BUSINESS PLAN

The City of Arlington develops an annual Business Plan to highlight specific projects and activities directly
reflected in the City’s Budget. These projects are determined by departments and the City Manager’s Office,
approved funding requests, and Council priorities. The Business Plan runs on a fiscal year, beginning October
first and ending September 30™ of the following year.

Each spring, the Arlington City Council has a retreat to strategize on priorities for the next fiscal year based
on needs within the community. These needs are determined by various means including citizen satisfaction
ratings, feedback from residents and businesses, and development trends. Once Council establishes their
priorities for the following year, the City as an organization develops the Budget and Business Plan to
address the adopted priorities.

For FY 2015, those priorities are:

e Champion Great Neighborhoods
e Enhance Regional Mobility
e |Invest in Our Economy

e Support Quality Education

The Council priorities were updated for FY 2015 to better align the organization to the community. Define an
Identifiable brand, a priority in FY 2013 and FY 2014, dropped off in FY 2015 because the rebranding
initiative was completed and the city’s new logo and tag line were adopted. In addition, Build a Thriving
Community was split into two distinct priorities to highlight the City Council’s focus on both Arlington’s
neighborhoods and economy.

In addition to the priorities, the City has four core service areas represented in the Business Plan:

e Culture/Education/Recreation

e Financial /Economic Development
e Infrastructure

e Public Safety

The Business Plan Projects are represented by departments in the eight categories defined above. All
projects theoretically could be represented in the core service areas because all core services are
represented. However, projects related directly to a Council priority are elevated to reflect the respective
priority.

Scorecards for the Council priorities and the core service areas have been developed to represent the day-
to-day business operations in departments. The activity measures are represented on scorecards in the back
of each section in the project portion of the Business Plan.

The Business Plan and scorecards are updated quarterly, reviewed by the City Manager’s Office and
provided to the City Council. They are also available on the City’s website.
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Service Delivery

One of the City’s primary functions is service delivery. The following information provides a brief narrative of
each department by city service team and the primary functions of the departments. Also included are some
recent awards received.

Neighborhood Services

The City of Arlington’s Neighborhood Services Team consists of the following departments: Code Compliance
Services, Fire, Library, Parks and Recreation, and Police. The mission of the Neighborhood Services Team is
to strengthen neighborhoods by providing services that maintain public safety and health, enhance livability,
protect property values, and encourage responsible neighbors. Each department in the Neighborhood City
Service Team provides services and resources that enhance safety, expand opportunities for recreation and
culture, assist neighborhoods, or bring order to the city.

Code Compliance Services consists of Animal Services and Code Compliance working as a team with
Arlington citizens, community partners and other city departments to build and protect thriving neighborhoods.

. F‘rﬂ On behalf of the City of Arlington, Mayor Robert Cluck
WPy e

| accepted an Outstanding Achievement Award in the U.S.
| Conference of Mayors’ 2014 City Livability Awards

»."'
2% ' | Program for the creative programs offered by Animal
- P ,g“ | Services. Animal Services’ award winning team encourages
5.4 ’; L responsible pet ownership and provides for the humane
; " care of stray and unwanted animals. Programs offered
include animal care operations, pet adoptions, pet licensing,
field enforcement services, bite /dangerous animal
investigations and a veterinary clinic that provides health
. services to animals in the shelter’s care including sterilization
and vaccinations. Furthermore, almost 1,400 low-cost rabies vaccinations and over 700 pet sterilizations
were administered to Arlington pets through partnerships with local organizations over the past two years. In
an effort to increase adoptions, bi-monthly mobile adoption events were held at PetSmart®, and a grant
from PetSmart Charities® in conjunction with the Dallas Society for the Prevention of Cruelty to Animals
(SPCA) provided Arlington’s sheltered homeless animals a Safety Assessment for Evaluating Rehoming (SAFER)
testing to promote greater adoptability. Additionally, a grant award by the Arlington Tomorrow Foundation
provided the funding for a new mobile adoption vehicle that will take low-cost pet vaccinations out into
neighborhoods, increasing opportunities for homeless adoptable pets to find new homes and providing
educational opportunities.

The newest Animal Services program gaining traction is the Trap-Neuter-Return (TNR) of feral cats. The
growing population of feral cats revealed a community challenge that is now being addressed with Animal
Services working together with community partners to help overcome the feral cat population. A grant award
of $10,000 from PetSmart® Charities combined with community partnerships has resulted in over 1,000 feral
cats being sterilized, rabies vaccinated and ear-tipped. TNR contributed to a shelter live release rate of 90%
in January 2014 for the first time ever in the history of the Animal Services Center.

Youth animal education programs grew in FY 2014, including almost 4,000 students who attended anti-
bullying presentations with Turtle the painting Pit Bull in addition to other youth programs.
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Code Compliance focuses on education to gain compliance with city ordinances pertaining to maintenance,
sanitation, rehabilitation, conservation and safety of existing residential and commercial properties. Code
Compliance Officers inspect single family residential properties, multi-family properties, commercial
properties and public swimming pools, and work closely with property owners until compliance is reached or
the case moves to the judicial process. The department also administers the dangerous and substandard
structure program and graffiti abatement program. Compliance with City of Arlington codes can reduce
vandalism, deter crime, maintain property values, and prevent deterioration of neighborhoods. During FY
2013 officers responded to over 30,000 calls for service, completed over 500 graffiti abatements, and
closed more than twenty dangerous and substandard structure cases.

The Fire Department consists of Fire Operations, Fire
Prevention/EOD Services, Medical Operations, Gas
Well Response, Fire Training, Public Health, Fire
Resource Management, The Office of Emergency
Management, 9-1-1/Dispatch, Office of Special
Events, Special Operations and Business Services.
The Arlington Fire Department team's mission is to
meet and exceed our community's needs and
expectations by providing high quality emergency
response, life safety and community support services.
The Arlington Fire Department is a “Constant
Staffed” organization — meaning that there must be
a minimum number of firefighters, 911 call takers/dispatchers, and ambulances on duty at all times to provide

a consistent level of service 24 hours a day, 7 days a week, 365 days a year. As stewards of public funds,
the leaders of the Arlington Fire Department apply innovative and responsible business practices to maximize
service delivery at a reasonable cost. This approach has enabled us to achieve significant efficiencies,
resulting in lower per capita operational costs than our fire service peers in the region.

The Arlington Fire Department, Tarrant County College, and the Arlington
Independent School District have partnered on a two year/college credit
program for high school students who wish to pursue a Firefighter /EMT
career. The program allows students to graduate with a certifiable status
in Basic Fire Suppression from the Texas Commission on Fire Protection
(TCFP) and a National Registry EMT certification, with college credits and
potential job opportunities. This initiative has served as a model for future
vocational credit career programs. For the 2014-15 school year, the AISD
will provide funding support for a dedicated Fire Academy Officer to
coordinate the program. To date, 26 students have completed the Fire
Academy and four alumni have been hired by the Fire Department.
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In the spring of 2014, the City of Arlington
Office of Emergency Management was awarded
accreditation from the Emergency Management
Accreditation Program (EMAP). Most programs
that have achieved this national accreditation are
states and counties or county /city partnerships.
Since EMAP was formed in 1997, only Arlington,
Austin, Boston, Colorado Springs, Providence and
Denver have achieved this without partnering
with another entity such as their county. Arlington

is also the second city in the state of Texas and -
the sixth city in the nation to have its Emergency Management Program fully accredited by the EMAP.
Achieving accreditation means Arlington’s Emergency Management Program has met or exceeded nationally

recognized standards, and demonstrates that Arlington is prepared and capable of serving its citizens during
times of emergency.

The Library Department provides services through a network of seven
library facilities located strategically throughout the city, as well as numerous
LibraryLiNK locations placed in schools or other service organizations.
LibraryLiNK services vary by location, but generally include delivery/check-
out of materials or access to digital materials. In addition the TechLiNK, a
mobile computer lab containing 12 desktop computers and wireless internet
service, capable of travelling throughout the city to offer computer classes,
literacy programming and public computing services.

Arlington Reads, the Library’s accredited literacy program, continues to
expand service offerings beyond the core programs of ESL, pre-GED, GED,
adult basic education, computer literacy, and early literacy programs. In FY
2014, a concerted effort to build on the Library’s pallet of early literacy
services positively impacted early education in Arlington. In addition to
providing early literacy programs in 32 AISD Title | elementary schools and
five AISD high schools, the Library expanded services to include biweekly storytime at 17 AISD Community-

Based Childcare Centers. In the inaugural semester, the Library provided storytime sessions that were
attended by over 3,237 students ages two through five. An impressive 89% of the library cards issued at
these centers have been used. In 2014 staff and volunteers
provided a total of over 28,000 hours of literacy services.

In addition to literacy programming, the Library offers
programs for all ages, often in partnership with community
educational and cultural institutions, to enhance quality of
life and civic involvement, increase appreciation for the arts,
and improve vocational skills for Arlington residents. The

Library’s collection of print and audiovisual materials
(books, DVDs, audiobooks, music, etc.) is supplemented by a
growing array of digital services offered on

arlingtonlibrary.org, including online language learning, test
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preparation, ebooks, e-audiobooks, research databases, resume and career development resources, indexed
full-text newspapers and magazines, genealogy resources, as well as homework help support. A large group
of enthusiastic community volunteers supplement services offered by library staff.

The mission of the City of Arlington Parks and
Recreation Department (APRD) is to provide quality

facilities and services that are responsive to a diverse
community and sustained with a focus on partnerships,
innovation and environmental leadership. With more
than 4,700 acres of parks, recreation facilities, open
spaces, natural trails, and playgrounds, there are many
opportunities for open play and exercise. Four divisions
manage these resources, including Park Operations and
Planning, Community Programs, Enterprise Programs and
Business Services.

The department received a number of national, state, regional and individual awards in 2013 and 2014.

NATIONAL HONORS: The APRD received top honors through selection as a Gold Medal Finalist by the
National Recreation and Park Associqﬁon‘ (NRPA), designation as a Playful City USA from Kaboom! in 2013
and 2014, selection as a Tree City USA by the Arbor Day Foundation and as winner of the Website Design
Award by LERN (Learning Resources Network).

STATE HONORS: The APRD blew the competition
away at the state level, receiving the Individual

!
i

3%, &
Voluntary Service Award for Park Board member b A A 7 B : JA“M
Sue Phillips, the Lone Star Recreation Programming - It{./( "
Achievement Award (Class 1) for Arlington’s Re- Bl : il
LEAF urban forestry project, the Planning
Excellence Award for the department’s Skatepark
Master Plan and the Park Design Excellence Award
for the new Nature Playground at River Legacy
parks. The department also accepted two
prestigious awards from the Texas Recreation and
Park Society: Website Design Award for SR ; Soos
NaturallyFun.org and the Lone Star Legacy Park Award recognizing the history and contributions of
Meadowbrook Park. Finally, the Forestry and Beautification team earned first place in competition for Keep

Texas Beautiful Government Award (Texas cities with population of 50,000+).

REGIONAL HONORS: Former APRD Director Pete Jamieson was awarded the TRAPS North Region Parks
Professional of the Year. In addition, the department received the TRAPS North Region Park Design
Excellence Award for the Southwest Nature Preserve.

The APRD is currently in the process of becoming a Commission for Accreditation of Park and Recreation
Agencies (CAPRA) accredited agency.
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The Police Department is comprised of diverse work
groups of sworn and professional staff employees
who are committed to ensuring the safety of our
residents and visitors by providing the highest level of
customer service. The department’s Focus on the Five:
C.R.I.M.E reduction strategic plan encompasses the
department’s five basic fundamental objectives:
Community engagement, Refocus on geographic
policing, Intelligence, Multi-Year planning, and
Effective enforcement. The intent of the plan is to
reduce crime through the effective use of information,
robust citizen participation in community policing
efforts, and effective enforcement of the law.

The Arlington Police Department has an internationally recognized reputation for innovation and effectiveness
in the law enforcement profession. To maintain this tradition of excellence, the department remains
unwavering in its efforts to encourage open communication both internally and externally. Advance
technology in communications and crime combating efforts remains at the
forefront of the department’s goals in efforts to promote transparency and
community legitimacy. Social media continues to play a vital role in the
flow of real-time information to the public. As a testament to the
department’s efforts, the Police Department was honored for the third year
in a row, with a 2014 Best in Texas Award from the Center for Digital
Government for the Most Innovative Use of Social Media for Tourism Based
Policing.

The positive experience that visitors have come to know in Arlington plays a
pivotal role in this endeavor. Citizens have the opportunity to connect with
the department in a myriad of ways including Facebook, Twitter, LiveChat,
Nixle, Nextdoor.com, volunteering, joining a community watch group or
citizens on patrol, or just serving as additional eyes and ears for the
department. Due to the ongoing efforts of the Police Department, citizens
and visitors alike can feel safe and enjoy the many experiences and
opportunities that abound in Arlington.

Economic Development and Capital Investment

The City of Arlington’s Economic Development and Capital Investment City Service Team consists of the
following departments: Aviation, Community Development and Planning, Convention Center, Economic
Development, and Public Works and Transportation. The mission of the Economic Development and Capital
Investment City Service Team is to strengthen Arlington’s competitive future by creating a community
environment and customer service spirit that attracts new residents, consumer spending, quality investment, and
job creation led by the private sector, and to ensure that all development and construction activities for
capital programs in the city meet the current and future needs of the community.
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BUSINESS PLAN

The Aviation Department operates Arlington Municipal
Airport, a full-service general aviation airport owned by
the City of Arlington. The facility is designated as a
Reliever Airport, providing corporate, cargo, charter and
private aviation an alternative to DFW Airport and Love
Field. Runway 16/34 is 6,080 ft. long by 100 ft. wide,
with an east and west parallel taxiway. Air Traffic
Control is provided through the FAA’s Federal Contract
Tower program. The Airport has approximately 280
based aircraft and 20 businesses onsite, including Bell
Helicopter Textron, Van Bortel Aircraft, Inc. and AgustaWestland. The Alrpon‘ terminal building (LEED Gold
certified) houses Airport Operations and nine businesses. Ninety-six T-hangars, one commercial hangar, and
50 tie-downs are also owned and leased by the Airport.

The Community Development and Planning Department strives to
make Arlington a premier City by engaging in visionary planning,
building vibrant neighborhoods, and serving our residents,
businesses, and visitors. This is accomplished by guiding the
development /redevelopment activities to ensure adequacy of
infrastructure, proper governance of land uses, and sound
construction of buildings and structures. The department is centered
on three key areas — Development Services, Strategic

Planning /Grants Management, and Housing. Development Services
includes the One Start Development Center and Real Estate
Services. The “One Start” reviews applications, issues permits, and
performs inspections for the construction of infrastructure,
commercial and residential buildings, platting, zoning, gas well
drilling, streetscape, certificates of occupancy, food establishments,

and child care centers. The Real Estate Services group is
responsible for property acquisitions required for roadway and public infrastructure improvement projects
and mineral leasing activities associated with City owned properties. The Strategic Planning/Grants
Management Division focuses on comprehensive and special plans, transportation planning, neighborhood
planning, design standards, and targeted studies to guide sustainable growth in the city as well as
administering federal grants including Community Development Block Grants, HOME Investment Partnerships
Program, and the Emergency Solutions Grant. These grant funds benefit low- and moderate-income citizens in
Arlington by supporting neighborhood infrastructure, assisting first-time homebuyers, providing shelter and
services for adults and children experiencing homelessness, and working with non-profits to construct new,
energy-efficient affordable housing. The Arlington Housing Authority (AHA) is responsible for the
management and operation of federal and state grants. AHA services include rental housing assistance,
housing rehabilitation, weatherization assistance, homebuyer assistance and transitional housing for the
homeless.
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In FY 2014, the Department received the 2013 Project
Planning Award from the Texas Chapter of the
American Planning Association (TxAPA) for the Discover
Division Corridor Plan project as well as TxAPA’s
Midwest Section Special Recognition Award for the
Metro ArlingtonXpress (MAX). The Arlington Housing
Authority contfinues to provide exemplary housing
services to the homeless, to renters, homeowners and
homebuyers in Arlington. The U.S. Department of HUD
designated the AHA as a “High Performer” housing
avthority in FY 2014. The AHA has maintained this
status for 12 consecutive years. Additionally, the
National Association of Housing and Redevelopment
Officials (NAHRO) recognized the AHA with an award
for Administrative Innovation in its use of digital signage and awards for Community Revitalization for its
highly successful Housing Rehabilitation program. The Texas Chapter of NAHRO also recognized the AHA for

producing the best Annual Report in Texas. The Grants Management group in the Department was
recognized by the National Community Development Association (NCDA) for exemplary activities and
partnerships using Community Development Block Grant (CDBG) funds during the 40th Anniversary of the
CDBG program. The Department celebrated National Community Development week on April 22, 2014, with
an open house at the Drop-Out Prevention and Educational Center at 600 New York Avenue, which was
funded by CDBG. The City donated the facility to the Arlington Independent School District and during the
first year of operation, 693 adults and youth received services such as GED preparation, high school credit
recovery classes, tutoring, and English-as-a-Second language.

The Arlington Convention Center has divisions consisting of
Administration, Event Services and Facility Operations, and a
contract with the Arlington Convention and Visitors Bureau (ACVB).
The Center offers 50,000 square feet of exhibit space, a 30,000
square foot Grand Hall for banquets, and 8,500 square feet of
meeting space. Food, beverage and audio visual services are
available to accommodate small and large groups for
conferences, exhibits, trade shows, and meetings. Located in the
Entertainment District, the Center is close to the Globe Life
(Rangers) Ballpark, the AT&T (Cowboys) Stadium, Six Flags and
Hurricane Harbor, and is easily accessible from I-30. The
Convention Center and the ACVB partner to increase tourism, and

promote many attractions and events throughout the city. The ACVB mission is to market Arlington as a
premier destination. Sales efforts focus on increasing the number of bookings that utilize the Arlington
Convention Center, continue to grow hotel room demand and occupancy throughout the city, and further
develop the successful amateur sports markets. The ACVB will also continue efforts to expand special event
promotion through events such as Christkindl Market, Art on the Greene and Arlington Centerstage Music
Festival.
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The Office of Economic Development focuses on
attracting, expanding and retaining businesses and
creates investment opportunities through public and
private partnerships. Through these partnerships, the
Office implements strategies that stimulate investment and
enhance development and redevelopment opportunities
within the community, ultimately contributing to a
collaborative spirit that attracts new residents, consumer
spending, quality investment and job creation. With the
completion of a new economic development strategy,
fiscal year 2015 will bring the commencement of the
strategy’s implementation, which will further the city’s economic development efforts through enhanced
marketing initiatives, targeted recruitment, and an increased focus on transformative redevelopment

opportunities.

The Public Works and Transportation
Department has the following divisions: Traffic
Engineering, School Safety, Field Operations,
Engineering Operations, Construction
Inspection, Survey, Construction Management,
Facility Services, Fleet Services, Solid Waste
Operations, Environmental Education,
Information Services, Stormwater
Management, Warehouse, and Administrative
Management. These divisions function together
to design and maintain needed street and
drainage infrastructure and public buildings,
overseeing their construction and enforcing

o mam— e stormwater environmental protection
Fire Station 9, which has a LEED Silver designation, was throughout Arlington. The Department is
designed in-house by Public Works and Transportation responsible for mobility optimization through
Department staff.

traffic engineering and technological
innovation, and provision of signals, street
lights, and regulatory signs and markings. Public Works and Transportation staff also manage the fleet and
facilities repair and maintenance for the City enterprise. The asset and work order management systems and
warehousing operation utilize cutting edge technology. FY 2014 accomplishments include the following: The
department was recently re-accredited by the American Public Works Association, an extensive process
completed by only 100 cities in the United States. In FY 2014, the Department contracted for more than $56
million in street construction projects. On the stre‘e’r maintenance side, at the May 10, 2014, election, 81% of
voters supported a Street Maintenance Sales Tax four-year renewal to fund various road projects. The Street
Maintenance Sales Tax brings in approximately $12 — $13 million annually. In June, 2013, the City
implemented automated recycling collection, which is expected to increase the amount recycled by 4% in the
first year, conserving landfill space.
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Strategic Support

The City of Arlington’s Strategic Support City Service Team consists of Information Technology, Municipal
Court, Human Resources, and Water Utilities. The mission of the Strategic Support Team is to embrace the
City’s vision of being a pre-eminent city by dedicating resources to partner with customer departments.

The Information Technology Department consists of Business Support,
Geoprocessing, Information Services, Information Security,
Communication Services, Network Services, and Customer Support. The
Department is a vital partner with all City departments to provide
quality services through the innovative use of technology. They provide
network infrastructure stability, assistance with technology requests,
manage technology security, and customer service for many varied
software and hardware issues. The Information Technology Department
strives to provide quality customer service and the annual satisfaction

surveys among users indicate a steady increase in overall satisfaction.

The Municipal Court handles payment for citations, court
appearances for teens and adults, jury service requirements, and
management of revenues from fines. The court strives to improve
customer service through advanced technology such as our new online
records search. The records search allows a defendant to verify a
court date or balance owed without having to call or come to the
court. The court also recently upgraded the courtroom recording
equipment from analog to digital, which has audio and video
capabilities. The current project for the court is upgrading the Incode

software from version 8 to version 9. The Arlington Municipal Court
received the Traffic Safety Initiative award in the large court category for the second consecutive year.

The Human Resources Department consists of Employee Operations, Employee Services, Organizational
Development, and Risk Administration. This Department is an organizational conduit to recruit, develop and
retain quality employees and volunteers that are the foundation for building a thriving community. These
human assets deliver our core services in alignment with the brand of Arlington. Human Resources is also
charged with minimizing organizational and community risk. The Human Resources receives awards on a
regular basis. In previous years, this department has received awards for wellness programming and
participation in youth programs. Recently, Human Resources was the recipient of the American Heart
Association Fit-Friendly Worksite Gold Achievement, UnitedHealthcare Well-
Deserved Leadership Award, and the Carter Bloodcare Gold Member.

The Arlington Water Utilities Department consists of Administration,
Information Services, Customer Services, Meter Maintenance and Reading,
Engineering, Field Operations, Operations Support, Water Treatment,
Laboratory, Water Resource Services, Financial Services, and

Conservation. The Arlington Water Utilities Department takes an active role
in ensuring safe, quality drinking water throughout the City, elevated storage
tank management and maintenance, water and sewer line maintenance, and
water conservation initiatives. Over the past few years, the Arlington Water

Utilities Department increased conservation effectiveness and awareness
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through education, low-use fixture exchanges and irrigation audits. Arlington Water Utilities Department is
the recipient of many awards such as the AMWA Gold Award for Exceptional Utility Performance; Best
Tasting Surface Water TWUA State Award 2014; Honorable Mention for Reclaimed Water Delivery System
Public Awareness Program; North Central Council of Governments Reclaimed Water Project 2012 Regional
Cooperation Award; and the 2013 TAWWA /WEAT Workforce Development award.

Finance and Management Resources

The Finance Department provides support and information to assist the City Manager and the Mayor and
City Council in management decision-making. The department facilitates the development and tracking of the
City’s business plan and performance-based budget and acts as a strategic partner with departments to
provide financial expertise and guidance with City-wide impact. The department is also responsible for
preparing the City’s Comprehensive Annual Financial Report, processing payments to City vendors, preparing
City payroll, procuring goods and services, monitoring consolidated tax collection efforts, and directing the
City’s cash and debt portfolio management activities. Divisions in the department include Administration,
Accounting, Purchasing, Treasury Management, Payroll/Payables, and the Office of Management and
Budget. The Office of Management and Budget has received the Distinguished Budget Presentation Award

for the past 28 years. The Accounting Division received the Certificate of Achievement for Excellence in
Financial Reporting (CAFR) for the 35t time, Platinum Level for the State Controller’s Transparency
Designation, and the Purchasing Division received the Achievement for Excellence in Procurement Award for
the eleventh consecutive year.

The Management Resources Department has divisions in
Executive Support, City Secretary’s Office, Vital Statistics,
Office of Communications, Action Center, and Knowledge
Services. Due to the varying types of work, this
department touches everyone in the City through
communication efforts, open records requests, customer
service, intergovernmental relations, agenda
management, legal postings, revenue enhancement,
records management, and implementing projects through
continuous interaction with the City Manager’s Office and
the Office of Mayor and Council. The Management
Resources Department not only facilitates work across
departments to increase cooperation within the organization, it also takes the lead in connecting City

government to Arlington’s residents through City Council meetings, on-line and social media, answering calls
from residents on a variety of topics and telling the story of the work the organization does. The City's
Intergovernmental Relations Division is primarily responsible for developing state and federal legislative
agendas, monitoring legislation and activities, and managing the City's state and federal lobbyists. Finally,
the department also provides useful resources such as printers and copiers to the organization to make work
more efficient and effective for all municipal employees.
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Fiscal Year 2015 Business Plan Projects

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

targeted area was 94.8 percent.

Project Performance Measure(s) City Service Team (Department)
CGN | Code Compliance Increase the compliance rate for Neighborhood Services (Code
1.1.1 properties in the target area Compliance)
Summary:
During FY 2015, Code Compliance Services will continue Milestone Estimated Actual
to utilize GIS density maps for density analysis to Completion | Completion
determine hot spots as identified by both property code Analyze maps and identify 11/1/2014
and crime overlays. Other aspects of the project include at-risk neighborhoods
performing “windshield” surveys of at-risk Perform survey of identified | 12/1/2014
neighborhoods; identifying non-compliant properties; at-risk neighborhoods
providing residents with brochures and inspection Provide residents with 1/1/2015
timelines; performing inspections and developing educational brochures and
partnerships to provide assistance to residents in need. inspection timelines
As of the end of FY 2013, the compliance rate in the Perform inspections 2/1/2015

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Residential Inspection and Property Project Completion Neighborhood Services (Code
1.1.2 | Maintenance Improvement Strategy Compliance)
Summary:
Milestone Estimated Actual
During FY 2014, Code Compliance Services researched Completion | Completion
best practices pertaining to residential/commercial CD&P Comprehensive Housing | 10/31/2014
property maintenance improvement strategies. This Strategy Project work plan and
project will continue into FY 2015 as staff will present the presentation to Council
proposed re-engineering strategies to Council Discuss CPRC policy 1/31/2015
committee. Draft ordinance revisions pertaining to recommendations with
property code maintenance will be developed and Municipal Policy Committee
presented for consideration. The goal of the project is to Municipal Policy Committee 6/30/2015
increase code compliance in Arlington, and to ultimately recommendations and
reduce vandalism, deter crime, maintain property values, discussion/feedback with
and prevent deterioration of existing neighborhoods. Council
Proposed draft ordinance 8/31/2015
language revisions
Implementation of strategies 10/31/2015
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 2: Increase Community Awareness of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Animal Services Marketing Improve customer rating for quality | Neighborhood Services (Code
1.2.1 | Campaign of Animal Services in Arlington Compliance)
Summary: i . . .
Quality of Arlington Animal Services

Utilizing various communication platforms, Code 100%
Compliance Services will develop a marketing
campaign to increase awareness of City of 80% -
Arlington codes and ordinances, the compliance
process, how/when to report a violation and how 60% -
to access low-cost veterinary services.

40% -

20% -

0% -

FY 2012 FY 2013 FY 2014

M Percent Satisfied/Very Satisfied ® Percent Very Satisfied

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 2: Increase Community Awareness of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Animal Services Community Increase the number of residents Neighborhood Services (Code Compliance)
1.2.2 | Education Programs educated
Summary:
The goal of Animal Services is to encourage Residents Educated - Animal Services
responsible pet ownership through community 12,500
engagement and education. The target audience
is the pet-owning community in Arlington, as 10,000
well as citizens needing services currently
provided by the Arlington Animal Services 7500
Center. The goal of these programs is to increase ’
awareness of Arlington animal ordinance 5000
requirements and other aspects of responsible !
pet ownership. Pet therapy programs for senior
citizens and children with disabilities will focus 2,500 +
on the health and social benefits of engagement 0

with animals, while raising awareness of
responsible pet ownership. Programs will
include PetSmart Mobile Adoption Events, TCAP
Low Cost Events (spay/neuter/vaccines),
Community Outreach Events (low cost mobile
vaccines), and pet therapy programs.

FY 2010 FY 2011 FY 2012 FY2013 FY 2014
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Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Five-Year Consolidated Plan to Identify | Plan Completion Economic Development and Capital
2.1.1 | City Priorities for using CDBG, HOME, Investment (CDP)
and ESG
Summary:
The City’s current Five-Year Consolidated Plan was Milestone Estimated Actual
adopted in May of 2010. The updated Completion | Completion
Consolidated Plan will provide a framework for Complete Housing Strategy and Oct. 2014
prioritizing grant-funded projects from 2015-2020. Analysis of Impediments to Fair
The plan will focus on housing and community Housing
services in primarily low-to moderate-income Initial Draft Plan Mar. 2015
neighborhoods. Public Input Spring 2015
Final Draft Plan Spring 2015
City Council Adoption Spring 2015

Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Cross Departmental Beautification | Project Completion Neighborhood Services (Parks and Code
2.1.2 Compliance)
Summary:
The beautification of Arlington is essential to Milestone Estimated Actual
sustainability and desirability as a place to live, learn, Completion | Completion
work and play. An effective beautification program Identify beautification Oct. 2014
requires the support and commitment of many people opportunities
and organizations, including multiple departments of Identify collaboration and Dec. 2014
the City. resource requirements
Identify reporting Mar. 2015
The Parks and Recreation Department will work with processes and methods
other departments to develop programs and processes Implement programs Apr. 2015

to improve beautification across the city. The
department’s Beautification Plan outlines a number of
opportunities that can be improved, expanded and
implemented. Cooperation with departments will be
required in order for beautification across the entire
city to be enhanced. Funding to support these
programs will be researched to assist in implementation
of such programs.
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Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Housing Study Project Completion Economic Development and Capital
2.1.3 Investment (CDP)
Summary:
The 2014 Housing Study will provide a detailed analysis of Milestone Estimated Actual
housing data and trends. The study will provide residents, Completion | Completion
businesses, and City leaders with a guide to meeting Consultant 100% completed | Dec. 2014
Arlington’s housing needs over the next decade. The study with study
will include information about the current housing Policy recommendations Dec. 2014
inventory, demographic trends, socioeconomic analysis, presented to Council

housing demand for a variety of housing products,
redevelopment opportunities and challenges, regional and
national market comparisons, fair housing issues,
affordability, and specific needs of target populations (e.g.,
elderly, active seniors, young professionals, low-income,
and persons with disabilities). The budget for this project
is Community Development Block Grants (CDBG)
administrative funds.

The final product will provide a housing strategy and
implementation plan for the entire City. In February 2014,
the City entered into a contract with Swiger Consulting to
complete this project with input from the community and
City representatives. By June 2014, the project should be
50% complete. Policy recommendations are anticipated to
be presented to Council during the 1st quarter of FY 2015.

2015 Adopted Budget & Business Plan 35 City of Arlington, Texas



Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 1: Promote Community Engagement

number of residents reached — a traditional town hall
meeting held in a meeting room will draw between 10
and 100 residents while a telephone town hall meeting
frequently reaches close to 2,000 residents. These
meetings also provide an opportunity to gather resident
e-mails which can assist the City in communicating with
them in the future on other important issues.

members want to hold a
Town Hall meeting

Project Performance Measure(s) City Service Team (Department)
CGN | Telephone Town Hall . Project completion Management Resources (Mayor
3.1.1 | Meetings e Number of resident e-mails gathered and Council)

. Number of residents participating in
telephone town hall meetings
Summary:
In order to engage a larger segment of the Milestone Estimated Actual
community, and to increase the number of residents Completion | Completion
that participate in town hall meetings, City Council Survey council to see which 10/1/2014
Members host telephone town hall meetings for each of members want to hold a
their districts. The telephone town hall meetings will Town Hall meeting
allow the Council Member to directly reach out to the Procure services for provider 10/1/2014
residents in their districts. The objective of this project is to conduct TeleTown Hall
to assist Council Members in holding five telephone town meetings
hall meetings. Conduct TeleTown Hall 10/1/2014 -
meetings 9/30/2015

Telephone town hall meetings exponentially increase the Survey council to see which 10/1/2014
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Volunteer Recruitment Increase City volunteer hours by 5% Strategic Support (HR and Municipal Court) and
3.1.2 | Expansion Neighborhood Services (Library, Parks, Code
Compliance, Police, and Fire)
Summary:
Volunteerism and community engagement play a vital Volunteer Hours
role in the success of an organization. In FY 2015, the FY 2015 vs. FY 2014
city will continue to increase volunteer levels to
support service delivery and engage residents. 100%

Below are the key components of the

e Train, support, and acknowledge volunteers
to encourage long term volunteering 25%

e Create additional activities and leadership
opportunities, thereby creating a self-
sustaining program similar to Animal Shelter 0% ! ! ! '
and the Police Department IstQtr  2ndQtr  3rdQtr  4thQtr

e  Maximize awareness of benefits of volunteers
to City employees

e |Initiate a volunteer growth program that
helps distinguish different levels of volunteers

Q
@ 75%

program: c

. . . . <

e Continue volunteer orientation and actively =
recruit new volunteers :,E, 50%

e

Q

a.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Neighborhood Program Outreach Project Completion Economic Development and Capital
3.1.3 | and Marketing Effort Investment (CDP)
Summary:
As the city continues to focus on neighborhoods, it is e  Conduct cluster-type meetings with neighborhood
necessary to reinvent the current neighborhood program groups citywide throughout the year
and develop new ideas on engaging neighborhoods and
residents. Of the three identified components of the new FY 2015 FY 2015
program — outreach and marketing, planning, and funding — Goal Actual
effective outreach and marketing is essential in sharing 1% Qtr. 4 (25%)
information and connecting residents, thus achieving the 2" atr. 8 (50%)
Council Priority of Champion Great Neighborhood. 39 Qtr. 12 (75%)

4" qtr. 16 (100%)

Currently, the city’s communication approach to
neighborhood groups has been flowing one-way via the city’s
Neighborhood Network. A better approach is to not only
provide information to residents but also provide an
interactive platform means that allow residents to share
information with the city and each other, creating multiple
pathways of communication. Expanding communication,
with social media, will reach neighborhood groups and
residents, providing a more interactive foundation for
engagement in real-time across the city.

Secondly, given the size and diversity of the city, a one-size-
fits-all approach has not proven to be effective. A more
practical approach is to also meet with neighborhood groups
throughout the city, in a more clustered manner, to better
understand their needs, inform them of resources available
citywide, provide options on how to best address concerns,
provide neighborhood group networking, and increase
overall neighborhood vitality.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement
Project Performance Measure(s) City Service Team (Department)
CGN | Community Engagement Progression and growth of the Nextdoor | Neighborhood Services (Police)
3.14 program

Summary:

As part of its crime reduction strategic plan, the Nextdoor Program Participation
Arlington Police Department strives to engage our 20,000
citizens to serve as additional eyes and ears for the 18,000
department. Whether through volunteering as a 16.000
Skywatch tower monitor or through a community !
watch group, citizens are encouraged to become 14,000
involved in their community and neighborhood. In 12,000
2014, a new online neighborhood engagement tool, 10,000
Nextdoor was deployed throughout the city. This 8,000
networking site aligns neighborhoods with police 6,000
districts and geographic beats. Crime Prevention 4,000
Officers work as liaisons between the department 2,000
and these online neighborhoods interacting and 0

sharing to provide local real-time information in
addition to serving as a direct line of contact for .
citizens to the police department. HFY 2014 H FY 2015

Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 2: Develop a Sense of Place

I1stQtr 2ndQtr 3rdQtr 4th Qtr

Project Performance Measure(s) City Service Team (Department)
CGN Gateway Monuments on IH-30 Project Completion Neighborhood Services (Parks)
3.2.1
Summary:
In order to further develop Arlington’s identity and to Milestone Estimated Actual
create a sense of place, this project is for the design and Completion | Completion
construction of city entry monuments that will ultimately Design June 2014
be installed on IH-30, IH-20 and 360. The installation of Construction documents | Dec. 2014
these gateway signs, in cooperation with the Texas Bidding Apr. 2015
Department of Transportation (TxDOT), will enhance the Construction July 2015
visibility and image of the city. A TxDOT grant for
$310,000 will provide funding for phase one construction.
Bidding and construction will be completed in FY 2015.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 2: Develop a Sense of Place

Project Performance Measure(s) City Service Team (Department)

CGN | Sign Regulations Project Completion Economic Development and Capital
3.2.2 Investment (CDP)
Summary:
The current sign standards have been in place since Milestone Estimated Actual
at least 1991, with some amendments made over Completion Completion
the years. The City has not engaged in a Focus Group Meetings Jan. —July 2014 July 2014
comprehensive evaluation of or revision to the sign Complete Sign Draft Nov. 2014
regulations in over 22 years. The update to the P&Z Work Sessions Dec./Jan. 2015
sign regulations will achieve the following P&Z Public Hearing Feb. 2015
objectives: City Council Work Session | Feb./Mar. 2015

e Prevent visual clutter and blight City Council Adoption Mar. 2015

e  Be clearly written, easily understood, and
legally defensible

e Use of graphics and illustrations to help
convey complex ideas and provide clear
guidance to applicants

e  Be compatible with the existing zoning
districts that emphasize pedestrian-scaled
development, i.e., Downtown Business,
Downtown Neighborhood Overlay, and
the Entertainment District Overlay

e Address new technologies in the sign
industry

e  Protect the legal rights of individuals and
businesses to advertise

This project was funded in the FY 2013 Adopted
Budget in the amount of $40,000. In September
2013, Council approved a consultant contract to
update the sign regulations. The contract was
terminated one year later in September 2014 due
to failure to provide an acceptable draft. The Sign
Code is currently being drafted from Focus Group
feedback and should be completed in November.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN | Brand Awareness Project Completion Management Resources (O0C)
33.1
Summary:
In June 2014, the City will launch its new brand: Milestone Estimated %
The American Dream City. This brand includes a Completion | Complete
new tagline, expressions and logo. Creation of marketing/ Jan. 2015
advertising campaign in local
Over the course of FY 2015, the Office of media
Communication, working in conjunction with the Creation and distribution of a Mar. 2015
Convention and Visitors Bureau, will continue to realtor information package for
roll out the brand through increased marketing, prospective new residents
advertising and public engagement projects. The Creation of the American Dream | Aug. 2015
rollout will include the integration of the new City Essay Contest
logo where feasible. Collaboration with the Downtown | Aug. 2015
Art District on an outdoor art
display
Creation of advertising campaign Nov. 2015
on social media
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN | Broadcast Studio e Project completion Management Resources (OOC)
3.3.2 e Hours of programming created
e (Citizen Satisfaction Survey rating of
City’s cable channel

Summary:
During FY 2014, construction began on the City’s Milestone Estimated %
new Broadcast Studio/Media Center in the Office of Completion | Complete
Communications Suite in City Hall. The new space Install the set pieces, lighting, and | Oct. 2014
will provide a more efficient production other studio components
environment, a permanent studio space and allow Create a partnership with AISD to Oct. 2014
for the creation of more original content to bolster allow students to gain real world
the programming on the City’s cable channel. broadcast experience in a studio
Additionally, the new space will be open to the setting
City’s partners for use in programming, interviews Build a regular programming Oct. 2014
and other projects. schedule for all content on the

City’s cable channel
During FY 2015, the studio will become operational Create a schedule for the use of Oct. 2014
and the Office of Communications will start to fill the studio by Arlington’s partner
out its scheduling and content creation potential. organizations

Create a weekly “MyArlingtonTV” | Jan. 2015

show that will showcase the things

happening in the City

Create a weekly “Weekend Buzz” Jan. 2015

show that will showcase the things

happening in Arlington each

weekend
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Champion Great Neighborhoods Scorecard

% FY 2012 FY 2013 FY 2014 FY 2015
Dept. & Key Measures Annual
2 Actual Actual Actual
8 Target
General Overall citizen satisfaction rating for neighborhood
in terms of quality of life [annual survey] 68% 73% 69% 72%
General > Would recommend Arlington as a place to live 82% 78% 74% 78%
General g Citizen perception that Arlington is a great place to
2 raise children [annual survey] 79% 65% 67% 70%
General é Citizen perception that Arlington is a beautiful
© | place to live [annual survey] - 60% 57% 60%
CbpP Citizen perception that Arlington has a variety of
housing options [annual survey] - 82% 78% 80%
CbpP Utilize available federal funding to provide safe
decent housing for eligible households (AHA) 100% 99% 100% 99%
Ccbp First time homebuyers assisted with down
payment and closing costs 38 34 27 50
Ccbp Substandard owner occupied homes rehabilitated
to meet local codes 83 86 65 72
Cbp Achieve CDBG goals in FY 2014 Action Plan by
@ | ensuring that CDBG expenditures are spentin a
g timely manner according to HUD requirements.
2 The City must expend $662,694 before May 1,
2015. 129% 100% 215% 100%
cbp Achieve HOME goals in PY 2014 Action Plan by
committing 100% of HOME funds received through
prior program years for approved housing
activities. The City must commit $455,534 by July
31, 2015. 121% 100% 141% 100%
ED Number of new housing units proposed Downtown 335 128 617 120
Code Number of code inspection activities completed - 84,387 74,608 78,229
Code Number of graffiti complaints abated (city/owner) 412 563 334 317
Code 8 Number of animal licenses sold in Arlington 8,628 9,376 9,299 9,392
Code & | Live Release Rate 61% 65% 80% 75%
Code E‘ Number of animal bites investigated 572 504 463 440
Code S Number of aggressive animal calls for service 1,077 991 1,045 991
Code § Number of animals deemed "Dangerous Animals" 23 11 5 5
Code C Number of owner surrendered animals 3,440 2,906 2,808 2,752
Code Number of multifamily properties with risk rating
improvement from 3 to 5 New Measure in FY 2015 10
Code Number of Animal Services' volunteer hours 11,619 | 13,829 14,268 14,411
Code Number of volunteers/community services
participants recruited annually for city-wide
beautification efforts New Measure in FY 2015 100
Library Volunteer service hours 28,992 ’ 16,880 30,861 20,425
MR Increase Social Media Followers - FaceBook and
Twitter [reported quarterly] New Measure in FY 2014 237% 50%
MR Increase Visits to MyArlingtonTX.com and
Arlingtontx.gov (Baseline = 1,063,045 visits) New Measure in FY 2014 25%
Parks Volunteer Hours [measured quarterly] 47,143 41,373 37,004 45,000
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | Pilot Service to the Trinity Railway e  Project completion Economic Development and Capital
1.1.1 | Express (TRE) e Average weekday boardings Investment (CDP)
Summary:
The Metro ArlingtonXpress (MAX) is two-year pilot Milestone Estimated Actual
service, which began on August 19, 2013 and connects Completion Completion
the City of Arlington into the regional transit system for First year report to Council Sept. 2014 Sept. 2014
North Central Texas. The service is jointly run by Dallas 1*" Quarter Report to Jan. 2015
Area Rapid Transit (DART) and The Fort Worth Council
Transportation Authority (The T) and provides a 2" Quarter Report to Apr. 2015
transportation connection between the CentrePort Council
Trinity Railway Express (TRE) rail station, the 3" Quarter Report to June 2015
Entertainment District and the University of Texas at Council
Arlington and downtown Arlington. Buses run End of Service report to Sept. 2015
throughout the day, from around 5:30 a.m. to Council

approximately 11:00 p.m.

The total project cost is $700,000 per year. MAX is MAX Ridership
being funded through a partnership between the City,
UT Arlington, private sector partners and a Federal

Transit Administration (FTA) Job Access Reverse 400

Commute grant. The City Council approved $350,000

for the first year of service in the FY 2013 budget. UT 350

Arlington has committed to provide $230,000 per year 300

and the private sector will close the gap with $120,000

per year. The FTA grant will cover the second year of 250

service. 200 . . .

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

450

m FY 2015 Goal
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | 2014 Hike and Bike Plan Project Completion Economic Development and Capital
1.1.3 | Implementation Investment (CDP)
Summary:
In 2001, the City was awarded $207,792 in federal funds to Milestone Estimated Actual
implement on-street bike facilities and signage. A portion of this Completion | Completion
funding was used to add striping and signage on Center and Contractor Fall 2014
Calender Streets. This project will utilize the remaining funds to completes striping

implement some of the recommendations included in the Hike
and Bike System Master Plan. Bike lanes around UT Arlington and
bike routes on Center and Mesquite will be added to provide a
connection from River Legacy Park into downtown Arlington and
the UT Arlington campus. TxDOT approval during FY 2014 was
longer than anticipated. Bike lane striping is during the summer
of 2014. The anticipated completion should be during the 1st
quarter of FY 2015.

Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 2: Maximize Legislative Relationships

Project Performance Measure(s) City Service Team (Department)

ERM Transportation Legislation Develop a strategy to identify and Management Resources
1.2.1 | Advocacy pursue resources and opportunities
Summary:
Enhancing Regional Mobility is a priority of the Arlington Milestone Estimated Actual
City Council. By collaborating with City Council and various Completion Completion
City departments, Management Resources will focus on Identify existing and Oct. 2014
the City’s efforts to find legislative solutions that will assist potential new strategic
the City to: partners, and resources
e  Provide and expand a seamless regional transit system Outreach to existing and | Ongoing in

that includes high speed rail new strategic partners 2014 and 2015
e  Support transportation programs designed to increase Develop strategy to Dec. 2014

mobility and connectivity (Handitran and MAX) identify and pursue
e Advance other regional priorities such as increasing resources and

capacity in the SH360 corridor and redesigning the |- opportunities; begin

30/360 interchange implementation
In FY 2015, success will be measured by increasing the
number and quality of relationships and contacts with
strategic partners, identifying and seeking opportunities
and resources to advance efforts, and ultimately
developing and launching a strategy to achieve stated
goals.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) City Service Team (Department)
ERM | IH-30 and SH-360 Interchange Complete design for Package A and | Economic Development and Capital
2.1.1 Package B, and begin construction Investment (PWT)
Summary:
The purpose of this project is to improve traffic safety Milestone Estimated Actual
and reduce traffic congestion at the interchange of Completion | Completion
Interstate 30 and State Highway 360. Formerly a toll Package A Design Feb. 2015
road loop interchange, the new infrastructure will Package A Construction TBD
include main lane improvements and direct connection Phase B Design Aug. 2015
ramps to each facility. Package B Construction TBD

This project is split into five construction phases. The
first phase (Package A) is Six Flags Drive over IH-30. This
is top priority because of existing maintenance issues on
the bridge. The IH-30/SH-360 interchange is the second
phase (Package B) to be addressed.

Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) City Service Team (Department)
ERM | Airport Development Plan Project Completion Economic Development and Capital Investment
2.1.2 (Aviation)

Summary:

The Airport Development Plan process will include revisions to the Minimum Standards for Commercial Operation, and
Airport Rules and Regulations. Airport personnel will work with the City Attorney’s Office to revise the lease templates
used for land, T-hangar, tie-down, and terminal office space leases, and with Community Development and Planning to
revise the Airport Development Standards, and Airport Overlay, if needed.

Airport Development Plan

Council Approval of the Grant ==

Execution of Grant —

Consultant Selection —
Stakeholder Meeting #1 —
Analysis of Conditions —
PAC Meeting/Tenant Forum [ |
Environmental & Financial Plan ——
PAC Meeting/Public Forum |

Final Draft Development —
PAC Meeting/Public Forum [ |

Presentation to Council —

_10/13 1/14  4/14 7/14 10/15 1/15 4/15 7/15
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)

ERM | South Center Street Bridge Design (and construction, if funded) Economic Development and Capital
2.2.1 according to phase schedule Investment (PWT)
Summary:

. . . . Milestone Estimated Actual
A priority for the City and its economic development Completion Completion
efforts is the construction of the South Center Street Right of Way Nov. 2014
bridge over IH-20 and the connection to Bardin Road. Preparation/Clearing and
This connection will improve mobility and access to Demolition
the Arlington Municipal Airport, opening up Drill shafts Mar. 2015
development opportunities on the west side of the Set beams June 2015
airport, as well as Tarrant County College and the area Construct bridge deck, Jan. 2016
north of IH-20 between South Collins Street and roadway, retaining walls
Matlock Road. Install curbs, sidewalks, final Aug. 2016

railings and signs

Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)
ERM | Street Project Updates % lane miles completed of the amount | Economic Development and Capital
2.2.2 targeted for FY 2015 Investment (PWT)

Summary:

Capital street projects are funded with Street Bonds, and are
scheduled through inclusion in the annual capital budget.

Construction of the projects listed below is expected to begin
during this fiscal year. The measures to the right track the
progress that is expected within FY 2015.

These projects are currently on target to achieve the 26.24
lane miles expected this year.

Street Capital projects to be Advertised for Bid Month Bid | Actual Cost | Lane Miles
Stadium Drive (Division Street to Abram Street 2.17
2013 Residential Street Rebuilds 3.74
2014 Residential Street Rebuilds 4.81
Abram Street (Collins Street to Stadium Drive) 3.09
New York Avenue (Abram Street to Arkansas Lane) 7.19
Great Southwest Parkway (Avenue E to Abram Street) 5.24

*There are approximately 15.79 lane miles of “red” streets, with OCls less than 50, out of a total of 26.24 lane miles in these
projects advertised for bid.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)
ERM | Street Condition Update Reduction in Lane Miles of Red Streets | Economic Development and Capital
2.2.3 Investment (PWT)

Summary:
Reduction of LM on Red Streets

In February 2013, City Council approved a new “Do

Worst First” street condition philosophy through . .
which to prioritize street projects. Fundamental Overall Condition Index- Baseline 326.10
elements of this philosophy are: 0-49.99
e  Streets with an Overall Condition Index (OClI) 400
below 50, referred to as red streets, are in failure,
and should be addressed first w 300
e Street maintenance work will be prioritized '%
toward the worst streets first o 200
e  Rebuild work will be done on both thoroughfares E 100
and residential streets, with the thoroughfares
given higher priority when choices between the - . . . .
two must be made 1Q 20 3q aQ
With the passage of the 2014 Bond Election and the 4=t 0-4999 =—paseline
refocus of maintenance on the red streets, the target

is to reduce the lane miles of red streets to reach a
more balanced network over the next 8-9 years.

Balance Overall Street Network

100.00% Distribution of Total Lane Miles by OCl Category
80.00%
60.00%
W% 0-494099
A0.00% % 50-69.99
% 70 - 100
20000 ——
0.00% -J T T T T 1
Baseline 10 20 30 40
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Enhance Regional Mobility Scorecard

% FY 2012 FY 2013 FY 2014 FY 2015
Dept. 8o Key Measures Annual
3 Actual Actual Actual
8 Target
PWT Citizen perception of road condition as
"good" or "mostly good" [annual survey] 50% 51% 46% 80%
PWT = | Citizen perception that traffic levels in )
g Arlington are acceptable [annual survey] 49% 54% 50%
PWT 2 Citizen perception of excellent or good for
.§ traffic flow management in the
O Entertainment District [annual survey] 53% 53% 54% 70%
PWT Overall satisfaction with the management of
traffic flow during peak hours 54% 50% 50% 50%
PWT Travel time on northbound Cooper from within 10%
Turner-Warnell to I-30 (goal: 21 min 9 sec) -0.9% 0.69% -1.32% of goal
PWT Travel time on southbound Cooper from 1-30 within 10%
to Turner-Warnell (goal: 21 min 4 sec) -8.9% -5.37% -1.38% of goal
PWT Travel time on northbound Collins from South
Green Oaks to North Green Oaks (goal: 19 within 10%
min 38 sec) -10.8% -2.27% 0.23% of goal
PWT Travel time on eastbound Division from within 10%
Bowen to SH-360 (goal: 10 min 24 sec) -7% 4.33% 0.36% of goal
PWT Travel time on westbound Division from SH- within 10%
360 to Bowen (goal: 10 min 52 sec) -13.7% -2.11% -1.99% of goal
PWT - Travel time on eastbound Pioneer Parkway
g from Green Oaks to SH-360 (goal: 13 min 49 within 10%
o | sec) -12.8% -6.09% 3.08% of goal
PWT % Travel time on westbound Pioneer Parkway
= | from SH-360 to Green Oaks (goal 14 min 12 within 10%
£ sec) -14.8% -10.21% -4.55% of goal
PWT = In-House Signal Rebuilds and New Signal 100% of 2
Construction new and 6
150% 114% 63% rebuilt
PWT Sign inspection to achieve an 11 year New 100% of
inspection cycle Measure in 4,000 signs
FY 2013 264% 223% annually
PWT Lane Miles with Overall Condition Index (OCl)
<50 (FY 2013 current: approx. 320 lane miles) steady
[annual measure] New Measure in FY 2014 320 reduction
PWT Preventive maintenance performed on all
traffic signals once per year (343 signalized
intersections) New Measure in FY 2014 95% 100%
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE City-wide Comprehensive Plan Plan Completion Economic Development and Capital
1.1.1 Investment (CDP)
Summary:
The City’s current Comprehensive Plan was Milestone Estimated Actual
adopted in 1992. From 1997 to 2001, six sector Completion Completion
plans were adopted as components of the 1992 Public Input Fall 2014
Comprehensive Plan, but all six plans noted the Final Draft Plan Fall 2014/Winter 2015
need to complete a city-wide overview. The P&Z Approval Winter 2015
updated Comprehensive Plan will provide that City Council Adoption | Winter 2015

overview with an integrated approach to all aspects
of Arlington’s development, with an emphasis on
developing attractive neighborhoods for all
residents; having environmental, economic, and
social sustainability; and enhancing land use and
transportation coordination.

An Advisory Committee was appointed in June
2013. During FY 2014, the Committee discussed
Land Use Elements, the Plan’s goals, strategies,
policies, and action items. Additional meetings
were scheduled in May to complete the review of
the goals, action items, and catalyst projects. The
draft was completed in early September and is
being reviewed internally. A meeting with the
Advisory Committee will be held once the draft is
ready for their review, with public input to follow.

2015 Adopted Budget & Business Plan 50 City of Arlington, Texas



Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE Entertainment District and Gateway Plan Plan Completion Economic Development and Capital
1.1.2 Investment (CDP)
Summary:
In 2009, Council adopted design standards for the Milestone Estimated Actual
Entertainment District aimed at providing a consistent set Completion Completion
of regulations for the area. This was on the heels of Kick-off meeting Winter
construction of the AT&T Stadium and the proposed 2014/2015
Glorypark development. However, a Master Plan has Public Meetings Summer 2015
never been completed that outlines a vision and the District and Gateway Plan Fall 2015
strategic steps necessary to ensure that the Drafted

Entertainment District not only builds on its recreational
and tourism assets but also remains a vibrant center of
activity in the City of Arlington.

An Entertainment District and Gateway Master Plan
would analyze the area's strengths, weaknesses, and
opportunities, and threats; identify residential and
commercial development and redevelopment
opportunities; outline design options for gateways into
the area; and identify additional recreational
opportunities.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE US 287 Area Plan Update Plan Completion Economic Development and Capital
1.1.3 Investment (CDP)
Summary:
Since the late 1990s, the city has completed three plans Milestone Estimated Actual
that address development along and around the US 287 Completion Completion
Corridor - the US 287 Business Area Plan Update, the Release RFQ Fall 2014
Southwest Sector Plan, and the Tierra Verde Plan and Approval of Contract Winter
associated ordinance amendment. As the area has 2014/2015
developed, land use decisions changed from the area Kick-off Meeting Winter
being identified as a future employment center to one 2014/2015
with more focus on residential uses. Although intended Master Plan Drafted Summer 2015
to guide development in the area, these plans did not Master Plan Adopted Fall 2015

contemplate certain land uses (e.g., gas well drilling) or
have the impact envisioned. Currently, the existing
zoning and lack of design standards contribute to an
inconsistent development pattern along the corridor.

To address these concerns, a $100,000 FY 2015 Budget
Request is submitted to update the US 287 Area Plan.
The plan would:
e |dentify a clear vision for the corridor
e Analyze the area's strengths, weaknesses, and
opportunities, and threats
e Identify new residential and commercial
development as well as redevelopment
opportunities
e Identify possible recreational opportunities that
build on the existing amenities
e Analyze the economic impact of possible land
use scenarios
e Analyze the area's infrastructure supply and
needs
e Identify opportunities for partnership with
neighboring cities
e Identify overall strategies to maximize the area’s
growth potential
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Development and Development and redevelopment Economic Development and Capital
1.2.1 | Redevelopment Projects projects underway Investment (ED)
Summary:

In an effort to build and sustain Arlington’s tax base,
Economic Development staff will remain focused on
developing Arlington’s remaining greenfield sites with the
highest and best uses. Additionally, redevelopment efforts
will continue within the Entertainment District, Great
Southwest Industrial Park, and Downtown and Lamar-Collins
areas, among other areas identified as suitable for
redevelopment. Per the recently adopted Economic
Development Strategy, redevelopment projects will be
supported and prioritized when considered as
transformational and having high community impact,
primary economic development goals for the City. These
projects must be game changers, introducing new product
into an unproven area, have the ability to stimulate future
change, and must be a desired use.

A number of projects are on the horizon for the FY 2015
year, and as these develop, their progress will be tracked
below.

Arlington Lofts/Greystar

A redevelopment project, which will replace the existing
Catalina Apartments with a new $40 million student housing
development. Located in Tax Increment Reinvestment Zone
#1, the project will receive TIRZ #1 funding to assist in the
public improvement costs associated with the development.
Additionally, TIRZ #1 provided a Chapter 380 Grant equal to
the cost of assessed impact fees, while the City provided a
waiver of development fees.

Demolition of the existing complex is underway.

City Center

A redevelopment project located on the site of the City’s
current Central Library, in the heart of Downtown.
Commenced in FY 2014, a Master Development Agreement
was executed, which outlined the City’s commitment to the
project to bring 200+ residential units, ground floor retail,
and a shared parking garage. Since that time, staff has been
working with the developer and will soon bring forward a
formal lease agreement and associated City and TIRZ #1
Incentive Agreements.

Arlington Lofts Status Date
Demolition Permit 100% Summer 2014
Issued
Demolition Commenced Fall 2014
commenced
Demolition
Complete
Building Permit
Issued
Construction
Commenced

City Center Status Date
Lease Agreement 75%

Drafted

City Incentive
Agreements Drafted

TIRZ #1 Agreements
Drafted

TIRZ #1 Action on
Incentive
Agreements

City Council Action
on Lease and
related Incentive
Agreements

Agreements
Executed

Demolition Permit
Issued
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404 Border 404 Border Status Date
A 135-unit multifamily redevelopment project in Downtown TIRZ #1 Board Action
Arlington, removed three dated structures to make way for on Reimbursement
modern market rate apartments. Located in Tax Increment Agreement
Reinvestment Zone #1, the project will receive TIRZ #1 City Council Action
funding to assist in the public improvement costs associated on TIRZ Agreement
with the development. Additionally, the City provided a & Fee Waiver
Chapter 380 Agreement to allow for waiver of development TIRZ #1
fees. Reimbursement
Agreement
Arlington Commons/East Lamar Redevelopment Executed
The Arlington Commons Project will result in the ultimate City Chapter 380
redevelopment of four existing apartment complexes in the Agreement
E. Lamar/Lincoln Drive area, as well as public improvements Executed
to Parkway Central Park, and the adjacent right-of-way of Demolition
East Lamar Blvd. To facilitate this redevelopment, the City commenced
has executed a Master Development Agreement and Demolition
Chapter 380 Grant Agreements, providing fee waivers, Complete
grants for redevelopment expense reimbursement, separate Construction
public space improvements, as well as annual grants Commenced
equivalent to 90 percent of real property taxes on each of Construction
the new developments after issuance of the certificate of Complete
occupancy. Amendments to these agreements in Fall 2014 Certificate of
will aItcer the real property gr?nts, convert.ln.g th.e first ten Occupancy Issued
years into tax abatements, with the remaining timeframe to
cor?t.mue as annual grants. Th|§ reY|5|on is being done to T T TaiTe Status Date
facilitate Tarrant County participation through real property (Ph. 1A)
tax abatement as well. Demolition Permit 100% | Summer 2014
The owner has begun demolition of Phase I, which is Issued. -
expected to last well into FY 2015. Future phases will be Demolition >0% Fall 2014
addressed within the fiscal year in which the activity occurs. commenced
Demolition
Complete
Building Permit
Issued
Construction
Commenced
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Design for New York Avenue Project Completion Economic Development and Capital
1.2.2 | Streetscape Improvements Investment (CDP)
Summary:
The community’s vision for New York Avenue is to Milestone Estimated Actual
make it the signature street in East Arlington. The Completion Completion
vision aspires to attract new development, create a Consultant 100% completed Winter
unique identity for the area, and to make the street a with design preparation 2014/2015
safer, pedestrian friendly environment. Improved Approval of construction Spring 2015
roads, sidewalks, and streetscape components are all contract
envisioned as enhancements to the corridor. Start construction Summer 2015

Public Works & Transportation and Water Utilities
will begin a $3.6 million project for road reclamation
and water/sewer renewals on a portion of New York
Avenue from Park Row to Arkansas Lane. At this
time, the City has a unique opportunity to add the
design of the signature streetscape elements as a
part of the public works projects, and to begin
implementing the community’s vision for New York
Avenue.

The streetscape design along the northern half of the
corridor (Abram Street to Park Row Drive) is
estimated at $100,000. The streetscape design along
the southern half of the corridor (Park Row Drive to
Arkansas Lane), where the current
roadway/water/sewer project is taking place is
estimated at $75,000.

Council approved the design contract with Teague,
Nall, and Perkins in March 2014. Design is estimated
for completion in late 2014 or early 2015.
Construction is anticipated to begin in Summer 2015.

2015 Adopted Budget & Business Plan 55 City of Arlington, Texas



Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Central Library Phase |: Move and | Achieve Project Milestones Neighborhood Services (Library)
1.2.3 | Design
Summary:
Work collaboratively with other city Milestone Target %
departments, as well as with architectural and Completion | Complete
construction management professionals to Identify temporary service, office and 10/1/2014
design and build a new Central Library storage locations
complex which includes a meeting space that Issue RFQ’s for architectural services and | 11/1/2014
also functions as City Council Chambers. The construction-manager-at-risk process,
first phase of this project also includes the evaluate submissions and negotiate
process of vacating the current facility and contract to begin the design process
relocating services and collections to Complete environmental study of current | 11/30/2014
temporary spaces, as well as completing the Library facility
design phase of the new facility. Accomplish moves to temporary locations | 1/1/2015
Schedule and complete public auction 1/30/2015
process furnishing and fixtures that will
not be retained in preparation for
demolition.
Complete design process for new facility 7/1/2015
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Explore Establishment of a e Determination of need for Economic Development and Capital
1.2.4 | Building Upgrade/Rehabilitation Building Upgrade/Rehabilitation | Investment (ED)
Fund Fund
e Scope of the Fund Defined
Summary:

As Arlington has transitioned from a growth community to
an established community, the structures built along the
way have begun to age (the majority of the City’s
commercial buildings were built over 30 years ago) and
many are facing significant and costly upgrades in order to
remain viable and occupied. Occupancy of these structures
is necessary to maintain our stable economy; however,
many property owners are turning certain desirable tenants
away (or the tenants are opting not to take on the building
modifications) because the costs of upgrading the facility
and bringing it up to current code outweigh the income that
would be generated by the lease.

The establishment of a Building Upgrade/Rehabilitation
Fund would allow building owners to seek grant assistance
from the City on certain building/fire code upgrades that
would not only make the building viable for a current
prospective tenant, but would increase the longevity of the
building, contributing to its occupancy well into the future.

Staff will begin coordination with Community Development
& Planning to identify specific trigger points within the
Building and Fire Codes that our aging buildings encounter
when re-occupancy is attempted. Additionally, estimated
costs for these necessary upgrades will be determined.
Furthermore, specific case studies of existing scenarios will
be reviewed, landlords interviewed, etc. to ensure that the
correct areas are being addressed.

A formal program will be fully evaluated and staff will
present recommendations, along with guidelines.

Milestone

Status

Date

Identify critical
building and fire
code requirements

Estimate costs for
needed
building/fire code
upgrades

Research prior
upgrade scenarios

Interview property
owners

Develop
recommendations
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE Recruitment and Retention of Location of new/expanded targeted Economic Development and Capital
1.3.1 | Targeted Industry Clusters uses Investment (ED)

Summary:

The Office of Economic Development is participating in retention
and recruitment efforts related to the City’s newly identified
targeted industry clusters. The adopted clusters are 1) aerospace,
2) automotive products, 3) business and professional services, 4)
medical devices, and 5) industrial machinery and manufacturing.

As outlined in the new Economic Development Strategy, the Office
will work to recruit and retain companies within these industry
clusters that will assist in reaching one of the City’s primary
economic development goals -competitive positioning, which will
allow the City to capture a larger share of high-wage, high-impact
growth.

As these projects evolve, they will be identified and tracked under
their respective clusters below. Staff will continue to develop our
knowledge of the business climate that may lead to a compelling
case for industry prospects to remain and locate in Arlington.

Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
I0E Economic Development Needs Assessment & Market Economic Development and Capital Investment
1.3.2 | Business Incubator Study Conducted (ED) and Strategic Support (Water)

Summary:

In conjunction with Community Development & Planning, Economic
Development, Water Utilities, and UT Arlington, the City will explore
opportunities for the development of a Business Incubator. Currently,
in the early stages of evaluation, the City and its partners are working
to determine clear goals and objectives.

The collaboration of these key institutions to address this pressing
need should both enhance the financial stability and the prominence
of these institutions and benefit the private sector organizations in the
Community. The first step in moving forward in the planning and
funding of such an entity is to conduct a needs assessment and market
study, which will be initiated this fiscal year. Based on the outcome of
these studies, a business/funding plan will be developed.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE General Recruitment and Location of new/expanded Economic Development and Capital Investment
1.3.3 | Retention industries (ED)
Summary:
While not specifically noted as targeted industries, Medical Center of Arlington/HCA Status
numerous opportunities that will positively impact the Project
City arise through Economic Development’s various Agreements Drafted Complete
recruitment and retention efforts. These projects will Reinvestment Zone Established (#40) Complete
continue to be supported through the Economic City Council action-Tax Abatement TBD
Development Office. Agreement

Phase | Building Permit Issued
A number of new and expansion projects are on the Phase | Under Construction

horizon for the FY2015 year and as these develop, their
progress will be tracked below.

Phase | Project Complete (CO Issued)
Phase Il Building Permit Issued

Phase Il Under Construction

Phase Il Project Complete (CO Issued)

Medical Center of Arlington (Healthcare/Medical)
Medical Center of Arlington has requested tax
abatement assistance to assist in their significant

. . s Texas Rehab Hospital/TST Project Status
renovation throughout the hospital facility, as well as a
. . , . Agreements Drafted Complete
vertical expansion to the Women’s Tower. A $90 million - - -
1 I . . City Council action- Tax Abatement Complete
capital investment, the City is anticipated to provide a
Agreement
real property tax abatement to offset some of these i - I
construction costs. Building Permit Itssued Complete
Under Construction Underway
Texas Rehab Hospital of Arlington/TST Project Complete (CO Issued)
(Healthcare/Medical)
Texas Rehab Hospital of Arlington, a new inpatient Spartan Printing Status
rehabilitation hospital, was jointly formed by THR and Agreements Drafted Complete
Methodist, to treat brain and spinal cord conditions, as City Council action-Tax Abatement Complete
well as complex orthopedic injuries. The City provided a Agreement
real property tax abatement to assist in the development Building Permit Issued Complete
of the project. Under Construction Underway
Project Complete (CO Issued)

Spartan Printing (Service/Manufacturing)

Spartan Printing is an existing Arlington business in need
of expanding both their services and facility. In an effort
to facilitate the expansion project, the City provided real
property tax abatement. Construction of the expansion
has begun.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE Initiate Targeted Marketing | Arlington is more recognizable by | Economic Development and Capital Investment
1.3.4 | Campaign targeted industries (ED)

Summary:
Target Industry Advertisement Schedule (Jan-June 2015)

Based on the newly adopted Economic Development

Strategy, the City will focus its marketing efforts on the '2‘13?5 ;gfs 2’:)312 ?oar; gloa1y5- ;3;‘5
new targeted industries, aiming at these businesses )
through their trade associations, related publications, Business Facilities- Sig Se'edrilon' E:;'I'i‘t%t
and attendance and sponsorship of trade Plasg‘;s\‘//i'(\:";dica' Cu,ﬁ’,gﬂﬁ,ein Advanced
shows/expos. Additionally, enhanced general Central US Manufacturing
marketing efforts will promote the city at the regional,
state, and international levels, through participation Arealgfe"ﬂi?,g;ne,ait;exas'
and increased involvement in key marketing and : '
corporate real estate groups. Dallas

Bus.
A formalized marketing plan will be developed that will Journal-
outline the various areas in which the City wishes to EZ::
participate. Estimated completion for the formal Estate
marketing plan is Fall 2014. CEL

In keeping with the City’s new brand, advertisements
will be designed with a consistent theme for
placement in a variety of print and electronic
publications. An assortment of materials will be
produced in keeping with this theme, including a new
video and limited bulletins/fact sheets. Estimated
completion for the advertisements in Winter 2014.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE Expand Business Retention e Greater understanding of Economic Development and Capital
1.3.5 | Program Arlington’s Existing Business Investment (ED)
Climate

e Increased leads generated
Increased visits conducted

Summary:

The City and its economic development staff have
been actively conducting retention efforts for years;
however, in order to advance the program and cause
impactful change to the City’s business community, a
more active role in gaining intelligence and putting it
to work must be done.

Retention visits needs to result in the following:

e  General intelligence on the company’s
operations, etc.

e Anunderstanding of the company’s needs.

e Knowledge of the company’s suppliers,
supporters, and end users.

e  Establishment of an ongoing relationship with
the company, tracking their activities to the
degree possible,

e Ultimately, the intelligence gathering and
having a better understanding of a company
will result in leads, which will then be
addressed as recruitment efforts. This will
allow staff to conduct targeted recruitment
efforts of companies that will contribute and
stabilize those already here.

It is anticipated that national and/or international
recruitment will be required as suppliers, services, and
costumers of our existing business are identified.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 3: Build a Strong and Diverse Business Community

Project Performance Measure(s) City Service Team (Department)
IOE International Outreach International Prospects Identified Economic Development and Capital
1.3.6 Investment (ED)

Summary:

Economic Development Staff will conduct research,
attend key trade shows to gain industry intelligence
and forge relationships with international industry
decision makers, as well as site selectors in the
targeted international markets.

Additionally, staff will utilize business retention efforts
to identify international prospects and other countries
with which Arlington already has a strong connection.
Staff will work through Sister Cities, our residents, UT
Arlington programs and our current multi-national
corporations.
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Invest in Our Economy Scorecard

% FY 2012 FY 2013 FY 2014 FY 2015
Dept. & Key Measures Annual
2 Actual Actual Actual
8 Target
General Citizen perception that Arlington is a great place to
§ a>>f operate a business [annual survey] 75% 58% 52% 75%
General S § Citizen perception that Arlington is a great place to
work [annual survey] 73% 61% 55% 75%
CDP Turnaround time for commercial construction
:,C: plans within 12 business days 95% 93% 97% 100%
Ccbp g E Turnaround time for building inspections within 24
ué_’ 2 | hours 100% 100% 100% 100%
CDP g Improve customer satisfaction by maintaining 90%
or higher customer rating 93% 93% 93% 90%
Ccbp Number of strategic plans/studies completed 0 2 3 2
ED ::Cj TIRZ performance 70% 85%
ED ‘g‘;’o £ | Number of business entities created/retained
K § downtown as result of OED 4 3 4 3
ED 2 Number of jobs created/retained Downtown as
result of OED efforts 87 22 45
ED Number of jobs created relative to incentive
agreements ) 2,020 500
ED Retention visits 30 24 29 36
ED Total number of jobs created/retained as result of
efforts by the OED 2,278 650 4,901 650
ED Total number of business entities created/retained
as a result of efforts by the OED 19 10 18 12
ED % of companies retained through assistance of
OED 100% 100% 100% 100%
ED Prospective new business leads from targeted and
existing businesses 13 10 9 10
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 1: Strengthen Education and Enrichment Programs

Project Performance Measure(s) City Service Team (Department)
SQE | GED preparation e Online GED graduation rate of 10 Neighborhood Services (Library)
1.1.1 | program o 80% of identified students will demonstrate
improvement of technological competencies

Summary:

The Library’s GED program, in partnership with other Graduation Rate

community educators and funders, will expand to 40

provide students with technological training that is 35

needed to effectively complete the computer-based 30 -

GED exam. In addition to content changes and 25

increased depth of prior knowledge requirements, the

new exam incorporates multiple choice question types 20 -

including: multiple choice, fill-in-the-blank items, drag- 15 ~

and-drop, cloze items (literacy term), hot spots, and 10 - Goal = 10 GED Graduates

short answer responses. These question types require 5 I

a certain level of technological skill and typing speed

(25 wpm recommended). The technological 0 - T T T 1
competencies needed include basic computer skills 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

such as typing, using the mouse, and windows
navigation. By identifying and providing students with
supplemental technological training, the Library will
better prepare students to successfully complete the % of Students

GED exam. Improving Technolocial Competencies

100%

B Graduation Rate FY 2014 ™ Graduation Rate FY 2015

80%

60%

40%

20%

0% T T T 1
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 1: Strengthen Education and Enrichment Programs

Project Performance Measure(s) City Service Team (Department)
SQE | Early Education Matters: o 80% of parents will self-report that they Neighborhood Services (Library)
1.1.2 | Parent Engagement increased their knowledge about the ways
Programs they can support early literacy development

in their child (outcome measurement)

e Participation of parents and children in
parent Early Education Matters programs
(work measurement)

Summary:
Committed to early learning, the Arlington Public % of Parents Increasing Knowledge
Library offers programs that empower parents as their 100%
child’s first and most important teacher. The goals of
parent involvement programs are to inform parents 80%
about the importance of early education and to
increase parental knowledge on techniques they can
. - . . 60%
use to develop early literacy skills in their children to
prepare them better for kindergarten.
40%
In FY 2015, early education programs will be
implemented in libraries and educational settings to 20%
support quality education by imparting information to
parents of young children on techniques they use to 0% T T T )
support the development of early literacy skills in their 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
child.
Early Education Matters
Program Attendance
1,000
800
600
400
200
O T T T 1
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 1: Strengthen Education and Enrichment Programs
Project Performance Measure(s) City Service Team (Department)
SQE | K-12 STEAM (Science, e 80% of students will self-report that they | Neighborhood Services (Library)
1.1.3 | Technology, Engineering, increased their knowledge in Science,
Arts and Mathematics) Technology, Engineering, Arts and
Programming Mathematics
e  Participation of children and teens in K-
12 STEAM programs
Summary:
Science, Technology, Engineering, Arts and % of Student Increasing Knowledge
Mathematics (STEAM) Education provides an 100%
opportunity to teach students how to:
e Problem solve 80%
e Take action in new and uncomfortable
situations 60%
e Understand, interact, and lead in the multiple
situations 40%
In FY 2015, the Arlington Public Library will support
STEAM education by providing quality K-12 20%
programming with emphasis on science, technology,
engineering, arts and mathematics. Site locations for 0% ' ' ' '
programs will include the Library’s Youth Technology 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Centers, LibraryLiNk school sites and homeschool
programs.
STEAM Program Attendance
1,000
900
800
700
600
500
400
300
200
100
0 T T T )
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 2: Strengthen Internship Programs

Project Performance Measure(s) City Service Team (Department)
SQE | Leveraging Internship Program Project completion Strategic Support (Human Resources)
1.2.1
Summary:
Internships benefit the City, the school and Milestone Estimated Actual
the student. They offer students insight and Completion | Completion
experience with careers at the City. The Establish an Internship Committee with | 10/31/2014
schools strengthen their programs with department representation
hands-on learning. The City increases the Committee to design a report capturing | 11/30/2014
pipeline of candidates who are familiar with key information
our processes and culture. Committee to identify opportunitiesto | 6/30/2015
partner with K-12 schools, businesses,
Currently, several Departments have and government institutions that allow
internship programs. This project will students to investigate career
centralize information in a similar format opportunities
used with volunteers and the City’s Committee to identify opportunitiesto | 6/30/2015
Volunteer Committee. partner with higher education
institutions and businesses, non-profits
and City departments

Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 2: Strengthen Internship Programs

Project Performance Measure(s) City Service Team (Department)

SQE Effective Integration of Internships, Program Hours reported by Student Neighborhood Services (Library)
1.2.2 | Practicums and Volunteers Volunteers, Practicum Students and

Interns
Summary:
Develop a pilot project to work with local educational Hours Reported by Interns, Practicum
institutions to explore better integration of library science and Students and Student Volunteers
education students into the Library’s workforce with the goal of 1,000
providing an engaged workforce, improving educational
outcomes for Arlington students and providing cost-effective 800
library service by reducing part-time staffing costs.

600

Examples of such integration might include implementation
Tarrant County College’s Library Technology certificate and AA 400
programs within the AISD school district and offering program
participants paid work experience as part of their education. 200
An additional option would include working more closely with
University of North Texas and Texas Woman’s University, both 0 : : : .

of which have a Master’s in Library Science degree program and
UTA School of Education to formalize internship, practicum and
volunteer opportunities that give students or recent graduates
real world work experience.

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor

Objective 2: Strengthen Internship Programs

In FY 2015, the Management Resources Department
will develop a structured approach to provide an
internship program designed to supplement and
advance the education of future professionals.

The internship program will offer college students an
opportunity to learn about the work and diverse
challenges of city government. Opportunities
throughout the internship will include assisting with
federal and state legislative affairs; research, writing,
and analysis; managing special projects for the City
Manager’s Office; and resident communication.

The department will partner primarily with
UT-Arlington’s School of Urban & Public Affairs to
recruit graduate-level students. The department will
also reach out to other area universities.

Project Performance Measure(s) City Service Team (Department)
SQE MR Internship Program Project completion Management Resources
1.2.3
Summary:

Milestone Estimated Actual
Completion | Completion
Identify and evaluate June 2014 June 2014
department opportunities
Revise job description and July 2014 July 2014
develop internship program
brochure
Begin reaching out to UTA and July 2014 Aug. 2014
other area universities to recruit
applicants
Intern selection process: review | Aug. /Sept. Sept./Oct.
applications, interview and hire 2014 2014
Develop internship work plan Oct. 2014
aligned with department’s
business needs and intern
interests
Provide intern with Ongoing
learning opportunities through
2014
Evaluate internship program June/luly
2015
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Support Quality Education

Goal 1: Partner with Local Organizations to Educate and Mentor
Objective 3: Retain Arlington Graduates and Improve Department Recruitment Pools

Project Performance Measure(s) City Service Team (Department)

SQE | Hometown Recruiting Program Evaluate program implementation Neighborhood Services (Police)
1.3.1 and recruiting
Summary:
The police department views Arlington’s secondary Hometown Recruiting Program Participants
and higher educational partners as a vital source to 50
strengthen future potential candidate pools, 45
supporting the local economy in the process.

. . . 40
Vocational education plays a critical role towards the
employability of students by ensuring curriculum is 35
responsive to employer needs, providing early and 30
tailored career guidance, as well as linking potential 25
applicants to a network of internal contacts. 20

15

In FY 2014, the police department in partnership with 10
AISD and UTA developed the Hometown Recruiting 5
Program. The program begins with AISD students 0 . . . .
having the opportunity to take elective dual credit 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

courses related to a career in law enforcement. As a
senior in high school, this program evolves into a
yearlong Capstone class. Upon graduation, a student
has the potential to have earned up to a year of
college credit completed towards a bachelor’s degree
in Criminal Justice. Success of the program will be
monitored throughout the degree program
culminating with a fast track hiring process to become
an employee with the Arlington Police Department.
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Support Quality Education Scorecard

2 FY 2015
Dept. ;60 Key Measures FY 2012 FY2013 FY 2014 Annual
2 Actual Actual Actual
8 Target
Library S & | Citizen satisfaction with overall library services
£ £ | [annual Survey]
S a 95% 95% 94% 95%
Library Registered borrowers as a % of service area
population 54% 58% 53% 50%
Library % of Arlington youth (children and teens) with
o library card - this includes AISD IDs [reported
&® | quarterly] 89% 86% 88% 95%
Library é Visits per capita [reported quarterly] 4 3.9 3.83 4
Library s Library program participation increases 98,524 96,529 96,078 78,750
Library 5 Increase Literacy contact hours 9% 22% 12% 15%
Library LibraryLiNk circulation 3,847 6,863 5,659 6,000
Library % of Arlington students participating in Summer
Reading Club [SRC reported in the 4th Qtr.] 6% 7% 9% 25%
Library Library materials per capita [reported quarterly] 1.68 1.68 1.71 2
Library 2 Circulation per capita [reported quarterly] 3.86 5.91 5.77 7.5
Library 5 Circulation of digital materials as a percentage
s | of total circulation 6% 6% 8% 15%
Library g Public computing sessions in libraries 314,451 307,594 301,391 290,500
Library g Wi-Fi sessions utilized in libraries 642,857 737,647 914,409 685,000
Library Public computers per capita (1/1,500 residents) 1 1 1.07 1
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,

and Services that Meet the Needs of the Community
Objective 1: Develop and Implement Programming Based on the Needs of the Community

Project Performance Measure(s) City Service Team (Department)
Core New Passenger Bus Programming Growth in travel programs Neighborhood Services (Parks)
CRE
1.1.1
Summary:
Milestone Target Actual

Based on discussions with the City Council in Completion | Completion
2013, grant funds in the amount of $100,000 Develop specs and order bus Aug. 2014
from the Arlington Tomorrow Foundation were Determine bus storage location | Sept. 2014
authorized in May 2014 to purchase a new Develop travel program dates Nov. 2014
passenger bus. The bus will be used to and destinations
accommodate various senior adult travel events Meet with Handitran to discuss Nov. 2014
along with other departmental and city driver resources
transportation needs. Create bus driver position for Dec. 2014

Parks and Recreation

Bus delivered Dec. 2014

Monitor bus utilization rates and | Ongoing
customer satisfaction

Travel Events

10

o N B O

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,
and Services that Meet the Needs of the Community
Objective 1: Develop and Implement Programming Based on the Needs of the Community

Project Performance Measure(s) City Service Team (Department)

Core Special Events Initiative Neighborhood Services (Parks)
CRE
1.1.2
Summary:
The Parks and Recreation Department has Attendance
increased the focus on community events. 70,000
The Rental and Lake Services team has
become the core provider of special events

j ] 60,000 -
services for the Department. With the recent
success of events such as, but not limited to,
Light Up Arlington, Cinco de Mayo and the 20,000 -
Food Truck Series, staff have begun the
investigation into structuring staff to 40,000 -
accommodate a focus and growth in this area.
A long-term proposal will be developed to 30,000 -
accommodate special events within the
Department to reinforce Arlington as a 20,000 -
destination and a place for fun and
celebration. 10,000 -

0 .

Cincode  Light Up Ecofest Food Truck Adventure
Mayo Arlington  Arlington Series Runs
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Culture/Recreation/Education

Goal 1: Provide Activities, Educational Opportunities,
and Services that Meet the Needs of the Community

Objective 1: Develop and Implement Programming Based on the Needs of the Community

The Arlington Public Library will work with the
Arlington Historical Society to identify oral
history participants and with StoryCorps, — a
well-regarded, national nonprofit organization
that conducts oral histories — to conduct
interviews and create oral histories regarding
downtown Arlington. In addition, the Library will
work with the Arlington Historical Society to
make older oral histories usable again by
converting cassette tapes to CD and VHS videos
to DVD so that they can be safely archived.

Project Performance Measure(s) City Service Team (Department)
Core | StoryCorps Oral History Coordinate collection of Arlington Neighborhood Services (Library)
CRE Project oral histories and make available to
1.1.3 citizens through the library collection
Summary:

Milestone Target %
Completion | Complete

Award and accept the Library 10/30/2014
Services and Technology Act
(LSTA) TexTreasures grant
Identify participants with Nov. 2014
assistance of Fielder House:
Planning of program
Recording of 18 oral histories Apr. 2015
Presentation of family history Apr. 2015
program
Conversion of cassette tapes May 2015

_______________ Culture/Recreation/Education

Goal 2: Strengthen and Leverage Partnerships to Increase Local Government Service Capacity

Objective 1: Expand the Existing Shared Resources and Reciprocal Borrowing Arrangements with Other Area Libraries

Collaborate with Grand Prairie (GPPL),
Kennedale (KPL), and Mansfield Public
Libraries (MPL) to develop a shared
programming calendar and Summer Reading
Club registration/tracking system to provide
enhanced library service to the residents of
Arlington, Grand Prairie, Kennedale and
Mansfield.

Project Performance Measure(s) City Service Team (Department)
Core Shared Programming Calendar and Project completion —web site | Neighborhood Services (Library)
CRE Summer Reading Club Tracking System live
2.1.1
Summary:

Milestone Target %
Completion | Complete
Award and accept the Library Services 10/30/2014
and Technology Act (LSTA) Special
Projects grant
Develop specifications to issue a Dec. 2014
Request for Qualification to procure
professional services to development
implement a joint programming
calendar and revisions for SRC
registration
Collaborate with GPPL, KPL, MPL and the | Mar. 2015
selected vendor develop shared
functionality and design the web
product.
Publicize and launch programming Apr. 2015
calendar site
Publicize and launch SRC site May 2015
Collect and report on usage data Aug. 2015
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Culture/Recreation/Education Scorecard

(]
Dept. uao Key Measures FY 2012 FY2013 FY 2014 ?ni?lﬁ
3 Actual Actual Actual
8 Target
Parks > Citizen satisfaction with quality of park and
E recreation programs and classes [annual survey] 91% 89% 88% 90%
Parks 2 Quality of programs and services [reported
.ﬁ quarterly] 97% 100% 99% 100%
Parks O Quality of facilities [reported quarterly] 96% 100% 98% 100%
Parks Adult Facility Memberships 2,981 3,036 2,596 3,310
Parks Youth Facility Memberships 6,483 4,985 4,376 4,085
Parks Senior Facility Memberships 1,731 1,696 1,647 1,470
Parks .§ Active Fitness and Weight Room Memberships 15,017 14,568 14,867 13,640
Parks S | Participation in programs and classes [reported
'% quarterly] 42,907 47,350 42,692 41,775
Parks '5-; Camp Participation [reported quarterly] 6,740 6,725 7,255 6,555
Parks :,‘% Swim Lesson Participation 2,586 2,999 2,876 2,750
Parks CEL Outdoor Pool Admissions 127,519 121,952 118,292 130,500
Parks Rounds of golf played 142,790 151,219 128,171 145,009
Parks Rentals (Lake Room, Bob Duncan, Rec Centers,
Pavilions, Aquatics) 7,142 8,060 8,047 7,950
Library Library web site visits 1,340,282 1,209,117 1,421,649 1,250,000
Library g ) Self-service payments as a % of total
S8 & | transactions 31% 31% 46% 75%
Library | = Self-service checkout as a % of total circulation 79% 78% 73% 85%
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 1: Identify, Target, and Track Vendor Participation in Contracting Efforts

Project Performance Measure(s) City Service Team (Department)
Core | MWBE Initiative e  MWBE Policy and Procedure Creation Finance (Purchasing)
FED e Integration into all procurement
111 aspects, city-wide
Summary:

In an effort to increase contracting opportunities
for local and minority businesses, the City began a
Local and MWBE Initiative in 2013. With the
hiring of the MWBE Coordinator, staff created a
plan to ensure that programmatic changes and
procurement updates were occurring to reach a
targeted audience, increase accessibility and
training, and track results of both outreach and
contract participation and award.

FY 2015 represents the third year of the initiative
and highlights the continued integration of Local
and MWBE procedures into the procurement
processes, to include the creation of an
administrative policy governing city-wide
participation and application to professional
service contract awards.

Financial/Economic Development

Milestone Estimated Actual
Completion | Completion
Admin. Policy 10/31/2014
MWBE Guidelines (Prof. Svc) 12/31/2014
MWBE Web Page 1/31/2015
Design Pool (Professional Svc) | 3/31/2015
Supplier/Vendor Forum 7/31/2015

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

Project Performance Measure(s) City Service Team (Department)
Core | Implement GASB Statement Project Completion Finance (Accounting)
FED | #68
1.2.1
Summary:

GASB 68, Accounting and Financial Reporting for
Pensions, dramatically changes how the City
calculates and reports the costs and obligations
associated with its pension benefits. It is
important to implement the statement correctly
and help Council understand the financial impact
of the changes.

Milestone Estimated Actual
Completion | Completion
Study GASB ‘s online 4/30/2015
implementation tool kit
Understand the “GASB 7/15/2015
Reporting Package” to be
furnished by TMRS
Draft sample CAFR disclosure 8/31/2015
Make presentation to Fiscal 9/30/2015

Policy Committee outlining
GASB #68’s financial impact
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

The OA4 Accreditation recognizes those agencies
that lead the public procurement profession. The
Program is designed to be a self-evaluation process
based on the NIGP Accreditation Criteria Form.
Agencies meeting the minimum requirements will
receive an achievement certificate and trophy
recognizing the significant accomplishment.
Accreditation is valid for three years at which time
the agency will be required to re-accredit.

An agency holding a current OA4 accreditation is
able to apply for the Pareto Award of Excellence in
Public Procurement. The Pareto Award is the
highest award that can be given for outstanding
performance in public procurement and is the most
prestigious form of peer recognition.

For the 2015 cycle, it is the intent of the Purchasing
Division to gather criteria verification and submit an
accreditation packet for evaluation. This will be the
City’s first attempt at this level of accreditation.

Project Performance Measure(s) City Service Team (Department)
Core | Outstanding Agency Submittal of Accreditation Packet Finance (Purchasing)
FED | Accreditation Achievement for Review at National Level
1.2.2 | Award (OA4) Completion of Milestones
Summary:

Milestone Estimated Actual
Completion | Completion
Initial Review of Criteria 1/15/2015
Update applicable COA forms | 2/28/2015
and docs if necessary
Obtain required signature 3/31/2015
authorities per criteria
Update web page, if necessary | 4/28/2015
to reflect criteria match
Draft packet for review 5/15/2015
Corrections/Review 6/15/2015
Submit final packet 8/15/2015

Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

As a municipal bond issuer, The City currently files an
annual disclosure in accordance with SEC rules. However,
the Internal Revenue Services (IRS) has increasingly been
targeting municipal bond issuers for audits. Updating our
formal Disclosure Policy and creating a Disclosure Manual
will assist in a clean audit in the event the IRS selects The
City for one.

Project Performance Measure(s) City Service Team (Department)
Core | Disclosure Policy and Manual Project Completion Finance (Treasury)
FED
1.2.3
Summary:

Milestone Estimated Actual
Completion | Completion
Policy Update 12/30/2014
Outside Review 2/15/2015
Manual Creation 4/30/2015
Review by CMO 5/30/2015
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council
Objective 2: Comply with all Financial Regulations and Policies

Project Performance Measure(s) City Service Team (Department)
Core | Review of Citywide Financial Project Completion Finance
FED Policies
1.2.4
Summary:
On a regular basis, The City reviews its Financial Milestone Estimated Actual
Policies and Principles to adjust for market Completion | Completion
changes, changes in best practices, and overall Review all Policies 11/30/2014
economic conditions to maintain fiscal prudence. Develop draft changes 3/30/2015
The last update to the principles was in 2008. The Outside and/or Peer review 5/30/2015
economy has substantially changed in many ways Review by CMO 6/15/2015
and this initiative will take a comprehensive look at Make presentation to Fiscal | 8/30/2015
updating or refining the polices and principles to Policy Committee
maintain our conservative financial approach in the City Council Adoption 9/30/2015
current economy.

Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council
Objective 2: Comply with all Financial Regulations and Policies

Project Performance Measure(s) City Service Team (Department)
Core | Revise Performance Fund Presentation to CMO Neighborhood Services (Parks)
FED | Policy
1.2.5
Summary:
The Park Performance Fund was authorized by the Milestone Estimated Actual
City Manager and Council in 1987 as a tool to Completion | Completion
deliver quality programs and services while reducing Review historical documentation Oct. 2014
reliance on the General Fund. The fund provides relative to the Fund’s background
structure for the department’s revenue producing and charge
units including Golf, Tennis, Lake and Rentals Develop a fund SWOT Nov. 2014
Services, Aquatics, Athletics and Recreation Centers. Outline policy revision Nov. 2014
Policy revisions will seek additional feedback from recommendations
the City Manager relative to the Performance Park Board Presentation Dec. 2014
Fund’s scope of service delivery and reinvestment CMO Presentation Jan. 2015
strategy.
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 2: Comply with all Financial Regulations and Policies

Project Performance Measure(s) City Service Team (Department)
Core | Linebarger Audit Project Completion Finance
FED
1.2.6
Summary:
Milestone Estimated Actual
Partner with Weaver to conduct audit of delinquent Completion | Completion
collection services provided by Linebarger, Goggan, Meet with Weaver to 11/30/2014
Blair and Sampson for property tax and municipal discuss scope and timing of
court fees and fines. audit
Review Weaver Scope of 12/31/2014
Work
Set up meeting with Weaver | 1/31/2015
and Linebarger
Weaver conduct audit 3/31/2015
Review Weaver draft 5/31/2015
Review by CMO 6/30/2015
Make presentation to Fiscal | 8/31/2015
Policy Committee

Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 3: Enhance Financial Reporting

The Budget and Business Plan are separate
documents that while related, are not necessarily
tied together in terms of implementation.
Presenting performance and project information
alongside budget amounts will improve
communication and transparency in the budget
document.

Project Performance Measure(s) City Service Team (Department)
CORE | Integrate Budget and Business Project Completion Finance (Budget)
FED Plan Document
1.3.1
Summary:

Milestone Estimated Actual
Completion | Completion
Research and benchmark 12/31/2014
budget design
Develop recommendations | 3/31/2015
Create template for 9/30/2015
budget book
Present new format in 12/31/2015
Adopted Budget document
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Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 3: Enhance Financial Reporting

Project

Performance Measure(s)

City Service Team (Department)

Core | Corporate Style Budget Analysis
FED Reports (BAR)
1.3.2

Project Completion

Finance (Budget)

Summary:

The objective of this project is to redesign and
update the format of the Quarterly Budget
Analysis Report. The current format can be
expanded to include graphics and verbiage that
further incorporates financial data with business
plan project updates.

Milestone Estimated Actual
Completion | Completion
Research corporate 11/30/2014
financial reports
Meet with Management 12/31/2014
Resources to discuss
graphic design and layout
Develop recommendations | 1/31/2015
Present updated Quarterly | 2/28/2015
Report

Financial/Economic Development

Goal 1: Continue Responsible Fiduciary Emphasis for the Organization and Council

Objective 3: Enhance Financial Reporting

report. The goal is to show a comprehensive
picture of the City’s financial state on a quarterly
basis.

Project Performance Measure(s) City Service Team (Department)
Core | Quarterly Consolidated Financial | Project Completion Finance
FED Reports
1.3.3
Summary:
The Finance Department produces several Milestone Estimated Actual
financial reports on a monthly basis. Currently, the Completion | Completion
City separately presents to Council as memos or Determine all reports to be 11/30/2014
formal presentations the BAR, the Investment included
Status, Vacancy Reports, Sales Tax, Property Tax, Develop new format 1/30/2015
and Gas Funds, and Purchasing Outlook. Create and revise Draft 3/30/2015
Review by CMO 7/30/2015
This initiative will consolidate these monthly and Make presentation to Fiscal 9/30/2015
quarterly reports into one comprehensive financial Policy Committee
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Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core | Update Airport Leasing Project Completion Economic Development and Capital Investment
FED | Policies (Aviation)
2.1.1
Summary:

Airport Leasing Policies

The Airport Development Plan process . ' '

. L . Review of New

will include revisions to the Minimum L
. . Minimum Standards,

Standards for Commercial Operation,

and Airport Rules and Regulations. etc. -
Perform Gap Analysis

Airport personnel will work with the ) =
City Attorney’s Office to revise the with Existing .Lease -
Templates, Airport...

lease templates used for land, T-
hangar, tie-down, and terminal office Recommendations to ED

space leases, and with Community Committee -

Development and Planning to revise
the Airport Development Standards,

d Ai lav. if needed Implement Revisions, as
and Airport Overlay, if needed. Directed H

6/15 9/15 12/15 3/16 6/16

Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core Cost Benefit Analysis of City Tax Project Completion Finance
FED Office
2.1.2
Summary:
The cost of tax collections with Tarrant County has Milestone Estimated Actual
tripled over the last 3-4 years due to two factors, Completion | Completion
the number of tax accounts and the cost per tax Contract Review 10/30/2014
account. This initiative will evaluate methods to Conduct Study 1/30/2015
reduce the cost of tax collection. Review by CMO 3/30/2015
Present to Fiscal Policy 5/30/2015
Committee — If Necessary
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Financial/Economic Development

Goal 2: Seek New or Alternative Funding Sources
Objective 1: Organize to Improve Cost Recovery and Enhance Funding

Project Performance Measure(s) City Service Team (Department)
Core EMS Supply Funding Eliminate $10,000 in costs Neighborhood Services (Fire)
FED Process Improvement charged to Liquidated
2.13 Damages
Summary:
The Fire Department will partner with our ambulance Milestone Target Date Status
contractor to identify strategies to reduce Audit current procurement Oct. 2014
approximately $15,000 in annual cost for medical processes for consumable EMS
oxygen and other EMS supplies. supplies
Coordinate with ambulance Nov. 2014
contractor to achieve efficiencies

Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core Building Inspections Scheduling | Reduce overtime expenditure for Economic Development and Capital
FED Modification routine building inspections Investment (CDP)
3.1.1
Summary:

The Development Services Division of Community Development and
Planning Department (CDP) have exceeded budgeted overtime expenditure,
$11,038, for routine building inspections since FY 2013. In FY 2013,
overtime expenditure was $16,501 and through April FY 2014, overtime
charges were $15,556. The increase in overtime expense is directly
connected to the increased inspection activity. Since FY 2011, the total
number of annual inspections, which include building, MEP and certificates
of occupancy, have increased 5% year to year.

FY 2011 FY 2012 FY 2013 FY 2014*
28,273 29,855 31,483 33,000
*Estimate based on 5% increase over prior year

In order to reduce overtime expense and maintain the CDP’s commitment
to provide inspections within 24 hours of a customer request for service,
the cutoff time to accept inspection requests will be moved from 8:00 a.m.
to 7:00 a.m., Monday through Friday. Inspectors will no longer be required
to wait until after 8:00 a.m. to receive all inspections scheduled for the day.
Having the necessary inspections for the day available when they arrive at
7:00 a.m. creates capacity for more inspections to be performed during the
day. On average each inspector will be able to perform 2-3 additional
inspections per day, resulting in approximately 480 to 720 annual
inspections.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency
Project Performance Measure(s) City Service Team (Department)
Core | Action Center — Water Customer Improve overall customer Management Resources (Action Center)
FED | Service Call Center Merger service and department and Strategic Support (Water Utilities)
3.1.2 efficiencies
Summary:
Beginning October 1, 2014, Water AC/WCS Merger Track
Customer Service (WCS) call 100%
answering responsibilities will merge 80%
with the Action Center. Working
together, both Water Utilities and 60%
Management Resources created a 40%
Service Level Agreement (SLA)
defining shared responsibilities and 20%
expectations of each department 0% . . . .
throughout the merger period. The Staff Staff Consolidated ~ Merger
merger will create efficiencies that will Notification Relocation Cross Training Completion
improve customer service for all
callers. Consolidated staff cross
training is tentatively scheduled to Performance Targets
begin Fall 2015. Consolidated call 80% 6:00
answering duties for call center staff is
targeted for Winter 2015. 60% - [ 4:48
- 3:36
40% -
- 2:24
20% - - 1:12
5%
0% - — I . . 0:00
Answer Rate Abondonment Average Talk Average
Rate Avg. Time Handle Time
B Target M Actual
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core | Action Center Agent Work Improve overall customer service | Management Resources (Action Center)
FED from Home and department efficiencies
3.13
Summary:
This is the continuation of a project started FY 2014. In Milestone Estimated Status
FY 2015, there will be one agent selected to work from Completion
home in a pilot. The pilot project will be a cooperative Telework Guidelines 12/1/2014 75%
effort with Human Resources (HR) and Information Candidate Selection 12/1/2014
Technology (IT). Allowing Action Center Agents to work Candidate Training 1/1/2015
from home reduces infrastructures costs for the City by Pilot 2/1/2015

avoiding construction of a new or expanded call center
and provides a benefit for employees who do not have to
incur the expenses of commuting.

Once a program has been approved by both HR and IT,
the Action Center will select a candidate to pilot a work
at home project. The selected candidate will be
scheduled to work from home full-time. The projected
first phase pilot will last approximately six months. If the
pilot is successful, additional agents will be added to the
work from home program in FY 2016.

Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core | Customer Services Call Project Completion Management Resources (Action Center) and
FED Center Business Continuity Strategic Support (Water)
3.1.4
Summary:
Milestones Estimated Actual

As part of the City of Arlington’s continued Completion | Completion
effort to insure business continuity, Arlington Identify Suitable Oct. 2014
Water Utilities (AWU) will focus on call center Location
operations in FY 2015. AWU currently has a Determine Staffing Levels Oct. 2014
contract through FY 2015 with a third party to Needed
ensure continued operations of the call Determine Equipment Nov. 2014
center should the need arise. AWU will Needs
identify a secondary location and all Council Approval of Mar. 2015
equipment needed within the City that can be Funding
utilized for continued operation of the call Develop Implementation May 2015
center. Plan

Project Testing June 2015

Project Sept. 2015

Completion

2015 Adopted Budget & Business Plan 83 City of Arlington, Texas



Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core Internal Engineering Services for Design 40,000 Linear Feet in FY Strategic Support (Water)
FED Water Utilities 2015
3.1.5
Summary:
The City of Arlington Water Utilities has Linear Feet Designed
historically outsourced design phase 40,000 >
services to private professional 35,000
engineering firms. It has been 30,000
determined that utilizing internal ’
engineering staff for design of specific 25,000
projects would result in a lower design 20,000
cost per foot of water and/or sanitary 15,000
sewer lines. In FY 2014, Water Utilities 10,000
began performing design utilizing 5,000
internal engineering staff. The projects 0 : : : : .
proposed for the internal design team FY Total 1st 2nd 3rd 4th

consist of small diameter water and

) ) Quarter Quarter Quarter Quarter
sanitary renewal projects.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 1: Organize to Improve Operational Efficiency

Project Performance Measure(s) City Service Team (Department)
Core | Knowledge Services Additional Department cost savings Revenue Management Resources (Knowledge
FED Line of Business — Shredding increase with additional service Services)
3.1.6 support
Summary:
Continuing a project that was begun in FY 2014, Milestone Estimated %
the Knowledge Services division will continue to Completion | Complete
work to implement confidential paper shredding Reorganize staff duties to Oct. 2014
services for all city departments. This process accommodate time for shredding
will save the City money by providing this service pick up
at a cheaper price than the outside vendors can Implement program for Municipal Nov. 2014
provide. Locked and secure collection Court
receptacles will be provided to gather paper Develop personal document Dec. 2014
documents accumulated in each department. shredding plan
Pickup and delivery services provided on a Work with other departments to Jan. 2015
monthly schedule. The price to implement the gauge interest
shredding program is expected to reduce Implement personal document Jan. 2015
department costs 50% from the existing outside shredding program
shredding services.
Additionally, Knowledge Services will explore the
possibility of implementing a program to provide
shredding services to City employees for their
personal documents for a fee. This project is
estimated to generate approximately $1,000 per
year.
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Financial/Economic Development

Goal 3: Improve Operational Efficiency
Objective 2: Study Areas for Possible Efficiency Implementation

Project Performance Measure(s) City Service Team (Department)
CORE | Evidence Testing Efficiency Review Evaluate the cost Neighborhood Services (Police)
FED effectiveness of the evidence
3.2.1 testing process
Summary:
) i ) ) Evidence Testing
The Arlington Police Department relies on its
officers and crime scene staff to collect 1,000 $400,000
evidence at a scene of a crime to enhance 900 _ $350,000
investigative efforts. This evidence is then 200
processed either internally or externally - $300,000
depending on the level of technology or 700
expertise required for the analysis. Based on 600 - $250,000
the hierarchy of the offense, DNA along with 500 $200,000
advanced or synthetic drugs are sent for
processing externally to an accredited testing 400 - $150,000
facility. 300
- $100,000

200
Increasing awareness of the power of DNA to 100 - $50,000
solve crimes and advanced drug and chemical
testing has accelerated demand for laboratory 0 T T T $0
testing. The excess demand along with FY2015Q1 FY2015Q2 FY2015Q3 FY2015Q4
budgetary constraints has resulted in a backlog
of casework. For the last few years, the B Cases with Evidence Submitted for Testing ~ —fll=Cost
department has exceeded its allocated budget
for evidence testing. An evaluation of the
department’s current practices related to
testing evidence and a market analysis will be
conducted during FY 2015.
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Financial/Economic Development

Goal 3