and implementation and submit | 2016
reduce the need for additional staff. for Council/Mayor approval
Tentative launch date of 311 | July/Aug.

Update: Application 2016

The Action Center, working jointly with .T. and
Purchasing will post and RFP late January 2016. A
review committee was formed in preparation of
potential vendor review and demonstrations. The bid
process is set to end in early March 2016. The review of
bids will begin immediately after the bid closing date.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 2: Implement New Technology and Increase Convenience for the Customer

Project Performance Measure(s) City Service Team (Department)
PTW | CLASS Upgrade or Migration % of online registrations Strategic Support (IT) and Neighborhood
1.2.5 Services (Parks)
Summary:

Milestone Delivery Actual Delivery

CLASS, Computerized Leisure and Scheduling Date Date
Software, by Active Network, is the software that Request RFP process June 2015 | June 2015
Arlington Parks and Recreation Department (Parks) permission
uses as its point of sale system and for scheduling of Work with Purchasing and July 2015 Oct. 2015
facilities and activities. CLASS is reaching its End of Department to publish RFP
Life (EOL) and has been transitioned to a new product Receive and evaluate Oct. 2015 Mar. 2016
called ACTIVEnet. After seeing the demonstrations for proposals, select vendor
ACTIVEnet, Parks decided to research other products Official Project kickoff May. 2016
that will expand their current level of service by Clean up and Migrate data | June 2016
incorporating more Web functionality and allow for to new solution
better tracking and interactions with customers. The Product and User Aug. 2016
project team will have the authority to work with the Acceptance testing
Purchasing department and follow their procedures Live migration of data and Oct. 2016
to design, document and submit an RFP and review go live
the results to find replacement software for the Project close Jan. 2017

current CLASS solution. The project team will work
with the chosen vendor to set up and configure the
new solution, transition necessary historical data and
transfer information as necessary for
implementation.

Update:
Four RFP responses were received. The committee

identified the top two companies. Product
demonstrations were held December 2-3, 2015. The
preferred product has been identified. Contract
negotiations begin in January for presentation to
Council in March.
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Put Technology to Work

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 2: Implement New Technology and Increase Convenience for the Customer

Project

Performance Measure(s)

City Service Team (Department)

PTW | AMANDA Multi-Family Form
1.2.6

% of API fees billed and paid

Strategic Support (IT) and Neighborhood
Services (Code Compliance)

Summary:

The project team will work with the Code
Compliance Department to document the
new process flow and necessary changes to
the AMANDA API folders and AP.com. These
identified process flow changes will allow the
multifamily property management, once they
have registered on AP.com, to be notified
either by email or mail about their fees and
licenses. Also via AP.com, they will be able to
update their contact information, input their
license information, and pay fees. The
information from the contact form will be
stored in AMANDA so that it is easily
accessible by other departments that have a
business need for this data.

Update:

Milestone

Delivery
Date

Actual Delivery
Date

Complete Project Design Sessions
to include defining and
documenting desired process,
workflow, data, and other
required changes to AMANDA and
AP.com

Dec. 2015

Dec. 2015

Update AMANDA to include the
API process changes for the
multifamily properties and
commercial facility pools including
registration, contact information,
fees, and payments

Mar. 2016

Update AMANDA to include
creating new or modifying existing
APl related reports as required for
this new functionality

Mar. 2016

Update AP.com Public Portal to
provide the ability to send email
and/or mail print notification of
bills, payments, past due bills, and
account statements to multifamily
properties

June 2016

Update AP.com Public Portal to
provide the multifamily property
managers with the ability to pay
Online and enter or update their
license and contact information

June 2016

Project Close

Sept. 2016
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor

Objective 1: Strengthen Education and Enrichment Programs

Project Performance Measure(s) City Service Team (Department)
SQE | LiteracyLiNKVan | e Circulation of juvenile materials Neighborhood Services (Library)
111 e % of Arlington children with a library card
Summary:

The LiteracyLiNK van, wrapped with a colorful and
identifiable brand, will enhance and support the
Library’s vision to expand partnerships to support
organizations that build early literacy skills in
young children, especially those organizations with
the goal of minimizing the effect of growing up in
poverty. Library staff will offer programming,
transport books, early literacy kits, and other
materials to childcare centers, schools and
neighborhood apartment complexes to continue
to strengthen Arlington neighborhoods by
increasing access to public library materials
programming and enhancing educational
outcomes.

Update:
In the 1st quarter, the new LiteracyLiNK van was

received and inventoried into City Fleet. A full
vehicle graphic wrap design was completed and
sent to a local sign shop for installation. A
detachable public address (AP) system was also
selected and purchased. Supporting resources
such as books carts and library materials
previously purchased were cataloged and
prepared for circulation. Staff started the planning
and development of a preliminary schedule for
outreach visits to library locations, recreation
center, AISD schools, and other Arlington
community events to introduce the new resource.
The new van was funded by a grant from the
Arlington Tomorrow Foundation.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

350,000
300,000
250,000
200,000
150,000
100,000

50,000

% of Arlington Children with a Library Card

_ T T 1

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

W FY 2015 mFY 2016

Circulation of Juvenile Materials

il

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

0

W FY 2014 mFY 2015 FY 2016
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor

Objective 1: Strengthen Education and Enrichment Programs

Library facilities that are designated as “Family Place
Libraries” offer an environment appropriate for children
beginning at birth; connect parents with the resources,
programs and services offered at the library and other
family service agencies; and reach out to non-traditional
library users. This creates the network families need to
nurture their children's development during the critical
first years of life and helps ensure all children enter school
ready and able to learn.

Committed to early learning, the Arlington Public Library
will incorporate the following core components to join the
national network of Family Place Libraries:

e Collection: Offer quality books, toys, music and
multimedia materials for babies, toddlers, parents
and service providers that support early learning

e Parent/Child Workshop: Offer a five week
program that involves toddlers and their
parents/caregivers, features local professionals
who serve as resources for parents, facilitates
early intervention, and teaches strategies for
healthy child development and early literacy

e  Coalition-building with community agencies that
serve young children to connect parents to
community resources and development programs
and services tailored to meet local needs

e Qutreach to new and non-traditional library users

e Developmentally appropriate programming for
very young children and their parents

e Library staff trained in family support, child
development, parent education and best practices

Update:
A library service manager and a librarian, selected to

facilitate implementation, attended a Family Place Training
Institute in New York. The training outlined core elements
and expectations for the Family Place Library model. Staff
received information on best practices in early literacy, the
library’s role in supporting families with young children,
ways to incorporate an early learning environment in the
library, ways to implement informal learning opportunities
for parents and caregivers, and the importance of
providing parents with library and community resources.

Project Performance Measure(s) City Service Team (Department)
SQE | Family Place e Circulation of picture and board books Neighborhood Services (Library)
1.1.2 | Libraries e Family Place Libraries program participation
Summary:

Family Place Program Participation

1,000
900
800
700
600
500
400
300
200
100

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Circulation of Picture & Board Books

120,000

100,000
80,000 -
60,000 -
40,000 -

20,000 -

0 = T T 1
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

W FY 2013 mFY 2014 FY 2015 mFY 2016

As a high priority endeavor this year, communication about
this project across all library divisions is essential. The project
leaders started staff training to ensure all levels of the
organization know about the Family Place project. The
presentation includes the project timeline, resources, impact,
and collaborations so that all staff is informed and prepared
for the public launch of the project. Training will continue
into the 2™ quarter. The new resources and family area
located at the Southeast Branch Library will be unveiled
during the 3™ quarter and parent/child workshop series will
begin in the 4" quarter.
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 2: Retain Arlington Graduates and Improve Department Recruitment Pools

Project Performance Measure(s) City Service Team (Department)
SQE | Hometown Recruiting e Hometown Recruiting Students Enrolled in Neighborhood Services (Police)
1.2.1 | Program AISD
e Hometown Recruiting Students Enrolled in

UTA
Summary:
The police department views Arlington’s Hometown Recruiting Program Participants within
secondary and higher educational partners AISD and UTA
as a vital source to strengthen future 50
potential candidate pools, supporting the 45
local economy in the process. Vocational
education plays a critical role towards the 40
employability of students by ensuring 35
curriculum is responsive to employer needs, 30
providing early and tailored career guidance, 25

as well as linking potential applicants to a

network of internal contacts. 20 -
15 +
In FY 2015, the police department, in 10 -
partnership with AISD and UTA, began the 5 .
inaugural class for the Hometown Recruiting 0

Program. The program begins with AISD

T

students having the opportunity to take FY 2015 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016 FY 2016
elective dual credit courses related to a 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
career in law enforcement. As a senior in

high school, this program evolves into a mAISD mUTA

year-long Capstone class. Upon graduation,
a student has the potential to have earned
up to a year of college credit completed
towards a bachelor’s degree in Criminal
Justice. Success of the program will be
monitored throughout the degree program
culminating with a fast track hiring process
to become an employee with the Arlington
Police Department.

Update:
During the first quarter of 2016, the

partnership between APD and AISD was
codified through a contractual agreement
which enhanced the program by appointing
an Arlington police officer to serve as the
lead instructor for the program. His
experience as a former teacher supports his

role as the Hometown Recruiting Officer. enhanced reality based training, and are including students in departmental
Through this integration, we have been able | activities such as the upcoming annual police department award ceremony.
to supplement course instruction with We have also met with UTA to discuss opportunities for dual credit and to

trending topics in law enforcement, provide stay connected with students continuing the program with UTA.
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 2: Retain Arlington Graduates and Improve Department Recruitment Pools

Project Performance Measure(s) City Service Team (Department)
SQE | AISD Fire Academy Program AISD Fire Academy Completion Rates Neighborhood Services (Fire)
1.2.2 | Recruitment and Retention

Summary:

The Arlington Fire Department, Tarrant County
College, and Arlington Independent School District AISD Fire Academy Completion Rates by
(AISD) have collaborated to train high school Graduation Year

students from across the city in the field of
firefighting and emergency medical

training. Students from all six AISD high schools are 85%

able to participate in the dual credit program. The

City of Arlington Fire Department and AISD both 80%

provide coordinators to oversee the day-to-day 75%

operations of the program, based off of the Texas

Commission on Fire Protection Basic Fire 70%

Suppression curriculum. Upon successful completion 65% I

of the program, students are positioned to achieve

Texas state certification as a firefighter and National 60% . . .

Registry certification as an EMT basic, making them 2013 2014 2015 2016 Goal
eligible to enter the workforce as a firefighter or
EMT. While not guaranteed employment as an
Arlington firefighter, the goal is to “grow our own”
by offering high school students the opportunity to
position themselves for an immediate career
opportunity in the AFD.

90%

In FY 2016, the Fire Department will implement a
program to connect potential and current AISD Fire
Academy students with recent graduates of the
program, particularly those who have secured jobs
in the fire or EMS field. The goal is two-fold:
increase the number of applicants for the fall of
2016 program, while encouraging existing students
to stay in the Academy and complete this rigorous
program.

Update:
A one week summer camp was developed in

partnership with, and financed by TCC to further
pique the interest of g™ grade students identified
through career testing as candidates for a “public
safety” education path.

AISD program graduates will assist with the summer
camp, serving as mentors to future program
enrollees. In addition, program graduates employed
by AFD are actively involved with the sophomore
recruiting sessions at all high schools.
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,
and Services that Meet the Needs of the Community
Objective 1: Develop and Implement Programming Based on the Needs of the Community
Project Performance Measure(s) City Service Team (Department)
Core Look, Listen, Learn: Sharing our % of program evaluations with Neighborhood Services (Library)
CRE Dreams Local History Project overall rating of excellent
1.1.2
Summary:
The Look, Listen, Learn: Sharing Our Dreams project Look Listen Learn Program Attendance
will include three elements: recorded interviews of 500
oral histories, written histories and experiences
. . 450
obtained from program participants, and
photographs and videos obtained from local 400
contributors. 350
300
The Arlington Public Library will work with 250
organizations to identify participants to create oral, 200
written and visual histories that will illustrate the role
. . . 150
education has in the development of community as
well as the influential role the public library plays in 100
the educational realm. 50
O T T T 1
This project will preserve education-related stories of 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
community members for future generations, will
highlight Arlington’s diversity and will build
part.nershlps Wlt.h .other Arl.lngton non-profits that are FY 2016 Look Listen Learn
dedicated to building artistic and cultural excellence .
. . Program Evaluations
in Arlington.
120%
Update:
The Library did not receive the LSTA Special Projects 100%
grant for Look, Listen, Learn: Sharing Our Dreams
local history project. Staff will continue to seek 80%
alternative grant funding and partnerships to find
alternative programming opportunities. 60%
40%
20%
O% T T T 1
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,
and Services that Meet the Needs of the Community

Objective 1: Develop and Implement Programming Based on the Needs of the Community

Project

Performance Measure(s)

City Service Team (Department)

Core | Randol Mill Sports e Rentals

CRE Tournament Initiative °

Citizen satisfaction with overall quality of parks
113 and recreation programs and classes

e Quality of facilities

e Cost recovery of Performance Fund

e Participation in programs and classes

Neighborhood Services (Parks)

Summary:

Arlington is not only a destination for professional
sports, but also youth and families sporting activities.
The Parks and Recreation Department currently
provides numerous opportunities for sports tourism
such as lacrosse, soccer, baseball and tennis. The
Randol Mill Sports Tournament Initiative will increase
the focus on the development of competitive
baseball and softball events. This initiative aims to
create Arlington as a destination for families to play
sports and enjoy the numerous recreational and
shopping opportunities the city has to offer. Located
just a few miles from the Entertainment District,
Randol Mill Park is a prime site to help grow sports
tourism in the city.

Update:
As of December of 2015, over 40 weekends have

been scheduled for athletic tournaments at Randol
Mill Park. This aggressive approach to programming
could yield over $1.7M in local impact to the city.

Milestone Estimated Actual
Completion Completion

Business Plan Sept. 2015 Sept. 2015
Completed
Develop Partnerships Oct. 2015 Oct. 2015
Program development | Nov. 2015 Nov. 2015
Promotional material Dec. 2015 Jan. 2016
development
Marketing of new Dec. 2015 Jan. 2016
facility
First tournament Feb. 2016
Make needed facility Apr. 2016

enhancements
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,

and Services that Meet the Needs of the Community
Objective 1: Develop and Implement Programming Based on the Needs of the Community

Project Performance Measure(s) City Service Team (Department)
Core | Implement Library Department’s | Citizen satisfaction with overall library Neighborhood Services (Library)
CRE | Three-year Strategic Plan services
1.1.1
Summary:
An update of the Library’s Strategic Plan for fiscal years Library Services Overall Rating
2016 through 2018 was completed at the end of FY 2015. Citizen Satisfaction Survey
The revised plan will frame the services and programming FY 2013 through FY 2016

offered throughout the Library system. In order to ensure 100%

that citizens are aware of services and programming 90% -
offered, various initiatives will be undertaken based on 80% ; I I E
the brand of the new strategic plan to ensure that citizens 70% -
are taking full advantage of all that the Library offers. 60% -
50% -
Initiatives undertaken to support this project will include 40% -
library card signup campaigns, social media promotions, 30% -
library facility changes that reflect strategic plan goals 20% -
(creating places where people want to be) as well as the 10% -
creation of more effective marketing processes and 0% - : : :

initiatives to ensure full and efficient utilization of library FY 2013 FY 2014 FY 2015 FY 2016
resources and program offerings. Goal
Update:

In the 1st quarter, the three-year Library Strategic Plan
was completed and the business plan for Year 1 of the
plan was finalized. The goals and measures have been
established and were incorporated into the Library
reporting structure. A marketing brochure was designed
to professionally and succinctly communicate the plan
and objectives to the community and stakeholders. The
final plan was the culmination of several months of
research through focus groups, surveys, and meetings
with various stack holders during FY 2015.
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,
and Services that Meet the Needs of the Community
Objective 1: Develop and Implement Programming Based on the Needs of the Community

Project Performance Measure(s) City Service Team (Department)
Core High Ropes Adventure Course e Rentals Neighborhood Services (Parks)
CRE e Citizen satisfaction with overall
1.1.4 quality of parks and recreation

programs and classes
e Quality of programs and services
e Cost recovery of Performance

Fund

Summary:
In early 2015, Parks and Recreation began researching the Milestone Estimated Actual
possibility of creating an outdoor adventure course in the Completion | Completion
city. After consideration, River Legacy Parks (Collins Ave) Request for qualifications Aug. 2015 Aug. 2015
seemed to be the ideal location. With a combination of completed
trees and open space, River Legacy Parks provides a Develop partnership(s) Sept. 2015 Sept. 2015
suitable location for a high ropes and obstacle course Site design Feb. 2016
facility for outdoor adventure pursuits. Construction begins July 2016

Grand opening Sept. 2016
Update:

Parks and Recreation is working with Go Ape!, Frederick,
MD, to design and construct a high ropes adventure
course in River Legacy Parks near the Collins Street
entrance. This course will be a destination facility for the
entire Metroplex area.

Final contract negotiations are underway and the
department anticipates bringing the project to City
Council in February of 2016.
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 1: Identify, Target, and Track Vendor Participation in Contracting Efforts

In an effort to increase contracting opportunities
for local and minority businesses, the City began a
Local and M/WBE Initiative in 2013, to include the
hire of a full-time M/WBE Coordinator whose job
would have a specific emphasis on policy
integration, outreach to targeted audiences, and
tracking of initiative results.

FY 2016 represents the fourth year of the initiative
and integration of the following has occurred:
e Supplier Portal registration tracking
e Local & M/WBE Policy
e M/WBE web page (part of procurement)
e  Regular reports to Council on spend,
award, and database growth
e  Administrative Policy for Professional
Services
e Guidelines for Professional Services
e Design pool for construction/engineering
professional services

FY 2016 will show continued emphasis on growth
of the supplier database as well as a specific focus
on reviewing processes and creating a method to
accurately and easily track subcontracting dollars
and identify and integrate those dollars into
current reporting structure.

Update:
First quarter activities included 17+ meet-and-

greets and various chamber functions. The
supplier portal had a surge in registrations, but
not finalizations. The M/WBE coordinator was
able to finalize the capability for subcontractor
tracking and IT began building the process within
the eBuilder system. Training for all affected
divisions will occur in 2" Quarter. The Coordinator
also briefed council on the verified increase in
MWABE responses per solicitation.

Project Performance Measure(s) City Service Team (Department)
Core | Local & M/WBE e  Growth of Supplier Portal & Local/MWBE Finance (Purchasing)
FED | Initiative Database
111 e  Enhanced tracking of award and spend dollars
(specifically subcontracting)
Summary:

Milestone

Estimated
Completion

Actual
Completion

Review Public Works, Parks &
Recreation & Water Utilities
payment tracking process
(Identification of primes, how are
items currently tracked, reported,
and documented)

9/30/2015

9/30/2015

Determine whether existing project
systems has ability to track
subcontractor payment per project

10/31/2015

10/10/2015

Identify division representative to
coordinate M/WBE subcontract
payment document and information

2/28/2016

Establish implementation date for
prime to submit M/WBE payment
document

3/15/2016

Coordinate with divisions to develop
comprehensive prime and
subcontractor payment document
and process, to include simple
payment documentation

3/31/2016

Develop internal tracking procedure
and incorporate with Quarterly
reports to Council and/or
management

4/1/2016

Incorporate prime submitting
M/WBE payment documents into
City’s Local & M/WBE policy, as
required

6/1/2016
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

Update:

changes are

current economy.

The policies have been reviewed and the draft

being developed.

Project Performance Measure(s) City Service Team (Department)
Core | Review of Citywide Financial Rating agencies ratings on Finance
FED Policies City debt
1.2.1
Summary:
On a regular basis, The City reviews its Financial Milestone Estimated Actual
Policies and Principles to adjust for market Completion | Completion
changes, changes in best practices, and overall Review all Policies 11/30/2015
economic conditions to maintain fiscal prudence. Develop draft changes 3/30/2016
The last update to the principles was in 2008. The Outside and/or Peer review 5/30/2016
economy has substantially changed in many ways Review by CMO 6/15/2016
and this initiative will take a comprehensive look at Make presentation to Fiscal | 8/30/2016
updating or refining the policies and principles to Policy Committee
maintain our conservative financial approach in the City Council Adoption 9/30/2016

Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

2016 report

Update:

2" Quarter.

Implementation of GASB # 72 is required for FY

ing. This Statement addresses

accounting and financial reporting issues related
to fair value measurements. It provides guidance
for determining fair value measurement for
financial reporting purposes and for disclosures
related to all fair value measurements.

Work on this project is scheduled to begin in the

Project Performance Measure(s) City Service Team (Department)
Core | Implement GASB Statement e  GFOA Certificate of Finance (Accounting)
FED | #72 Excellence
1.2.2 e  CAFR with clean opinion
Summary:

Milestone Estimated Actual
Completion | Completion

Read/analyze GASB Statement | 3/31/2016

Identify investments to which | 4/30/2016

Statement is applicable

Draft changes needed for 6/30/2016

reporting and disclosure

Incorporate changes into 9/30/2016

CAFR
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Financial/Economic Developnﬁent

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core | Update Airport Leasing Policies Operating Cost Recovery Economic Development and Capital
FED Investment (Aviation)
2.1.1
Summary:

The Airport Development Plan Process included revisions to the
Minimum Standards for Commercial Aeronautical Operations,
and the Airport Rules and Regulations. Airport personnel will
work with the City Attorney’s Office to revise the templates used
for land, T-hangar, tie-down, and terminal office space leases.
Any needed revisions to the Airport Development Standards and
Airport Overlay will be made in consultation with Community
Development and Planning.

Update:
Gap analysis has identified certain changes needed in the lease

templates. Proposed updates to the leasing templates will be
submitted to the City Attorney’s Office in March.

Airport Leasing Policies

Review of New Minimum H
Standards, etc.

Perform Gap Analysis with Existing

Lease Templates, Airport Overlay, -
and Airport Development...
Recommendations to ED
Committee
Implement Revisions, as Directed -
| |
I |

10/2015 1/2016 4 /2016  7/2016
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Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core | Pursue Federal “Securing Homeland Security grant funding Neighborhood Services (Fire)
FED | the Cities” Grant secured
2.1.2
Summary:
The Securing the Cities Federal Grant Homeland Security Grants

program seeks to lessen the threat posed by $2,900,000
dangerous radiological or nuclear materials

. . . . $2,850,000
against major metropolitan areas in the
United States by establishing sustainable $2,800,000
capability among state, local, and tribal $2,750,000
agencies to detect and report dangerous $2,700,000
radiol'og'ica.l a-nd nuclear tnateljials within . $2,650,000
their jurisdictions. Workln.g with p:lalrtners in $2.600,000
Dallas and Fort Worth, Arlington will pursue
Securing the Cities funding to enhance $2,550,000
Homeland Security capabilities currently $2,500,000
supported by federal and state grants. $2,450,000

$2,400,000

Update: 2013 2014 2015 2016

The Department of Homeland Security
(DHS) awarded the next two Securing the
Cities (STC) grants to Houston and then
Chicago. Houston will initially receive $3.5
million with a maximum amount of $30
million over five years. Funding and start
dates of the STC grant for Chicago will be
determined based upon future DHS funding
availability. To date, the New York City
region in 2006, the Los Angeles region in
2012, the National Capital Region in 2014,
the Houston region in 2015 and Chicago
region in 2015 have been awarded the STC
grant. The Fire Department has been
awarded $2.833 million dollars in UASI
grants, and will continue to pursue funding
opportunities.
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Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core | Bad Debt Ratio Maintain Bad Debt Ratio at or | Strategic Support (Water)
FED below 0.5%
2.1.3
Summary:

The City of Arlington Water Utilities will maintain its Bad Debt Ratio

bad debt ratio at or below 0.5%. Arlington Water 0.5% >
Utilities will seek ways to increase recovery of bad
debt by studying opportunities to reduce the amount 0.4%

in which a utility bill is outstanding after account

termination. 0.3% -

Update: 0.2% -

The annual bad debt write-off process is performed

each October. In October 2015, the bad debt write 0.1% -

off was .3224%, the lowest over the past 5 years.

Water Utilities continues to analyze opportunities to 0.0% - : : :

reduce the amount of un'paid balances on closed FY 2016 1stQtr 2ndQtr 3rdQtr 4th Qtr
accounts. One example is to reduce the amount of Total

time between due date and delinquency date.

Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core Bank RFP Project completion Finance (Treasury)
FED
2.1.4
Summary:
In FY 2016, the city will request proposals for all bank Milestone Estimated Actual
depository services. Completion Completion
Send out RFP Feb. 2016
If the current provider does not get selected during the RFP Award contract Mar. 2016
process, a city-wide transition would need to be implemented. Finalize contract Apr. 2016
All transmission files between the City and the Bank would Transition services | May-Sept. 2016

need to be created and tested. In addition all current
relationships that both directly deposit funds, and draft the
City’s accounts would have to be updated, notified, and tested.
These include governmental agencies, credit card companies,
health benefit organizations, etc.

Update:
Work on this project is scheduled to begin in the 2" Quarter.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)

Core Internal Engineering Services for | Design 40,000 Linear Feet in FY Strategic Support (Water)
FED Water Utilities 2016
3.1.1
Summary: Linear Feet Designed
The City of Arlington Water Utilities has historically 40,000 >
outsourced design phase services to private 35,000
professional engineering firms. It has been

. e . . 30,000
determined that utilizing internal engineering staff
for design of specific projects would result in a 25,000 1
lower design cost per foot of water and/or sanitary 20,000 -
sewer lines. In FY 2014, Water Utilities began 15,000 -
performing design utilizing internal engineering 10,000 -
staff. The projects proposed for the internal design 5,000 -
team consist of small diameter water and sanitary 0 - : : : : .
renewal projects. FY2016 1stQtr 2ndQtr 3rdQtr 4thQtr

Total
Update:

The Water Utilities Design Services team has
completed design of 28,618 linear feet of water and
sanitary sewer mains year to date. The projects
included were the 2014 Residential Rebuilds, 2016
Trenchless Water Mains and Rushmoor Water and
Sanitary Sewer Renewals.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core | Time on Call Committed Time to all calls Neighborhood Services (Police)
FED
3.1.2
Summary:

Arriving at the scene of a 9-1-1 dispatched call, conducting Average Committed Time on Call

a thorough investigation, and ensuring the safety of the

public, are key components of a police officer’s daily 100

functions. The police department has a fiscal 95

responsibility to the public to utilize our resources most 90 -
efficiently to ensure resources are adequately available 85 -
while providing quality service to the community through 80 -
a timely response and outcome. 75
Committed Time on call is the cumulative time for all 70 4

police resources on a call from the time the first unit is
dispatched until the last unit clears the scene. This time
includes patrol, crime scene units, detectives, tactical
units and other police specific resources that arrive at the
initial scene of an incident. If several high priority
incidents are occurring throughout the city at a given
time, there is a need to ensure resources are available for
deployment.

FY14 Q1
FY14 Q2
FY14 Q3
FY14 Q4
FY15 Q1
FY15 Q2
FY15 Q3
FY15 Q4
FY16 Q1
FY16 Q2
FY16 Q3
FYle Q4

Update:
During the first quarter of 2016, committed time on call

decreased by three minutes compared to the same time
period in 2015. Key factors to the decrease include
supervision monitoring the number of calls for service at
any given time and Police Training Officers (PTOs) working
with newly released recruits. PTOs ensure newer officers
gain the experience necessary to process different types
of calls in an efficient and thorough manner. In addition to
PTOs, DWI officers work alongside these same officers to
help them understand proper procedures for handling
DWI incidents. While initially committed time may
increase due to additional officers on scene, the long term
value is a reduction in paperwork and processing errors
resulting in less resource time devoted to the initial call.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 2: Study Areas for Possible Efficiency Implementation

Project Performance Measure(s) City Service Team (Department)
Core | Call Dispatching and Prioritization | Fire Unit Responses Neighborhood Services (Fire)
FED | Study
3.2.1
Summary:
Driven by the ubiquity of cell phones, the Fire Milestone Target Date Status
Department has experienced an upward trend in Review current SOPs Feb. 2016 Pending
9-1-1 calls for vehicle accidents. These events Develop study parameters Feb. 2016 Pending
are frequently reported by passers-by, rather Modify response procedures May 2016 Pending
than drivers involved in the accident. Update SOPs June 2016 Pending

Consequently, Fire resources are expended to
respond, usually in emergency response mode,

to investigate incidents that are ultimately Police Annual Growth in Unit Response
matters, rather than EMS incidents. Personnel

from Fire Operations, Medical Operations, Fire 8%
Business Services, and Communication Services 7%
will study the nature of these calls for service to 6%
determine options for reducing the number or .
response code of Fire apparatus responses to 5%
vehicle accidents. 4%
3%
The project team, comprised of the Assistant
Chief/Fire Rescue and Shift Commanders, will 1%
begin reviewing current procedures in February. 0% T T T
Based on that review, areas for refinement and 2013 2014 2015 2016 Goal

modification will be identified, data will be
collected and analyzed, and adjustments made to
procedures. Revisions to formal SOPS to
document changes will be completed in June.
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Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,
Retaining, and Developing Outstanding Employees
Objective 1: Foster and Maintain a Work and Learning Environment that is Inclusive, Welcoming, and Supportive
Project Performance Measure(s) City Service Team (Department)
Core | Job Description Review — including Health Strategic Support (Human Resources)
FED and Physical Evaluations (HPEs) and
4.1.1 | Identification of Safety-Sensitive Positions

Summary:
Milestone Estimated Actual

As the city prepares for the new e-recruiting system, Completion | Completion
job descriptions will be reviewed so that the City-wide communication of Oct. 2015 100%
information going into the system is updated and plan
accurate. This will require HR working with the Compensation Specialist and Mar. 2016 | 25%
Departments to review job descriptions for HR Consultants will work with
requirements including HPEs, driver’s license, safety Departments to review job
sensitive (DOT or City), credit review, and drug and descriptions
alcohol testing. Then, Concentra will work with the Concentra and Departmentsto | Aug. 2016
Departments to update HPEs. update HPEs

Update employment and pre- Sept.2016
Update: employment processes
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Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,
Retaining, and Developing Outstanding Employees

Objective 1: Foster and Maintain a Work and Learning Environment that is Inclusive, Welcoming, and Supportive

Investing in workforce development enhances service
delivery to our community and provides continued
opportunities for employees. The Arlington Police
Department is furthering department values through
continuous development and mentorship of employees
to promote an engaged workforce. To be successful in
developing employees, departmental core values must
be embedded in training curriculum for new and
current employees. A focus on integrating relevant
training to all commissioned and non-commissioned
employees will be vital to achieving the goal of
productivity improvement and employee satisfaction.

Training curricula will be developed through employee
feedback and regular evaluations of training needs.
Supervisors will also receive relevant training to
continuously invest in all supervisors and prepare
employees for promotional opportunities. The goal will
be to achieve 70% or greater satisfaction on internal
employee surveys and will benchmark from the 2014
employee survey.

Update:
The first quarter was dedicated to fully implementing

the new performance evaluation process through
training, goal setting, assessing rating consistency, and
employee discussions. Because sworn employees had
the ability to move shifts, emphasis was placed on
transitioning objectives between supervisors.

Other critical initiatives in the first quarter included a
complete revision and expansion of detention officer
training as well as leveraging citywide programs for
non-sworn training and development.

Project Performance Measure(s) City Service Team (Department)
Core Workforce Development Employee satisfaction Neighborhood Services (Police)
FED
4.1.2
Summary:

Milestone Status
Increase detention officer in-service Complete
training 8-24 hours annually (200%)
Achieve 100% in-service participation In Progress
Achieve 100% participation of pending Complete
promotional candidates in new supervisor
training
Implement non-sworn training curriculum In Progress
Implement quarterly women'’s In Progress
development series
Link curriculum to performance evaluation | In Progress

competencies
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Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,

Retaining, and Developing Outstanding Employees
Objective 1: Foster and Maintain a Work and Learning Environment that is Inclusive, Welcoming, and Supportive

Project Performance Measure(s) City Service Team (Department)
Core Compensation Study - for Special Strategic Support (Human Resources)
FED Services Utilized for Consulting and
4.1.3 Legal Advice
Summary:
The comprehensive Compensation/Classification Milestone Estimated Actual
system study will be utilized to engage a consultantin a Completion Completion
market analysis and classification review of all positions Project Plan 1° Qtr. FY 2016 75%
spread over a three-year period, with 1/3 of positions Contract Data Collection 2 Qtr. FY 2016
reviewed each year. The consultant will review point Job Description Validation 39 Qtr. FY 2016
factors and grades, assist with job descriptions update, Budget Recommendations | 4™ Qtr. FY 2016

and make recommendations for adjustments consistent
with market challenges in recruiting and retaining key
occupations.

Update:

Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,

Retaining, and Developing Outstanding Employees
Objective 1: Foster and Maintain a Work and Learning Environment that is Inclusive, Welcoming, and Supportive

Project Performance Measure(s) City Service Team (Department)
Core Supervisor Basics Training Strategic Support (Human Resources)
FED
414
Summary:

The COA Supervisor Basics is a program for developing

new supervisors on a variety of organizational topics to FY 2016 Participation

help them in their new position. The topics covered will 140
include: HR Personnel Practices, Risk Management and 120
time tracking under the Affordable Care Act. 100
City-wide communications provided in October with 80
follow-up in December in effort to solicit participation 60
from all current supervisors. Training will be provided on 40
a monthly basis moving forward. 20 _:-
0 n T 1

Update:
Oct. Nov. Dec.
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Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,
Retaining, and Developing Outstanding Employees

Objective 2: Support and Promote the Health and Well Being of the COA Community

Project

Performance Measure(s)

City Service Team (Department)

Core 2016 Health and Wellness
FED Program
4.2.1

% of FTEs eligible for Wellness

payout/premium increase

Strategic Support (Human Resources)

Summary:

Healthy employees are shown to have
higher engagement levels and overall
lower health expenses. The City’s Health
and Wellness program was created to
combat higher healthcare costs by
incentivizing a healthy lifestyle. Each year,
the program is evaluated by an employee
committee for effectiveness, and possibly
modified to continue to attract a higher
number of enrollees.

In 2015, the Wellness for Life program
changed to reflect a payout plus a
premium differential for those who
successfully complete the requirements.

Update:

80%
70%
60%
50%
40%
30%
20%
10%

0%

FTEs Eligible for Wellness Payout

2011 2012

annal

2013 2014 2015

Average Monthly Medical Claims for Engaged vs. Not Engaged

Year | Engaged* | Not Engaged
2012 $214 $374
2013 $192 $349
2014 $249 $333
2015 $277 $341

*Engaged is an employee who participated in the City Wellness Program and
earned a payout.
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Financial/Economic Development

Goal 4: Promote Organization Sustainability by Recruiting,

Retaining, and Developing Outstanding Employees
Objective 2: Support and Promote the Health and Well Being of the COA Community

Project Performance Measure(s) City Service Team (Department)
Core | Firefighter Physical Training | Percent of Firefighters who score in the Neighborhood Services (Fire) and
FED | Program Revamp categories of “Excellent” or “Superior” Strategic Support (Human Resources)
4.2.2 on annual Health Fitness Assessments

Summary:

With input from the City’s Wellness Coordinator, Firefighter Fitness Ratings

the Fire Department will develop a Physical 100%

Training guide to emphasize cardiovascular 8% 8% 8%

health, flexibility, and core strength. The Fire 80%

Department contracts with a local vendor to

perform annual fitness evaluations of personnel. 60%

Employee results are classified on a point system,

with bands for “Unacceptable,” “Poor,” “Good,” 40%

“Excellent,” and “Superior.” The objective of the

. . . 20%

initiative will be to move a higher percentage of

the firefighting workforce above the “Good” 0% : .
rating. 2013 2014 2015 2016
Update: B Superior M Excellent Good M Fair

The Occupational Health & Safety (OSH)
Committee is updating assessment standards.
These improvements will encourage personnel to
improve their current physical status, which
should increase the percentage of personnel
rated above “Good.”
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Infrastructure \

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 1: Maintain City Standards for all Public Infrastructure

Project Performance Measure(s) City Service Team (Department)
Core Perimeter Fence Replacement Total Aircraft Operations Economic Development and Capital
INF Investment (Aviation)
1.11
Summary:

TxDOT Aviation has placed an entry in the State and Federal
Capital Improvement Budget to provide a 90/10 grant for
complete replacement of the Airport’s 30-year old perimeter
fence. This wildlife-resistant fencing will improve Airport
security, and is required by the Wildlife Hazard Management
Plan, as approved by the FAA.

Update:

Currently, the FAA is operating under a continuing resolution
which does not allow for sufficient time to complete capital
projects. As a result, the FAA has delayed the release of
capital funding to block grant states until a Reauthorization Bill
is passed. The Senate Commerce Committee is scheduled to
begin review of the Reauthorization Bill this summer.

Airport Perimeter Fencing

Council Approval of the Grant h

Execution of Grant

Consultant Selection

Engineering Design

Contractor Selection

Construction

7/2016  1/2017 6/2017  12/2017 5/2018 12/2018
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 1: Maintain City Standards for all Public Infrastructure

Project Performance Measure(s) City Service Team (Department)
Core Replace High Breakage Replace 20,000 linear feet of high Strategic Support (Water)
FED Frequency Water Mains breakage frequency water main
1.1.2
2ummary: Linear Feet Replaced
The City of Arlington Water Utilities has historically 20,000 >
repaired an average of 460 water main breaks each year.
The goal to replace 20,000 linear feet of high breakage 15 000
frequency water mains will result in reduced ’
maintenance cost, decreased water loss due to water
breaks and improve customer service by reducing water 10,000
outages.

5,000 -

Update:
The Water Utilities department replaced 6,316 linear feet 0 - : : : : ]
of high breakage frequency water mains during the 1% FY 2016 1stQtr 2ndQtr 3rd Qtr A4th Qtr
quarter. Total
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets

Objective 2: Maintain City Standards for all Eq

uipment

Project Performance Measure(s) City Service Team (Department)
Core | Radio Replacement Average Total Response Time Neighborhood Services (Fire and Police)
INF
1.2.1
Summary:

The City of Arlington utilizes a Motorola 800MHz
simulcast trunked radio system to facilitate
communications with the mobile workforce in
Fire, Police, Water, Parks, Community Services,
Public Works, and the Arlington Airport. This
system was installed in 1985, and underwent a
small upgrade in 2003 in preparation for FCC
mandated rebanding. Many of the main
components of the radio system have been
discontinued by the manufacturer for eight or
more years. Any type of equipment failure could
result in the system being completely out of
service.

Many of Arlington’s partners, such as Fort Worth,
Mansfield and NETCO, have already moved to
P25 radio systems and others are in the process
of upgrading their systems. Without
considerable enhancements, Arlington’s legacy
system does not have the ability to communicate
with a P25 system. Once each of these agencies
implements their new systems, seamless
communications with them will cease. To allow
for continuity of operations, both internally, and
with other jurisdictions, this project is for the
purchase and installation of an updated radio
system.

Update:

The Fire and Police Departments are scheduled
to go live with the P25 radio system on January 5,
2016. All other City departments and partner
agencies will move by the end of that week.
Equipment for the siren system has been
received and the installing schedule is being
developed. Once the sirens are upgraded, the
analog system will be turned off and all
frequencies will be moved to the new P25
system.

Milestone Estimated Status
Start Date

Project Kickoff Oct. 2013 Complete
System Design Review Oct. 2013 Complete
Manufacturing the Nov. 2013 Complete
Infrastructure Installation
Begin Subscriber Dec. 2013 Complete
Shipments
Equipment Staging at Apr. 2014 Complete
Vendors Facility
Equipment Delivered to Apr. 2014 Complete
Customer
Infrastructure Installation | Apr. 2014 Complete
Begins
System Install Complete May 2015 Complete
Functional Acceptance Nov. 2015 Complete
Testing
System Cutover Dec. 2015 Complete
Coverage Criteria and Feb. 2016
Testing Complete
Punch Resolution Mar. 2016
Finalize Documentation Apr. 2016
Final Acceptance Apr. 2016
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets

Objective 2: Maintain City Standards for all Equipment

Project Performance Measure(s) City Service Team (Department)
Core | Radio Tower Leases Average Total Response Times Neighborhood Services (Fire)
INF
1.2.2
Summary:

In FY 2013, the City approved the replacement of
the existing legacy radio system. As part of this
replacement, an additional tower site is
necessary to rectify coverage issues that exist
with our current system. The additional tower
site is a crucial component of the new radio
system design in order to provide users more
reliable coverage in west and south Arlington.
Tower owners charge an annual lease fee based
on the amount of equipment that will be
installed. A tower owned by American Tower
Company on the west side of Lake Arlington has
been identified as the optimum site to provide
the best coverage for the Arlington system. The
new radio system also requires additional
equipment to be installed on our current radio
towers. In FY 2015, equipment will be added to
the leased tower on South Cooper Street.

Upon completion of the projects on both towers,
the Arlington radio system will become a three-
site simulcast P25 system with enhanced
coverage in the south and west areas of the city.

Update:
The P25 radio system is scheduled to go live the

first week of January 2016. All new equipment at
are radio towers are functioning as intended.

Analog equipment will be decommissioned from
the Cooper and Curry towers as soon as the siren
system upgrade is completed.

Milestone Estimated Status
Start Date
Lake Arlington Tower
Negotiate Lease Pricing Mar. 2014 | Complete
Council Approval July 2014 Complete
Sign Lease Agreement Aug. 2014 Complete
Tower Evaluation Sept. 2014 | Complete
Permit Approval Oct. 2014 Complete
Order Equipment Nov. 2014 | Complete
Install Equipment Jan. 2015 Complete
System Testing Nov. 2015 | Complete
System Go Live Dec. 2015 | Complete
Cooper Tower

Order equipment Sept. 2013 | Complete
Submit Permit Request Jan. 2014 Complete
Structural Evaluation Sept. 2014 | Complete
Tower Remediation Apr. 2015 Complete
Install Equipment May 2015 | Complete
System Testing June 2015 | Complete
System Go Live July 2015 Complete
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 2: Maintain City Standards for all Equipment
Project Performance Measure(s) City Service Team (Department)
Core Reduce % of Fleet Beyond % of Fleet Beyond Service Life Economic Development and
INF Service Life Capital Investment (PWT)
1.2.3

Summary:

The City has set a target of having no more than 15% % of Motorized Vehicles in Fleet That are

of the city-wide fleet operating beyond recommended Beyond Service Life

service life at any one time. Vehicles and equipment Target = 15% or less
that are beyond recommended service life may have 50%
more down time, and may have less functionality
compared to what is currently available on the market.
After the service life ends, maintenance and repair are

at an extra cost, in addition to the annual contracted 30% 21.1%
maintenance cost. The City pays an extra, hourly rate

40%

20% ®
for: >
e  Repairs Due to Accidents, Damage, Abuse 10%
e Adding or Removing Accessories such as light
bars 0% : : : :
e  Mechanical Failure for Vehicles Beyond Qtr 1 Qtr 2 Qtr 3 Qtr4
Service Life
Update: Contracted Service Life - Summary
FY 2015 ended with 22.3% of all city vehicles “beyond Years Miles Vehicle
service life.” New vehicles were put into service 6 115,000 Marked Police Vehicle
during the first quarter of 2016 which improved the 8 80,000 Sedan, Compact & Midsize
overall % of vehicles within life to 21.2%. 10 90,000 SUV, Light Truck, Van
11 90,000 Truck, 3/4 Ton-1 Ton
8 90,000 4x4 Truck, 3/4 Ton-1 Ton
9-15 100,000- Mid-sized Truck (ex. Bucket
120,000 Truck, Dump Truck)
10-15 120,000 Fire Engine, Quint
10-15 | 4,000-6,000 Equipment (ex. Backhoe,
Loader, Gradall)
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 2: Maintain City Standards for all Equipment

on average 4 modules a year at $800 each ($3,200). As
with all technology, 8 years is a long time and Daktronics
does not guarantee replacement parts after 10 years.
The pixel matrix on our current display is 112x208. The
new 16mm marquee pixel matrix would be 132x242. An
overall 37% increase in the amount of pixels. This would
enhance the video board to have a higher resolution and
a clearer picture overall and up close.

Update:
In the First Quarter, the bid was approved by City

Council. The new Video Board is being built and is
scheduled to be installed in mid-March.

Project Performance Measure(s) City Service Team (Department)
Core Daktronics Video Board Event Satisfaction Rating Economic Development and Capital
INF Replacement Investment (Convention Center)
1.2.4
Summary:
This project would replace the Convention Center’s Milestone Estimated Status
current Marque/Video board with a brand new board to Start Date
be located in the same location as the current board. Develop Scope of Work 12/15/2015 100%
The current board was purchased in 2007 (8 years old), Bid Project 12/31/2015 100%
and the modules have lost their full color capabilities Planning with Vendor 2/1/2016 100%
through general age, wear and te.ar, and weather Installation 5/1/2016
damage. The current board requires the replacement of Project Complete 6/1/2016
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets

Objective 3: Maintain City Standards for all Municipal Buildings

To handle the growing needs of the community,
and surrounding business districts, the Arlington
Fire Department has partnered with the Public
Works and Transportation Department to re-
design the existing Fire Station #5 located at
2921 E. Randol Mill Rd.

The Fire Department will leverage funding from
the 2008 Bond Fund for the project. The rebuilt
Station #5 will also be registered as a Leadership
in Energy and Environmental Design (LEED)
facility.

Update:

The construction is approximately 70% complete
and still on schedule. Since October 1,
construction has progressed to include structural
steel, exterior masonry, and interior work. Work
on the interior walls is continuing to progress.
The estimated construction completion date is
mid-March.

Project Performance Measure(s) City Service Team (Department)
Core | Station 5 Rebuild Average Total Response Times Neighborhood Services (Fire) and Economic
INF Development and Capital Investment (PWT)
1.3.1
Summary:

Milestone Target Date Status
Initial Project June 2013 Complete
schedule/development phase
Architect/engineer RFQ July 2013 Complete
Architect/engineer selection Aug. 2013 Complete
process
Construction Management at | Aug. 2013 Complete
Risk process
Design Aug. 2014 Complete
Permit review process Nov. 2014 Complete
Council approval Feb. 2015 Approved
Vacate station Feb. 2015 Complete
Demolition phase Feb. 2015 Complete
Construction phase Mar. 2015 In Progress
Move in (approximate time Mar. 2016

line)
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 3: Maintain City Standards for all Municipal Buildings

Project Performance Measure(s) City Service Team (Department)
Core Station 12 Remodel Average Total Response Time Neighborhood Services (Fire) and Economic
INF Development and Capital Investment (PWT)
1.3.2
Summary:
Fire Station 12 was constructed in 1986 and no longer Milestone Target Date Status
meets the Fire Department's operational needs. The Initial Project June 2015 In progress
current facility will be modified sufficiently to schedule/development phase
accommodate additional crews and equipment for Design In-House by Dec. 2015 In progress
service demand increases. In addition, this facility is Construction Management
located adjacent to the Arlington Municipal Airport Permit review process TBD
and will be used to provide enhanced public safety Council approval TBD
during Special Events. Based on projected increased Vacate station TBD
costs and the increased service mission for Station 12, Demolition phase TBD
partial funds for this project have been reallocated for Construction phase TBD
the remodel of Station 12 from the remainder of the Move in (approximate time TBD
funds initially allocated for the remodel of Station 11 line)

(FY 2015) now to be used to remodel Station 12 in FY
2015.

Update:

City Council approval for an architect has been placed
on hold, pending action on a possible offer to purchase
the Station 12 site.
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 3: Maintain City Standards for all Municipal Buildings

Project Performance Measure(s) City Service Team (Department)
Core Fire Station 17 Average Total Response Time Neighborhood Services (Fire)
INF
1.3.3
Summary:
The Fire Department, in joint collaboration with Milestone Estimated Status
Construction Management Services, oversees the Start Date
construction project committee. The committee is FY 2015 Planning Oct. 2014 Complete
composed of the City’s representatives from Fire, Meeting
Information Technology, Public Works Construction Design Feb. 2015 Pending

Management and Facility Services and representatives

Development
from Viridian (JCKPL, LLC) and Brown Reynolds Watford

' Council Approval TBD
Architects, Inc. Permit Process TBD
Vacate Station TBD

The primary goal of this stakeholder committee is to
design and construct a new permanent fire station in the Construction Phase | TBD
Viridian neighborhood that conforms to the Viridian Move-In TBD
Agreement of 2009 between the City of Arlington, HC
LOBF Arlington LLC, Tax Increment Reinvestment Zone No.
Six Board of Directors and the Viridian Municipal
Management District.

The Agreement requires, “Within 120 days after the City
issues the 700™ building permit...the Owner will award...a
contract for the fire station.” Additionally, the Agreement
expects the Owner to construct the fire station in general
conformance with the construction details shown in an
exhibit of a previous City-owned fire station construction
project. The fire station will also conform to Viridian
architectural standards in the Viridian Pattern Book.

Viridian is served by an engine crew housed in a
temporary Fire Station #17 at 4016 N. Collins Street. In
early FY 2015, development will reach the benchmark
necessary for the construction of a permanent station.
The new station will be designed to house a structural
firefighting engine company, an urban/wildland interface
fire truck, an off-road rescue vehicle and water rescue
craft.

Update:

No action has been taken during the first quarter;
awaiting Viridian’s compliance with the previous
agreement and soil remediation.
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Infrastructure

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 3: Maintain City Standards for all Municipal Buildings

Project Performance Measure(s) City Service Team (Department)
Core Air Wall Resurfacing/Repair — Event Satisfaction Rating Economic Development and Capital
INF Exhibit Hall Investment (Convention Center)
1.34
Summary:
This project would allow the Convention Center to replace Milestone Estimated Status
the fabric/carpet/metal on the air wall panels in the Exhibit Start Date
Hall. The wall panels have dents, scraps, rips, and breaks Develop Scope of Work 1/15/2016 100%
due to heavy use over their 30 year life span. Bid Project 2/1/2016
There are currently safety issues with some of the brackets Planning with Vendor 3/1/2016
that hold the surface panels to the frame. The stains and Installation 5/1/2016
frays on the carpet panels are a deterrent to sales. Project Complete 7/1/2016

The update and repair would give the exhibit hall and
updated look and be used as a sales tool for placing
banquet or larger education session in the exhibit hall that
would normally only consider the ballroom.

Update:
In the First Quarter, the scope of work was developed.

Staff is currently working with purchasing to develop the
bid.
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Infrastructure \

Goal 1: Plan, Manage, and Maintain Public Assets
Objective 3: Maintain City Standards for all Municipal Buildings

Project Performance Measure(s) City Service Team (Department)
Core Hangar Refurbishment e Aviation Cost Recovery Economic Development and Capital
INF e Hangar Occupancy Rate Investment (Aviation)
135
Summary:

An engineering analysis of the Airport’s T-hangars
recommended extensive repairs to prolong the asset’s
useful life. The Airport will work with Construction
Management to refurbish one of the hangar rows housing
18 aircraft.

Update:
A plan for needed repairs to each hangar row is being

developed by Construction Management, the Airport, and
R.L. Woods and Associates, the engineering firm developing
the bid specifications.

Hangar Refurbishment

Hangar Condition Assessment _

Design of Hangar Improvements [ ]

Request for Bids for Hangar

Improvements _

Relocation of existing tenants ' 1

Exterior Repairs ' [ [ ]

Interior Repairs ' I

Cerificate of Occupancy ' [ |

6/2015 11/2015 6/2016 9/2016 12/2016
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Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)
Core | Advanced Metering Infrastructure Maintain annual unaccounted Strategic Support (Water)
INF for water percent below 12%
2.1.1
Summary:
The City of Arlington Water Utilities will install 9,000 Milestone Estimated Actual
meters and MIU’s in 2016 through an ongoing meter Completion Completion
replacement program and water line renewals. Council Approval of Meter | Feb. 2014 Feb. 2014
Replacement funding
The MIU receives input from the meter register and Wrap up FY 2015 Installs Sept. 2015 Sept. 2014
remotely sends data to a fixed base data collector, located Begin MUI/Meter Installs Oct. 2015 Oct. 2015
at one of five elevated storage tanks around the City. Top Council Approval of Meter | Feb. 2016
of the hour readings and other diagnostics are instantly Replacement funding
forwarded to the network allowing for a greater awareness || council Approval of Mar. 2016
of the distribution system and possible on property leak Annual Meter Supply
conditions. In addition, the MIU stores up to 35 days of Contract
hourly consumption, providing the utility with the ability to Complete MIU/Meter Sept. 2016
extract detailed usage profiles for consumer education, Installation for FY 2016

such as water conservation, and billing dispute resolution.

Update:
Meter Services installed 735 MIUs in the first quarter.

Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)
Core | Water Conservation Program Maintain annual unaccounted for Strategic Support (Water)
INF water percent below 12%
2.1.2
Summary:

The City of Arlington Water Utilities will maintain an Percentage of Water Loss

unaccounted for water loss of less than 12%. In FY 2016, 15%
Arlington Water Utilities will proactively evaluate 25,000
linear feet of water line for leaks to catch them in the >
early stages before significant water loss occurs. 10% A
Arlington Water Utilities will also evaluate and make
recommendations to purchase additional leak detection 5% -
technologies to accomplish this goal.
0% n T T T 1

Update:
The 13-month rolling average for unaccounted for water

at the end of December 2015 was 11.83%. 117,923
linear feet of water pipe were evaluated for leaks in the
first quarter, with 30 leaks detected.

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)
Core | Wastewater Collection Initiatives Clean 20% of sewer lines 6” Strategic Support (Water)
INF through 15” annually
2.1.3
Summary:

FY 2016
6" - 15" Sewer Lines Cleaned
(Linear Feet vs. Total Footage)

The City of Arlington Water Utilities entered into the
Sanitary Sewer Overflow (SS0) Voluntary Initiative
established by the Texas Commission on Environmental
Quality (TCEQ) in 2005. In order to participate, the City 30.0%
of Arlington agreed to evaluate its sanitary sewer system

. . 25.0%
and develop an action plan that includes a schedule of
dates detailing when corrective or preventative 20.0% >
maintenance will occur. Arlington Water Utilities has 15.0%
also established a goal of cleaning 20% of sewer lines 6” 10.0%

through 15” annually.

5.0% -
gl I B

Update: 0.0% T T 1
The Field Operations staff cleaned 299,068 linear feet or Total 1stQtr 2nd Qtr 3rd Qtr 4th Qtr
4.7% of sewer mains in the 1 quarter. Footage
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Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)

Core | Implement OpTerra Project for Citizen perception that the City of Economic Development and Capital
INF Buildings and Streetlights Arlington is committed to going green Investment (PWT)
2.1.4
Summary:
The City has executed a contract with OpTerra Will G Estlmatfed Actua!

. . . Completion Completion
Energy Solutions, Inc. to provide an in-depth energy -
saving solutions for 20 municipal buildings and 2 Contract Exe-cutlon Dec. 2014 Dec. 2014
parks to create a program of mechanical and Develop Project Schedule Feb. 2015 Mar. 2015
electrical improvements that are guaranteed to pay Construction — Streetlights Nov. 2015 Oct. 2015
for themselves over time through energy savings, Construction — Building June 2016
and to convert HPS streetlights to LED on all arterial Improvements
roadways. Construction - Streetlights June 2016

Phase 2

Update: Construction — Building June 2016
Building Improvements Phase 2 of the project will Improvements Phase 2

begin in January 2016 and includes: interior/exterior
lighting improvements and water retrofits at fire
stations and libraries; installation of Building
Automated Systems at various facilities; as well as
HVAC improvements at the Ott Cribbs Public Safety
Center and Water South Service Center. The scope
of work also includes LED street lights. LED
Streetlights Phase 2 kickoff meeting scheduled for
February 4, 2016.
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Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)
Core | Energy Efficient Facility Citizen perception that the City of Management Resources
INF Enhancements Arlington is committed to going green
2.1.5
Summary:
As part of the City's revenue enhancement efforts, the Milestone Estimated Actual
City has a utility marketing alliance agreement with Completion Completion
Green Mountain Energy LLC. Under this agreement, Identify and assess feasibility | Dec. 2015 Oct. 2015
the City assists the electric utility company with of potential projects
promoting its 100% wind powered energy plans. The Determine project and Mar. 2016 Oct. 2015
arrangement also provides the opportunity for the City develop scope and timeline
to engage in joint ventures with the company to make Undertake planning and Sept. 2016 Dec. 2015
energy efficient improvements at its facilities. In FY implementation of project

2016, staff will work to identify potential projects at
existing and planned new facilities and develop
proposals for Green Mountain Energy to consider. The
goal is to obtain funding or in-kind support from the
company to plan and begin implementation of at least
one project.

Update:
Green Mountain Energy LLC has been signed on as the

sponsor of the solar elements at the new main library.
Their sponsorship amount is $200,000.
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Infrastructure

Goal 2: Support and Expand Programs to Reduce Environmental Impacts
Objective 1: Mitigate Operating Costs and Impact on Environment

Project Performance Measure(s) City Service Team (Department)
CORE North Dock — Liquid Dump Station Cost Recovery Economic Development and Capital
INF Investment (Convention Center)
2.1.6
Summary:
This project will allow the Convention Center to dispose Milestone Estimated Status
of liquid from its food & beverage operation into a Start Date
sanitary sewer instead of the trash compactor. Water, Develop Scope of Work 3/15/2016 50%
tea, and coffee are often left over from banquets and Bid Project 4/1/2016
then the 'quuid is mixed with paper trash anc{ food and Planning with Vendor 5/15/2016
dumped into a trash compactor: The operation causes Installation 7/15/2016
the compactor to rust from the inside out. The extra Project Complete 8/31/2016

volume of liquid also causes us to pay for additional trash
hauls. The liquid mixed with food creates a slurry that
promotes gnat, fly and insect reproduction.

The project is expected to decrease trash pulls of the
compactor from 24 to 16 per year which would save
$2,800 a year ($350 per pull) and have cost avoidance by
having the current compactor last longer ($25,000
replacement cost).

Update:
In the First Quarter, the project has been delayed due to

the Convention Center’s event schedule. Projected
milestones have been updated. To date, preliminary
meetings about the project have been held.

100



€TE9 0 0 000°0C €TE9 000°0C Tv6'LT STOT A4 Ul inseajy maN utew
J91em Aduanbauy a8exyealq ysiy Jo 199y Jeaul] 000‘0g 22e|day
%00T %00T %00T %00T %00T %001 %001 %001 PTOZ A4 Ul
34nSea|\ MaN suone|olA S3AdN PuUe YMAS ‘VHSO ‘DIDL Aue ploay
%L %S %S %00T %LT %00T %00T %L6 YTOZ Ad Ul pa19|dwod
21nSeaN MaN Su13sa3 palI3Iad YUMm Sal|quuasse mojpydeq piezey ysiH
€9 €S 171" 8 V10T Ad Ul
21nSseaN MapN paia|dwiod uoiadsu| JuaWILeaIIBld |BIISNPU| PRIHIWIRG J918 M
%CT> %CT> %E6TT %y TT ¥T0T A4 ul [Aljenuue paJnseau]
ainseajN MaN | %CT Mojaq juadiad Ja1em Joj paIUNOIIBUN [ENUUE UIBIUIBIA 191N
8198 0 0 000°0Y 8198 000°0Y L9LVE 99/'9€ PTOZ A4 Ul Jjeas Bunaauidug
ainses|\ MaN | A1) 9yl Ag pausisap saul| Jomas pue Ja1em Jo 93e100y Jeaul]
8€€ Lze 0LT 0006 SEL 0006 5786 608 PTOZ A4 Ul
24nSea|\ MaN Suole||eISUl JDIHWSUEI] OlpeY
%9'T %6'T %CT %0¢ %LV %0¢ %6'0¢C %69°LC %CETY SATIeNIU]
MOJJIRAQ JaMas Aseyiues DIDL aYi Yyum adueldwod aunsse 0}
palewsa ST - ,,9 9IS Saul| JAM3S JO %0 4O WNWIUIW e ues|)
%69 %06 %69 STOT A4 Ul 34nSe3N MaN S§00y
%69 %06 %69 STOC Ad Ul 9INSE3INl MaN SJ03eAd|3
%L8 %06 %L8 STOT A4 Ul 3INSe3N MAN SJojelsausn
%9 %06 %V9 STOT A4 Ul 3INSeaN MaN sia|log
%9t %06 %97 STOT A4 Ul 3INSe3N MAN JVAH
GTOZ Ad Ul 9INsea|y MaN “[SeInseaw [enuue] o,
pausisap J1ay3 uiyum Sunesado syusuodwod uip|ing Jolej 1Md
%81 %00T %81 %001 %68 %16 PTOZ A4 Ul 1954E] |ENUUE 0}
ainseajy map | Pasedwod ‘adams usaq aney 1eyl S19343S JO SI|IW JB3UI| JO %
%TC %TT %1C %ST> 9TOT Ad Ul 3InSe3N MBN 9417 92IAI2S puoAag 1994 40 % = 1Md
o
%L6 %86 %L6 %36 %L6 %56 %L6 %86 %56 3384 AljIe|IeAE 193] UIRIUIRIN o LMd
%SL %SL %19 %99 %€9 o
[Asauns jenuue] Aujioey Au) e Suljjes usym pasu g
ASy1 ojul ay3 an192a4 Ay 93.48e oym suaziiid Jo 98ejuaduad m HIN
09v'1¢C 9¥8°T¢C LLE'TT 000°0T¢C €899 000°0T¢C 9869/ 786'661 TTT'E0T paJamsue s||ed Jajua) uoidy w 4N
%01 %6 o A4 %CT %S %TT %S'S %E Tl PAUOPUECE S[[e3 133U3D UORIY J0 %] 2 [
%96 %56 %56 %56 %56 %56 %16 %86 %96 uolIn|osal [|ed }SJl} J93Ua) UoidY ® 4N
%96 %06 %96 %06 %26 %6 %88 [A[7o1enb paASAIns] JiedaJ pue soueuaulew
A28 Yyam palysiies AJaA 10 palYsIIes SI9WO0ISND JO % v 1Md
%06 %06 %00T %00T %06 [7eaA-pIw paASAINS] SADIAIDS JWSN M.
UoI19NJISUOD YIIM palysiies AJaA J0 PalYSIIeS SIDWO0ISND JO % m 1Md
%06 %06 %v8 %€8 %18 [AsAins
|enuue] sa21A49s 3uljpAdau |elnuapisal Jo uondadiad uazni) m 1Md
%06 %06 %98 %18 %G8 @
[A9AJns |enuue] sa21AJI3S UOI3D9]|02 Ysed) Jo uondadiad uaziy) 1Md
ajewns 1y a8ie] |enuu en3o en3o en3o g
23 “NON PO i mpas | L IEAY) - 1eniY =V s sainseal Aa) g dag
3JA9T0T Ad 9102 Ad STOZ Ad 102 Ad €T0C Ad =
9102 Ad ]
ainjniseyju|

:eaJy 3I1AI9G 340D uozsuijay jo Ay



ARLINGTON



Public Safety

Goal 1: Utilize Targeted Initiatives and Industry

Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place

Project Performance Measure(s) City Service Team (Department)

Core | Crime Reduction e Violent Crimes Index Neighborhood Services (Police)
PS e Property Crimes Index
1.1.1
Summary:
The perception of crime and safety in a city are both Crime Rate Reduction Project*
driving factors for tourism and economic development.
The city of Arlington for the past five years has 1,400
experienced a decline in its crime index, or Part | Uniform = 1,200
Crime Reporting numbers as identified by the Federal 8 1,000
Bureau of Investigations. These numbers consist of both S 800 -
violent crimes (murder, rape, robbery, and aggravated $ 600 -
assault) and property crimes (burglary, theft, and motor < 400 -
vehicle theft). .g 200 -~
Coupled with it t and trated ° 0 -

oupled with community engagement and concentrate
patrols in primary geographic areas, the goal of the IstQtr  2ndQtr 3rd Qer - 4th Qur
department continues to be to implement a sustainable
and conducive crime reduction strategy. = 2014 = 2015 2016 =——Target

*
Update: Numbers are based on a calendar year.

For the sixth year in a row, the city of Arlington will report
a decrease in crime. Thefts drove increases throughout
the year; however, the last quarter there was a significant
reduction due partially to a new initiative with Walmart.
As a result of this collaboration, there were -36% less calls
for service to Walmart stores located throughout the city
from October through December. A holiday detail
conducted in the Parks Mall and Highlands area also
contributed to a reduction the final quarter of 2015.
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Public Safety

Goal 1: Utilize Targeted Initiatives and Industry
Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place

Project Performance Measure(s) City Service Team (Department)
Core | Traffic Safety e Injury Crashes Neighborhood Services (Police)
PS e DWI Crashes
1.1.2
Summary:
Millions of people travel the highways and Crashes
streets in and around the city each year.
. . L . 4,000

Reaching their destination safely is of the
utmost concern. In 2014, over 11,000 3,500
crashes occurred within Arlington city 3,000
limits. Approximately one out of every four 2,500 -
of these crashes resulted in some type of 2,000 -
injury. The police department plans to

. ) . 1,500 -
utilize various enforcement tactics and
force multipliers to enhance traffic safety. 1,000 -~
These efforts will create a presence for 500 -
residents and visitors alike to be mindful of 0 -
traffic violations. Educational efforts FY14 FY14 FY14 FY14FY15FY15FY15 FY15 FY16 FY16 FY16 FY16
through partnerships and presentations to Ql Q2 03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

our community groups, businesses, and
Commercial Vehicle companies in the area
will strengthen this strategy. The goal over
this fiscal year is to help promote traffic
safety and reduce crashes.

Update:
The Police Department successfully

received two significant grants designed to
focus efforts in reducing crashes and
promoting roadway safety. The first grant
is the Selective Traffic Enforcement
Program (STEP) which is administered by
the Texas Department of

Transportation. This grant provides funding
for the department in three selected
categories: Driving While Intoxicated,
Speed Enforcement, and Occupant
Protection (Safety Belt and Child Safety
Seat).

The second grant is the Motor Carrier Safety Assistance Program High
Priority Grant administered by the U.S. Department of Transportation
(USDOT). Notably, statistics from the USDOT listed Texas as one of the top
10 states with the highest number of commercial motor vehicle fatalities
based upon a three year average. This grant provides funding for the
department in various categories designed to increase the safety of
commercial motor vehicles operating upon public roadways.
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Public Safety

Goal 1: Utilize Targeted Initiatives and Industry

Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place

Project Performance Measure(s) City Service Team (Department)
Core | Domestic Violence e Domestic Violence Reports Neighborhood Services (Police)
PS Response e Domestic Violence Victims Served
113 e Outreach Hours Dedicated to Domestic Violence
Summary:
In 2014, nearly 50% of Arlington homicides involved an Domestic Violence Reports
element of domestic violence. Domestic violence affects 1,600
people regardless of gender, age, sexual orientation, race 1.400
or religion. Children exposed to domestic violence can !
suffer serious long-term consequences that may include 1,200
difficulty in school, post-traumatic disorders, alcohol and 1,000
drug abuse, and criminal behavior. In addition, domestic 800 -
violence can have a substantial effect on family members, 600 -
friends, co-workers, witnesses, and the community at 400
large. 200 -
O .

Investigators work quickly to expedite the most serious of
cases and those with repeat occurrences. In conjunction,
the Victim Services unit responds to victims who are
directly and indirectly affected by this heinous act. By
providing counseling, crisis intervention, referral and
assistance with the criminal justice system, the goal of the
unit is simple — help the victims and stop the cycle for
abuse.

FY14 Q1
FY14 Q2
FY14 Q3
FY14 Q4
FY15 Q1
FY15 Q2
FY15 Q3
FY15 Q4
FY16 Q1
FY16 Q2
FY16 Q3
FY16 Q4

Update:
During this quarter, Victim Services counselors have

responded to family violence and provided services to
victims and others in our community impacted by crime.
Key local partnerships with social service providers help
address unique needs presented. This quarter, counselors
have served 1,334 victims of domestic violence, some
who were served through a multi-disciplinary approach to
address victim needs.

Monthly visits were conducted at the home of couples
exhibiting the greatest prevalence of calls for police
service related to domestic disturbances over the
previous 30 days. The visits allow for the exchange of
resource information, for checks of protective order
compliance, and for demonstration of the police
department’s commitment to domestic violence
interdiction. This project incorporates personnel from six
divisions within the police department to include Victim
Services Counselors, patrol officers, and domestic violence
investigators.
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Public Safety

Goal 1: Utilize Targeted Initiatives and Industry

Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place

Project Performance Measure(s) City Service Team (Department)
Core | Human Trafficking e Human Trafficking Victims Served Neighborhood Services (Police)
PS Outreach e Outreach Presentations Dedicated to
1.1.4 Human Trafficking

Summary:

The Arlington Police Department is the fiscal conservator Human Trafficking Outreach

for the North Texas Anti-Trafficking Task Force

(NTTTF). Other participating agencies on the task force
include Department of Homeland Security Investigations,
U.S. Attorney’s Office, Federal Bureau of Investigations,
Mosaic Family Services, Fort Worth Police Department,
and Dallas Police Department.

The mission of the NTTTF is threefold. First is to identify,
rescue and restore the victims of human

trafficking. Second is to conduct collaborative criminal
investigations that lead to conclusive arrests of those who st Qtr 2nd Qtr  3rd Qtr 4th Qtr
victimize them. Third is pUblIC outreach and education to B Victims ™ Outreach Presentations
the community and other law enforcement entities about
human trafficking; how to recognize it, how to report it,
and the restorative process.

O L N W b~ U OO0

Update:
Grant funding for participation in the North Texas Human

Trafficking Task Force was not awarded for the FY 2016
year. Regardless, the organization maintains its
commitment to human trafficking deterrence. Mission
realignment of the Vice Unit will call for greater emphasis
on interdiction and public outreach related to human
trafficking.
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Public Safety

Goal 1: Utilize Targeted Initiatives and Industry

Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place
Project Performance Measure(s) City Service Team (Department)
Core | Violent Crime Reduction | Violent Crimes Index Neighborhood Services (Police)
PS
1.1.5

Summary:

The Violent Crime Reduction Federal Prosecution U.S. Attorney Office Cases from Arlington
Initiative is a collaboration between the Arlington Police 16
Department criminal investigations work groups, Tactical 14
Intelligence Unit, and United States Attorney’s Office
(AUSA). The initiative is designed to reduce violent crime
by leveraging federal prosecutorial partnerships and
adoption of select criminal cases for federal prosecution
through the AUSA.

12
10 -

Offenders who are at least 18 years of age and meet
specific criteria as determined by established protocol will
be considered for referral to the initiative. Once the case
is referred for federal prosecution, the U.S. Attorney’s
Office ultimately decides whether or not the offender’s
cases will be adopted federally. If the case is accepted for
federal prosecution, the Arlington Tactical Intelligence
Unit will complete a link analysis of the offender to assess
the need for expanded investigation.

O N & OO
1

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

mm Cases Referred mmmm Cases Accepted Goal

Update:
Through the end of the first quarter, ten (10) cases have

been referred to the AUSA for federal prosecution. Cases
referred thus far under this program have been related to
assaultive offenses, weapons offenses, possession of child
pornography and sex offender registration offenses.

Use of this project is continuing to mature within the
Police Department. Increased federal referrals for cases
involving prolific violent crime offenders are anticipated
throughout this fiscal year.
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Public Safety

Goal 1: Utilize Targeted Initiatives and Industry

Best Practices and Policies to Foster a Safe Environment
Objective 1: Improve Quality of Life and Place

Project Performance Measure(s) City Service Team (Department)
Core | Procedural Justice Number of Procedural Justice Stories for Neighborhood Services (Police)
PS the public
1.1.6
Summary:
Procedural justice at its core can be relatively defined Metric 1% qtr. 2¥atr. [3"atr. | 4" atr.
as the way citizens and employees evaluate the Sustained 19
procedures and decision-making of any given outcome Complaints
related to law enforcement. It is basically a process Use of Force 178
applied against a set of core values. During each stage Incidents
of the process, affected stakeholders are provided the Citizen 9,886
opportunity to be heard. By giving citizens and Engagement Hours
employees’ voice through open dialogue, the resulting Social Media 5.6
decisions will be transparent in nature and result in Reach — Million
more understanding and acceptance of those Impression
outcomes. Additionally, by increasing transparency Demographics
the department can demonstrate that biases did not Procedural 242
influence the decision or the process. Justice

Topics/Positive

Enhanced community trust and legitimacy of the Stories for the
organization invites more participation from citizens to public

better the community which reduces crime, brings
economic development through business
development and a positive safety perception of the
city which drives tourism.

Update:

The department continues to make significant
investments as it relates to further procedural justice
concepts in the community and within the
organization. Stories were cataloged and shared that
reinforces the notion of executing processes that are
procedurally fair and just within the community. Our
strategic plan was finalized with corporate marketing
materials that celebrate our contributions to
procedural justice. APD launched a new motto,
“Service Before Self, Honor Above All,” that will
continue to reinforce the dialogue on excellence in
execution in all of our activities throughout the
department. As the department moves into the
second quarter, continued emphasis will be placed on
identifying strategies to further elevate the public’s
trust and positive perception of APD.
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Public Safety

Goal 2: Identify and Mitigate Stormwater Induced Problem Areas

Objective 1: Mitigate Known Flooding Risks

Stormwater Projects are funded through the
Stormwater Utility Fee and are included in the annual
capital budget.

Update:
Construction of the projects listed below is expected

to begin during FY 2016.

Laguna Vista Drainage Improvements is delayed due
to easement acquisition.

Project Performance Measure(s) City Service Team (Department)
Core | Stormwater Projects Economic Development and Capital
PS Investment (PWT)
2.1.1
Summary:

FY 2015 Construction Project Status

Project Start Date Scheduled Actual
Completion | Completion
Village Creek Erosion Repair and Orion Park Drainage Jan. 2015 Oct. 2016 Nov.
Improvements
Westview Terrace Sanitary Sewer Renewal and Channel July 2015 Mar. 2016
Stabilization
Miscellaneous Channel Improvements July 2015 Mar. 2016
FY 2016 Construction Projects Projection
Project # of Flooders Estimated Actual Bid
Bid Dates Dates
2015 Misc. Drainage Improvements (Landover Hills, Ticino 2 + Roadway Mar. 2016
Valley, Del Rio) Hazard and
Maintenance
Improvement
Laguna Vista Drainage Improvements 7 Apr. 2016
Meadow Park Estates Drainage Improvements 6 May 2016
Greencove Drainage Improvements 4 Sept. 2016
Parkchester Drainage Improvements 8 Aug. 2016
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Public Safety

Goal 2: Identify and Mitigate Stormwater Induced Problem Areas
Objective 2: Assess the Conditions and Needs of the Watershed to
Develop a Plan for Preventative and Remedial Projects

Project Performance Measure(s) City Service Team (Department)
Core | Watershed Studies Economic Development and Capital
PS Investment (PWT)
2.2.1
Summary:

Milestone Estimated Actual
Completion Completion
Trinity Tributaries/Lower Village Creek
Hydrology Complete May 2016
Hydraulic Analysis Complete Aug. 2016

Comprehensive watershed studies are important in
order to evaluate current and future flood risk and
identify problem areas that will guide the
stormwater program. These watershed studies:
e Update the hydrology for current developed
conditions
e Update the hydraulic models based on the
new flows and current creek conditions
e Identify and prioritize problem areas and
generate conceptual solutions for these
areas
e Assess the stream bank conditions for
erosion
e Update the Flood Insurance Rate Maps
based on the new information

This data benefits the citizens of Arlington by
informing them of the flood risk for their homes so
that they can take protective action. It also identifies
flood protection projects to be incorporated into the
Stormwater Capital Improvement Plan. Arlington's
nine major watersheds have been grouped into six
major study areas. The Stormwater Division plans to
include watershed studies in its budget each year
until all of the major watersheds in the City have
been studied, with the final study to be completed in
2016.

This project will identify and map flood risk for
property owners which enhances the City’s score in
the Community Rating System (CRS). The CRSis a
federal program that provides flood insurance policy
discounts based on community score for
homeowners in communities that participate in the
program.

Update:

Survey and channel assessment activities are
underway. Three public meetings have been held to
gather data from residents in the watersheds.

110



N v 55T B 005 9T0Z Ad Ul 2InSeaN MON 32U3|01A 911S3UI0Q 0} PaIedIPad SINOH [oBSAN0
T T T 9T 1 SL 9T0T A4 Ul 2InSE3N MAN 3unjolyjel] UBWINKH 01 Pa1BJIPaQ SUOIIRIUSSAId YIBAIINO
96 08 99 896 we 174 9T0T A4 Ul 2InSe3A MON 211gnd 3y3 J0j $31401S II1ISN[ [BINPAI0U JO JaqWINN
61T'T 970'T 9€0'T veLer T8T'E 0SECT YrL'ET 96T°€T LTY'ST (sssodind
8uiuodad |e1d1yo 10j pasn aq 03 Jou) xapu| saw) Ajadoad 931|0d
S9T 144" 896'T (4974 ST9T ov0c 808T S98°T (sssodind
SunJodal [e121440 40§ PasN g 0} J0U) XdPU| SIWILID JUS|OIA
0€¢ e 0v6'C SEL SLET 0£9C 25T 89v°C sayset) Anfu|
“ T € 144 9 0s (014 9T ST PaAIS SWIIIA Supjdlysel] uewny
£0% LTV 1S 9EES YEET 0067 08S'S 13Ty 650'S PaAIaS SWIIJIA 8IUBJOIA 2lISaWoq
SCE 6T€ TCe 799¢€ S96 019°€ 958°¢ TvL'E vrL'E s)10day 32U3|OIA d13saWoq
8C 6C SE 89¢ 6 LTy 9% b 8S¥ sayseJd |IMa m
L6T°86'T 2€T'096'T €58'5€6'T 00Z'S61°C L6T°T86'T 000°005°T 83T'T16'T 85v°00S 065'59¢ SMB3IA |9UuUBY) agqnInoA ddV o
90Z°0S v6'Ly 0£0'9Y 000'TL 90205 0002V 08C'ev £95°€T 9766 SI3MO||04 JSNIM] AdV a
©/2'99 66079 [AXE) 00078 ¥£2'99 00009 €55'6S 86£'8E 88’8 S9)j17 %00¢3%e4 AdV W
990'T Sv0'T LST'T 000°€T 897'¢€ 000°9T 981'ST 9v0'LT SYT'8T (91eW1153 |BI1I0)SIY UO PIseq 195.e)) S1saY ww,
LT'V8 S8'78 S8'C8 €8 €6'€8 08 L¥'98 €818 E€V'SL (saanuiw) s||ea jje 03 BwiL parIwlwWo) m
%tC %ET %8T %0¢C %ST %0¢C %6¢C %8¢ %0¢C (sesodind BunJodal
|BID1}JO 104 PASN 3q 03 JOU) PAIEI|I AW | Hed YIN JO %
%00T %00T %96 %66 %66 %00T 9T0T A4 Ul 2InSE3N MON SAep G UIylIM paJalua Suolel) Jo % Hno)
%1 %1 %1 %1 %1 %1 9T0T A4 Ul 2InSe3A MON Juswadeue|A 9SeD Ul 10143 JBIYSeD JO % uno)
%L6 %86 %E6 %66 %96 %00T 9T0T Ad Ul 2InsealN MaN 10443 INOYIM PIA3)Y SUOIELD JO % 1no)
%l %l %LS %09 %Ly %09 9T0T A4 Ul 3inseajn MaN pJed 1504 Aeq Q€ 4914 pa129||0d SjuswAed 0 % uno)
%ET %ET %9C %S€E %VT %S€E 9T0T A4 Ul 2InSE3N MBN 1182 auoyd Aep T¢ J91je pa1ds||0) SluswAed J0 % Hno)
%86 %001 | %0TT 9107 Ad Ul 2inSealy MaN palea|) SIUBJIEAN JO % 1no)
%ECT %56 %80T %01 %601 %01 %001 %6 %901 pa1a|dwod sased Jo % HNno)
%00T %001 %00T %001 %66 %66 %6 [LUEEN
pawiodau] soueljdwod ul syjusuodwod uollesado [jam ses Jo % dads
%0 %001 %0 %001 %01 %00T %80T (0€£799T = paumo uoidulliy jo A&
!9/€'p/T = 199} Jeaul| |e101) pa1dadsul S|pUURYD 31240U0D % 1Md
%0 %00T %0 %001 %101 %901 %YET (S04°6 = paumo uoBuIY 40 AYD ‘860°€T = 13Ul -
3
JO Jaquinu [B10] 1Ua.Jnd) pajdadsul s1ajul aSeulelp WI01S % m Md
Eld 85t 8S€ 8vT'y 790°T 0L67 L6V SLE9 PasSaIppYy SUOIIB|OIA SS2UISNG UOIIUDARUJ dJ14 m. aly
8IT'T SOv'T €€C'T 000'ST 9SL'E 00S'ST S9T'ST 759'ST 66T'ST suo130adsu| ssaulsng UoludAdI d14 2Jl4
%06 %96 %00T %00T %56 %56 %96 STOT A4 Ul 3Jnse3N MaN pa1saL A||nyssa2ons sualls uluiep\ JOOPINQ JO 1UIJI3d a4
%56 %L6 %L6 %56 %96 %56 %96 %86 %86 94005 A10}0BySI1ES B U)IM SuoI3dadsul yljeay [erjul Jo % dad
09 65 65 [4n 8.1 078 998 106 1.6 (1e3A 1epud|Ed $TOZ-0TOT) SIUBPIU| 32104 JO 35N
6 9 \4 9L 6T 88 €6 0T €8 (sa1ey |euaiu]) sauiejdwo) pauieisns
%06 %06 %YL %9L %88 [AsAJns |enuue] s921A19s 921|0d Y3Im Uuo13d.)SIeS USZIID 321|0d
6 ST6 L'6 6 9€'6 01 8€'6 106 [} (sanuiw) sjjed T Ayolid 03 dwiy asuodsay 921|0d
%ST €8 %ES €S %6018 %08 %5978 %08 STOT A4 Ul 24nsealN MaN Spuodas
0ZT Ulynm paydjedsip sjjed (Aouadiawa) Td pue 3 3d1jod a4
%IL'L8 %0588 %8V'€8 %06 %EV'98 %06 %98 STOT A4 Ul 34nsealy MaN SPU023s QT UIYHM palamsue s||ed T-T-6 m. adl4
%S'€ %S'€ %S9 %6'C sasuodsay Hun Ul dey YIMolo [enuuy & ol
86T 16T 0z'T 00T v0°T 00T 0z'T 20 65T {semsne)| &
S91NUIW Z UlylMm paydledsip sjjed (Adussiawa) T4 pue 3 921jod = 2.4
09°'TC 00'TC 09't7¢C 00°S¢ Ly'TT 00°S¢ 9T'1¢C 61°9¢C 99T (23eJ3ne) m
SpU029s Gz Ulyum paydledsip sjjed (Aouadiawa) gd pue Td 2414 2 9.4
6C:S ov:S 6C:S 6C:S (45} 00:S €19 €T:S s (00:S) 40 spuodas
00€ = 9A1193[q0 asuodsay - 921AISS |eaIpalA Aduadiaw] a4
STS TS ¢SS ST:S 9T:S 0¢:S LTS 9T:S 0T:S (02:G) 40 SpU0IdS OZE = dAI3I3[(0 dsuodsay - sal4 a4
LES s €€ SES LES [ [4) T€S oS {ETOC Ad Ul s3usWwaJinbay
OTLT Yd4N Mau jo uonejuawa|dwy) (1ewiod SS:IA ul
BUIISUQ JUN 15414 01 Yyoledsiq) awi] asuodsay |e10] agelany a4
ajewnsy [(EIEY 1381e) |enuuy |lenjoy |lenloy |lenloy
230 “noN 20 § 130 15T saunseay Aay 1dag
JA9T0C Ad 9T0C Ad STOZ Ad Y102 Ad €T0C Ad
910C Ad
AyayeS 211N

:eaJy 3I1AI9G 340D uozsuijay jo Ay

111



ARLINGTON



T6TvT T8'ET 985'ST 088 VLT ozL'Ey 000°SLT ST6'9LT vIT'SLT 129'98T (93eWsa [2L103S1Y UO paseq J08.e1) sasuodsal josed (3oL w0
LL9'Y o'y 8987 098'SS S96'ET €LE'SS ST6'7S SL6'TS S8.'8Y (paypne-un) sasuodsay HUN SINY JudBWIIedaq aJi4 9l
v9L'T S69'T €8T 8CETC 33 0SY'6T 157'0C €19'8T 89991 sjuapiou| Aouasiawl 1ay10 EE]
75ST 9zsT v/S'T 809'8T 759y 00S'6T 602'6T ST6'ST 876°LT 901AJI3S [e21paIN Aduasiaw3 9Jl4
€9 [44 9L vZL 18T 586 9€8 ¥00'T 9.6 Salld EE]
6LE'E €97°€ €2S'E 099°0% S9T'0T SE6'6E 96v°0F TvS'8E TLS'SE (payipne-un) syuaplou] Juswiiedaq aJld 9l4
El4 144 29 009 ST 0SL 659 S€9 LSL 9D1AJI3S 10} §||ED SINOH-J3YY SIIAIDS [EWIUY paydledsia EE]
134 87 (1144 00€'% 6SE'T 00€'% 65¢°S 9Ty 768°€ 13Y30 s ]
vSLT L19°C £58'C 005°C€ 877’8 005°C€ SY9'TE v.'0E 9vE‘6C 901AJ3S [e2IpaIN Aduasiawg wh EE]
80€ 9€C S9€ 008°€ 606 008°€ 88€E'E LV9'E [543 sall4 g 9l
L6Y'E LEE'E 799°€ 009°0% 96v'0T 009°0% 1101V ¥95'8€ 21S'9€ 921AI3S 40} 5||eD paydiedsiq aJid 2 EE]
44 sv1'v 09Z'v 00S'LYy £S8'TT 00S°LYy L1278V 618'Sy 98T'LY 921AI3S 10} 5||eD paydiedsiq ddue|nquiy 2 214
CTS'ET wr'ct 756'CT 000°0ST 916'8€ 000°0TT €29'291 €/8'89 9S6'9€T (12303 Ul papnjaul Jou) pajeniul 1Yo e 2414
8LT'VT 968'CT TLL'ET 000°08T 9v6'0v 000°08T 99€'E€LT 897°08T 621°08T s||ed € Aiolid 9l4
€3¢S LV6'Y 9EV’S 000'ZS 999'ST 000'ZS 6v5'09 6TS'1S TLT'ES s||ed z Aiold EE]
£V9'L S00°L 8€9'L 000°06 987'Ce 000°06 ¥75'€6 652°06 €60'7TT s||ed T Aiold 9l
€TT 8 41 09T°T 60€ 0SL'T 09T°T €SV'T VEL'T s||eD Aduasiawg EXE]
LTE'LT €6'7T 856'97 000°SZE L0T'6L 000°SZE 665'87€ 666'€TE LTT'0SE yoredsiq d Aq passaa0ig pue pajpueH S9IAI3S 04 s|jed 331jod oy

TL9'eE v6C7'TE 2S9€ 000°Sey 06%'10T 000°0EY 0S0°LTy LES'LTY €9V'6TY (oums
auoyd T-T-6 WOJJ S||ed) 3DIAISS 404 S|[eD Ja1ud) ydledsiq T-T1-6 adl4

|enjy
T o T ajewnsy oy 1381e) |enuuy |lenjoy |lenloy |lenloy T TR
JA 9TO0Z A4 9T0Z A4 STOZ A4 YT0Z A4 €T0Z A4
9T0Z A4

AyayeS 211N

:eaJy 3I1AI9G 340D uozsuijay jo Ay

113








