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INFORMATION TECHNOLOGY: Dennis John, Director 

Department Narrative 

The Information Technology activities 

in the City are budgeted in two 

separate funds; the General Fund and 

Internal Service Fund Divisions. The 

General Fund divisions are 

responsible for: 

 Administration 

 Asset Management 

 Business Analysis 

 Project Management 

 Security 

 Software Services 

At A Glance 

 33 Total Authorized Positions 

 Budget Break Down 

 Personnel Services   $3,603,386 

 Operating Expenses       978,221 

 Total                          $4,581,607 

 

 

Goals and Objectives 

 Goal: Ensure Availability of Information, Programs, & City Services 

o Objective: Implement New Technology & Increase 

Convenience for the Customer 

Budget Highlights 

 Increased Recurring Funding for new Business Analyst  $91,998 

 One-time Funding for Supplementary Resources for 2016 Projects 

$330,400 

City-wide Budget Impacts 

FY 2016 Expenditures are impacted by a targeted 3.5-7.5% compensation 

adjustment for employees depending on their job classification effective 

January 2016 

Scorecard 

Information Technology 
Key Measures 

FY 2013 
Actual 

FY 2014 
Actual 

FY 2015 
Actual 

FY 2016 
Target 

E-mail system availability 100% 100% 99.75% 99% 

File server availability 99.2% 99.91% 99.92% 99% 

GIS system availability 99.99% 98.92% 99.39% 99% 

Website availability (including Arlingtontx.gov and 
Arlingtonpd.org) 99.96%   100% 99% 

Network uptime 99% 100% 99.99% 99% 

Work orders completed that meet or exceed Service 
Level Agreements 79% 75% 95% 80% 

Overall rating for IT customer satisfaction survey Excellent Excellent Good Good 
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Actual Budgeted Estimated Adopted

FY 2014 FY 2015 FY 2015 FY 2016

Administration 639,855$                  751,291$                  760,959$                  664,291$                  

Project Management 777,564                    957,633                    936,761                    1,053,590                 

Infrastructure 150,302                    170,146                    160,132                    177,161                    

Business Development 432,419                    415,926                    424,268                    530,792                    

Software Services 2,287,416                 2,049,590                 2,038,310                 2,155,773                 

TOTAL 4,287,556$               4,344,586$               4,320,431$               4,581,607$               

Information Technology Expenditures

Actual Budgeted Estimated Adopted

FY 2014 FY 2015 FY 2015 FY 2016

Authorized Positions 32 32 32 33

Personnel Services 3,279,613$          3,323,236$          3,323,346$          3,603,386$          

Operating Expenses 1,007,943            1,021,350            997,086                978,221                

Capital Outlay -                             -                             -                             -                             

TOTAL 4,287,556$          4,344,586$          4,320,431$          4,581,607$          

Authorized Positions and Expenditures by Category




