General Fund

CITY ATTORNEY’S OFFICE: Teris Solis, City Attorney

Department Narrative

The City Attorney’s Office provides legal
counsel and advice to the Mayor and City
Council, and all departments of the City.
The City Attorney’s Office is responsible
for representing the City of Arlington in
lawsuits brought by and against the City in
county, district, and federal courts and for
prosecuting all actions in Arlington
Municipal Court. The office is responsible
for drafting, approving, and preparing
resolutions, ordinances, and contract
documents presented to the City Council
for consideration

At A Glance

e 38 Authorized Positions

e Budget Break Down
o Personnel Services $3,571,143
o Operating Expense 345,945
o Total $3,917,088

City-wide Budget Impacts

FY 2016 expenditures are impacted by a targeted 3.5-7.5% compensation adjustment for employees depending on their job

classification effective January 2016.

Scorecard
City Attorney’s Office FY 2013 FY 2014 FY 2015 FY 2016
Key Measures Actual Actual Actual Target
% of contracts reviewed within five business days 100% 100% 100% 95%
% of Municipal Court cases disposed 68% 75% 55% 55%
Revenue received through collections $853,232 $677,803 $530,000 $475,000
% of investigations reviewed within 20 days 100% 100% 80% 80%
% of discrimination/harassment allegations reviewed
within 30 days 100% 100% 70% 70%
Average amount paid per lawsuit $19,001 $6,635 $15,000 $15,000
Number of liability cases successfully closed 21 20 15 15
% of lawsuits handled in-house 75% 57% 70% 70%
Hearings on abatement of nuisance, dangerous and
substandard buildings, sexually oriented businesses 131 115 80 80
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City Attorney's Office Expenditures

Actual Budgeted Estimated Adopted

FY 2014 FY 2015 FY 2015 FY 2016

Administration $ 932,082 § 1213573 § 1171494 § 1,118,746
Litigation 745,602 937,120 955,260 1,067 431
Municipal Law 823,725 846,006 690,439 848,822
Citizen Services 1,356,317 1,035,194 945,800 882,090
TOTAL $ 3,857,721 § 4,031,893 § 3,762,993 $ 3,917,088

Authorized Positions and Expenditures by Category

Actual Budgeted Estimated Adopted
FY 2014 FY 2015 FY 2015 FY 2016
Authorized Positions 38 38 38 38
Personnel Senices $ 3397919 $ 3551326 $ 3,280,254 % 3,571,143
Operating Expenses 459,808 480,567 482,739 345,945
Capital Outlay - - - -
TOTAL $ 3,857,727 $ 4,031,893 $ 3,762,993 3,917,088
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CITY MANAGER’S OFFICE: Trey Yelverton, City Manager

Department Narrative

The City Manager's Office is responsible
for professional management through the
direction, administration, and execution of
City policy. The City Manager, appointed
by the City Council, is the Chief Executive
Officer of the City. The City organization is
divided into three groups: Neighborhood
Services, Economic Development &
Capital Investment, and Strategic Support.
Each group is headed by a Deputy City
Manager.

City-wide Budget Impacts

FY 2016 Expenditures are impacted by a targeted 3.5-7.5% compensation adjustment for employees depending on their job

classification effective January 2016.

City Manager's Office Expenditures

Actual Budgeted Estimated Adopted
FY 2014 FY 2015 FY 2015 FY 2016
CityManager's Office $ 870298 $ 933341 § 853,151 § 968,917
Mayor & Council 60,623 65,801 62,085 66,972
Transit Support 19,823 26,632 21,671 26,632
TOTAL $ 950,744  $ 1,025,774  § 936,907 § 1,062,521
Authorized Positions and Expenditures by Category
Actual Budgeted Estimated Adopted
FY 2014 FY 2015 FY 2015 FY 2016
Authorized Positions 3 3 3 3
Personnel Senvices $ 803,136  § 866,517  § 809,529 § 893,961
Operating Expenses 167,431 159,257 127,378 168,560
Capital Outlay - - - -
TOTAL $ 950,744 § 1,025,774 $ 936,907 $ 1,062,521
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CITY AUDITOR’S OFFICE: Lori Brooks, City Auditor

Department Narrative

The City Auditor is an officer appointed by
the City Council. The City Auditor's Office
is responsible for conducting financial,
compliance, contract/vendor, information
systems, and tax audits. The City Auditor's
Office also play a critical role in
performance audits, and occasionally
performs special audits as requested or as
considered necessary.

City-wide Budget Impacts

FY 2016 Expenditures are impacted by a targeted 3.5-7.5% compensation adjustment for employees depending on their job

classification effective January 2016.

Scorecard

City Auditor’s Office FY 2013 FY 2014 FY 2015 FY 2016

Key Measures Actual Actual Actual Target
Recommendations with Management concurrence 98% 98% 98% 90%
Special projects completed 100% 100% 100% 100%

Authorized Positions and Expenditures by Category

Actual Budgeted Estimated Adopted
FY 2014 FY 2015 FY 2015 FY 2016
Authorized Positions 5 5 5 5
Personnel Senvices $ 454801  $ 509,705 $ 500,268 $ 525,880
Operating Expenses 25,990 29,127 38,247 38,462
Capital Outlay - - - -
TOTAL $ 480,791  § 538832 § 538515 § 564,342
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JUDICIARY: Stewart Milner, Chief Judge

Department Narrative

The Municipal Court Judiciary provides a
number of services to citizens and other
departments of the City. The primary
function of the Judiciary is the
administration of justice in the Arlington
Municipal Court. The main focus of this
administration of justice included the
adjudication of Class “C" misdemeanor
cases.  Additionally,  responsibilities
included the issuance of felony and
misdemeanor arrest warrants, issuance of
search and inspection warrants, issuance
of emergency mental health commitment
warrants, and the arraignment or
magisterial administration of all prisoners
arrested in the City. The Judiciary also
conducts some civil matter hearings
involving  property, dangers buildings,
dangerous animals, and the disposition of
cruelly-treated animals.

City-wide Budget Impacts

FY 2016 Expenditures are impacted by a targeted 3.5-7.5% compensation adjustment for employees depending on their job
classification effective January 2016

Authorized Positions and Expenditures by Category

Actual Budgeted Estimated Adopted
FY 2014 FY 2015 FY 2015 FY 2016
Authorized Positions 6 7 7 7
Personnel Senices $ 857,095 $ 865658 9§ 838,644 $ 898,200
Operating Expenses 38,936 39,325 38,623 35178
Capital Outlay - - - -
TOTAL $ 896,031 § 904,983 877,267 § 933,378
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