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HUMAN RESOURCES: Kari Zika, Director 

Department Narrative 

The Human Resources Department is 

responsible for designing and 

implementing strategies for the City in 

the areas of recruitment/selection, 

training and development, 

organizational development, 

employee relations, compensation, 

benefits, retirement programs, health 

and wellness and risk administration. 

This department is an organizational 

conduit to recruit, develop, and retain 

quality employees and volunteers that 

are the foundation for building a 

thriving community.  These human 

assets deliver our core services in 

alignment with the Arlington brand.  

Divisions in the department include 

Employee Operations, Employee 

Services, Organizational 

Development and Risk Administration.   

At A Glance 

 21 Total Authorized Positions 

 Budget Break Down 

 Personnel Services   $1,934,481 

 Operating Expenses    1,043,472 

 Total                          $2,977,953 

Goals and Objectives 

 Goal: Promote Organization Sustainability by Recruiting, Retaining, & 

Developing Outstanding Employees 

o Objective: Foster and maintain a Work & Learning 

Environment that is Inclusive, Welcoming, & Supportive 

o Objective: Support and Promote the Health and Well Being of 

the COA Community 

Budget Highlights 

 One-time Funding for Compensation & Classification System Review 

$90,000 

 One-time Funding for Health & Physical Evaluations $43,800 

 Reduced Recurring Funding for Extra Salary Savings $13,577 

 Reduced Recurring Funding for Special Services $2,000 

 Reduced Recurring Funding Due to One Call Hearing Loss Claims 

Referral Savings $22,948 

Revenue Highlights  

 Risk Management Subrogation $191,900 

City-wide Budget Impacts 

FY 2016 Expenditures are impacted by a targeted 3.5-7.5% compensation 

adjustment for employees depending on their job classification effective 

January 2016. 

 

Scorecard 

Human Resources 
Key Measures 

FY 2013 
Actual 

FY 2014 
Actual 

FY 2015 
Actual 

FY 2016 
Target 

Workers' Compensation – Frequency (# claims) 392 388 347 371 

Workers' Compensation – Severity ($/claims) $2,618  $2,529 $3,258 $3,361 

FTEs eligible for Wellness Payout 30.17% 34.03% 75.79% 50% 

Percentage of all full time employees enrolled in the 
401k/457 plans 

New Measure 
in FY 2014 69% 71% 75% 
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Actual Budgeted Estimated Adopted

FY 2014 FY 2015 FY 2015 FY 2016

Administration 266,888$                  472,346$                  390,003$                  356,622$                  

Employee Operations 725,382                    692,845                    605,011                    597,677                    

Employee Services 549,595                    441,009                    441,563                    549,864                    

Organizational Development 625,021                    601,979                    678,897                    644,378                    

Risk Management 534,508                    652,966                    723,055                    829,413                    

TOTAL 2,701,394$               2,861,145$               2,838,530$               2,977,953$               

Human Resources Expenditures

Actual Budgeted Estimated Adopted

FY 2014 FY 2015 FY 2015 FY 2016

Authorized Positions 19 21 21 21

Personnel Services 1,775,259$          1,880,241$          1,814,733$          1,934,481$          

Operating Expenses 926,136                980,904                1,023,797            1,043,472            

Capital Outlay -                             -                             -                             -                             

TOTAL 2,701,394$          2,861,145$          2,838,530$          2,977,953$          

Authorized Positions and Expenditures by Category




