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__City of Arlington, Texas

I. GENERAL INFORMATION
A. Executive Summary

The Consolidated Annual Performance and Evaluation Report (CAPER) is a summary of the
progress made by the City of Arlington to achieve the goals identified in the 2010-2015
Consolidated Plan and the Program Year 2010 Action Plan. The Consolidated Plan is a five-year
plan that establishes objectives for the City’s use of Community Development Block Grant
(CDBG), HOME Investment Partnerships Program (HOME), and Emergency Shelter Grant
(ESG) funds received from the U.S. Department of Housing and Urban Development (HUD).
The Action Plan is an annual plan that defines goals and strategies for the use of these funds in
support of Consolidated Plan objectives. Program Year 2010 was the first year of the 2010-2015
Consolidated Plan.

Grant funds received during the program year enabled the City of Arlington to improve housing,
strengthen neighborhoods, and provide necessary services for low- and moderate-income citizens.
The City is pleased to report significant accomplishments in meeting performance objectives,
which are highlighted below.

Neighborhood Revitalization Strategy Area (NRSA) Highlights

o Senior Citizens Services of Greater Tarrant County opened a new center at 401 West
Sanford and in the first year provided social activities and 2,302 nutritious meals for 76
seniors.

e Housing rehabilitation grants were provided to
six low-income households in the NRSA to address
emergency conditions and/or to improve substandard
housing conditions.

e Two affordable homes were constructed and
occupied in the NRSA using HOME funds. One of
these homes was constructed by Tarrant County
Housing Partnership (TCHP), a certified Community
Housing Development Organization (CHDO), and
the other by Trinity Habitat for Humanity.

e Code Enforcement completed inspections at 1,394 unduplicated properties in the NRSA
as part of a comprehensive revitalization strategy to improve neighborhoods and increase
public health and safety.

e 51 home-based childcare providers in the NRSA
received child care training. 16 received technical
assistance with obtaining a state child care
provider license.

e The City used CDBG-Recovery (CDBG-R) funds
received through the Recovery Act of 2009 to
design and build new sidewalks and other
infrastructure improvements. The new sidewalks

1 New sidewalks provide a safer route to school.
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provide a safer route for neighborhood children to walk to school and enhance pedestrian
safety and mobility for neighborhood residents.

Affordable Housing Highlights

The Arlington Homebuyers’ Assistance Program (AHAP) provided funds for down-
payment and closing costs to help 38 families buy their first home. Homebuyers received
a minimum of ten hours of education and counseling before the purchase to ensure a
successful transition to homeownership. An additional 280 households received a variety
of housing counseling services to provide resources and referrals in addition to classes on
budgeting, home maintenance, and foreclosure prevention.

Housing rehabilitation grants were provided to 81 low- to moderate-income households
to address emergency conditions and/or to improve substandard housing conditions. 31
households received full rehabilitation (14 of which also received architectural barrier
removal), one housing unit received stand-alone architectural barrier removal, and 49
received emergency repairs. '

Temporary rental assistance was provided to 104 low-income households through the
Tenant-Based Rental Assistance (TBRA) program. Families in the program must be
sponsored by a non-profit organization and attend case management sessions leading to
self-sufficiency.

The City served six households through the Neighborhood Stabilization Program (NSP)
which was authorized by the Housing and Economic Recovery Act of 2008. This
program assists income-eligible homebuyers with down payment and closing costs and
rehabilitation of foreclosed or vacant properties.

The Weatherization Assistance Program (WAP) provided energy-efficient improvements
to 212 low-income households at an average cost of $5,048 per household.

Homeless Services Highlights

Emergency shelter: Temporary shelter was provided to 2,010 homeless individuals last
year at the Arlington Life Shelter, The Salvation Army, and SafeHaven. The total served
included 852 children (42%) and 1,158 adults (58%).

The City of Arlington participated in the Tarrant County Homeless Coalition application
for competitive funds to serve homeless individuals and families in Tarrant and Parker
Counties. During the program year, the Tarrant Area Continuum of Care received
$10,299,612 to provide a continuum of vital homeless services.

The City continued to support local organizations providing services to either prevent
homelessness or obtain housing for homeless individuals through the Homelessness
Prevention and Rapid Re-Housing Program (HPRP). Funds were provided to the City’s
Housing Office and seven sub-recipient organizations. Through the end of June, 925
persons who were either homeless or at imminent risk of becoming homeless received
assistance to become stably housed. Homelessness prevention services were also
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supported by ESG funds to provide assistance to four households who were clients of
SafeHaven.

Highlighted Services for Persons with Special Needs

Senior Citizen Services provided 12,413 meals to 214
seniors, and Meals on Wheels delivered 5,060 hot meals to
the homes of 38 seniors and persons with disabilities during
the program year.

Advocates for Special People provided day habilitation
services for 52 adults with physical and mental disabilities.

AIDS OQutreach Center provided HIV testing and risk
reduction counseling services to 130 persons.

Fifteen households received architectural barrier removal
for persons with disabilities and senior citizens through the
City’s Housing Rehabilitation Program.

Rental vouchers were provided to 104 households with disabilities through Housing
Office programs including TBRA, Supportive Housing and Shelter Plus Care (SPC).
Twenty-eight of these households also received case management through the SPC
program, which coordinates housing and services for homeless persons with disabilities.

Community Development Highlights

Public Services programs were funded with the maximum amount allowed - 15% of the
CDBG allocation. Seventeen non-profit organizations, the City Parks & Recreation
Department and the Public Library provided services to approximately 14,566 persons.
Organizations offered services such as transportation, job skills training, child care, meal
delivery for seniors, eviction prevention, tutoring and mentoring for youth, dental health
services, and case management for persons with HIV/AIDS.

United Way — Arlington facilitated the Financial Stability Partnership to increase
community awareness of the Earned Income Tax Credit (EITC) and financial literacy
programs. United Way also provided funding to expand the number of Volunteer Income
Tax Assistance (VITA) sites in Arlington. A total of 3,815 Arlington tax returns were
prepared by partner organizations yielding $5,856,169 in tax refunds. The programs
claimed a total of $1,549,532 in Earned Income Tax Credit for 867 residents receiving
tax preparation assistance.

The City also implemented the Ride2Work program with CDBG-R funds to provide
access to jobs for low-income residents. By the end of the Program Year, 41 clients had
been served since the program began in January.

Youth services included day camps, one-on-one mentoring, computer classes, educational
tutoring, health and life skills training, and after-school programming. 1,308 low-income
Arlington youth benefitted from these programs.
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Fair Housing Activities

The City’s Analysis of Impediments to Fair Housing was used to identify potential impediments
to fair housing choice and take remedial actions (see Section II). The following impediments
were identified in the study: inadequate affordable housing supply, impacts on housing choice
linked to limited public transportation and mobility, impacts of the sub-prime mortgage lending
crises and increased foreclosures, low number of loan applications from minorities, predatory
lending and other industry practices, poverty and low-income among minority populations, and
limited resources to assist lower income senior citizen and indigent homeowners maintain their
homes and stability in neighborhoods.

Remedial actions focused on production of new affordable housing units and assistance for
homeowners to purchase and renovate housing in existing neighborhoods, provision of alternative
modes of transportation, creation of initiatives that reduce mortgage defaults and foreclosure rates
among low- and moderate-income homebuyers, increased homebuyer outreach and education
efforts, encouragement of partnerships with lending institutions to increase services to low-
income and minority communities, expansion of jobs as a means of increasing access to
affordable housing among low-income populations, and implementation of services for senior
citizen and indigent property owners to assist them in complying with municipal housing codes,
emergency, and major home repairs.

Progress Toward Meeting Consolidated Plan Objectives

Overall, the City concluded the first year of the 2010-2015 Consolidated Plan with strong
performances in all areas of housing and community development. Table I.1 in the following
section provides a summary of progress attained toward each Consolidated Plan and Annual
Action Plan objective.

Challenges are anticipated in meeting five-year goals for the business facade grant program and
mixed-use development. The City is working with the Urban Design Center and the NRSA
Steering Committee to streamline program requirements and actively promote the fagade
program. Several project proposals are currently under review. Economic conditions have
hindered efforts to identify an eligible mixed-use project. The Grants Management Division will
continue to coordinate with the Economic Development Team to identify opportunities.

Public Participation and Review

Each year, the CAPER provides Arlington citizens the opportunity to review the results of the
City’s use of CDBG, HOME and ESG funds. The draft report was made available to the public
on August 15, 2011, through the City of Arlington’s Community Development and Planning
Department, Grants Management Division, at City Hall, 101 W. Abram St., Arlington, Texas
76010. Copies of the report were also available for public review at local libraries, the City
Secretary’s Office, and the City website at www.arlingtontx.gov/planning/grants. The City also
made the CAPER summary available in an easy to read newsletter form (see attached).

A 30-day public comment period began on August 15 and ended on September 15, 2011. During
the comment period, a public hearing was held to receive comments on the report on Tuesday,
August 23 at 6pm in the Council Briefing Room at City Hall. There were no comments
received in response to the CAPER. The Arlington City Council reviewed the PY2010 CAPER
on September 27, 2011.
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B. Program Information

1. Assessment of goals and objectives
a. Accomplishments in attaining five-year and one-year goals and objectives’

Table I.1: Summary of Consolidated Plan/Action Plan Objectives

ANNUAL GOALS* FIVE-YEAR GOALS

OBJECTIVE Goal Actual % Goal Y1 %

Actual
AFFORDABLE HOUSING
Homeownership Assistance to Households 50 38 76% 250 38 15%
Housing Rehabilitation to Households 70 81 116% 350 81 23%
Rental Assistance to Households 40 104 260% 200 104 52%
Acquisition/Rehabilitation/New Construction (CHDO) 6 2 33% 20 2 10%
HOMELESS SERVICES
Emergency Shelter for Homeless 2,500 2,010 80%
Case Management & Support Services (unduplicated) 2,000 1,811 91%
Transitional and Permanent Housing Beds/Units 150 169 113%
Homeless Prevention ESG/HPRP (households) 176 164 101%
SERVICES FOR PERSONS WITH SPECIAL NEEDS
Housing Rehabilitation for Elderly and Disabled 25 47 188% 125 47 38%
Meals and Case Management for Elderly 260 252 97% E '
Transportation for Elderly and Disabled - Handitran 3000 3,942 131%
Day Habilitation for Persons with Disabilities 50 52 104%
Case Management for Persons with HIV/AIDS 100 130 130%
Mental Health Related Case Management 120 168 140%
OTHER COMMUNITY DEVELOPMENT
Youth Services 1,300 1,308 101%
Transportation for Low-Income and Homeless Persons 1,000 1,314 131%
Health Services 8,000 | 10,340 129%
Adult Literacy/ESL 1,000 1,445 145%
Demolition/Clearance 2 0 0% 10 0 0%
Business Fagade Improvement Projects 1 1 100% 5 1 20%
Neighborhood Infrastructure Projects 1 1 100% 5 1 20%
Neighborhood Park Improvements** 1 0 0% 2 0 0%
Public Facility Improvements*** 2 0 0% 3 0 0%
CENTRAL ARLINGTON NEIGHBORHOOD REVITALIZATION STRATEGY AREA (NRSA)
New Housing Units Constructed and Occupied 6 2 33% 10 2 20%
Neighborhood Infrastructure Projects 1 1 100% 2 | 1 50%
Housing Rehabilitation to Households 5 6 120% 25 6 24%
Code Enforcement (households) 500 1,394 279% | 2,500 1,394 56%
Economic Development — Center St. Station (jobs)**** 36 0 0% 10 0 0%
CBDO Self-Sufficiency Program 170 173 102%
REMOVING BARRIERS TO AFFORDABLE HOUSING/ANTI-POVERTY STRATEGY
Earned Income Tax Credit/Tax Refund Assistance 500 3,815 763%
Homeownership/Credit Repair Seminars 22 39 177%
Child Care 50 130 260%

! Detailed information about performance goals and objectives is provided in Attachment G.

5
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* Annual goals are actual contracted goals when applicable.

**Two neighborhood park projects were underway in PY10.

*#*Youth facility was delayed to further study priority youth needs in Arlington.
**%% Hiring for this project began Summer 2011,

b. Provision of decent housing, a suitable living environment, and expanded economic
opportunity

Decent housing was provided through several residential rehabilitation programs.
HOME and CDBG funds were used for the housing rehabilitation program, including
architectural barrier removal and emergency rehabilitation. HOME funds were also used
for homeownership programs, tenant-based rental assistance, new owner-occupied
housing construction, and acquisition/rehabilitation of housing units. Additionally, NSP
funds were utilized to help homebuyers purchase and rehabilitate foreclosed and vacant
homes. HPRP funds were used to provide financial assistance and case management to
low-income persons in order to prevent homelessness. See “Section II: Housing” for a
detailed description of accomplishments.

The City of Arlington provided ESG and HPRP funds to address housing issues faced by
the homeless. The Arlington Life Shelter, SafeHaven of Tarrant County, and The
Salvation Army received funds from both of these sources. Providers focused on helping
clients achieve self-sufficiency and making a successful transition to unsubsidized
housing.

During the program year, the City of Arlington supported 17 non-profit organizations
with grant funds for services such as childcare, youth mentoring, meals for seniors, dental
services, and transportation. Organizations secured additional funds from various
resources to serve a diverse group of low- and moderate-income Arlington citizens.
Individuals and families from different races and ethnicities, ranging from infants to
senior citizens, received a range of services that improved their quality of life.

Economic opportunities for low- and moderate-income persons were addressed
principally through workforce development activities. The City contracted with Water
from the Rock to provide educational and job-related services to residents of the Central
Arlington NRSA. This organization enhanced services to include ESL classes, targeted
job training workshops, and professional clothing assistance to increase employment
opportunities. Camp Fire USA provided training for NRSA residents to obtain child care
provider licenses to enhance earning potential and improve the quality of care.

During the program year, staff met with a variety of non-profit organizations and housing
and community groups to increase awareness of resources available to low- and
moderate-income individuals and families.

c.  Describe the effects programs have in solving neighborhood and community problems.

The City of Arlington has used federal funds to solve identified neighborhood and
community problems such as limited availability of decent affordable housing, lack of
organizational capacity in low-income neighborhoods, and homelessness. The City also
funded a variety of public services to meet high priority needs such as availability of
health services, youth services, services for senior citizens, and childcare for low-income

6
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households. The following examples illustrate the positive effects of programs in
meeting the needs of low- and moderate-income residents of Arlington.

City staff members have assisted NRSA residents with the establishment of a
neighborhood organization called Town North Neighbors. This organization has
grown in capacity and community influence, hosted several successful community
events, conducted a neighborhood assessment, and completed a neighborhood action
plan. The organization was granted nonprofit status by the IRS in 2010.

Increased homeownership is a priority goal in the Consolidated Plan. In the last year,
38 low-income households, three in the NRSA, became first-time homeowners
through the Arlington Homebuyers’ Assistance Program (AHAP). These individuals
received homeownership counseling to increase the likelihood of successful long
term homeownership and to provide tools such as credit counseling and foreclosure
avoidance.

Two new housing units that were completed in the NRSA helped address the need for
new affordable, owner-occupied housing. These units are part of the Jordan Lane
project underway by Tarrant County Housing Partnership, a Community Housing
Development Organization. As a result of HOME investment in this neighborhood,
property values increased by over $800,000 and helped to stabilize a neighborhood
that was previously in decline.

Health and safety issues were addressed in low-income housing units through the
Housing Rehabilitation Program. Fourteen of these households received architectural
barrier removal to assist with accessibility for persons with disabilities. The
Weatherization Assistance Program also provided energy efficiency improvements
for 212 low-income households at an average cost of $5,048 per household. Other
Public health and safety hazards were addressed by property inspections performed
by Code Enforcement within the NRSA. Two full-time officers dedicated to
monitoring this area provided enforcement and education to assist property owners
with ordinance compliance and visible neighborhood improvements.

Homeless persons were served by a variety of programs in an effort to help them
achieve stable housing and self-sufficiency. Emergency shelter was provided by
three core facilities—Arlington Life Shelter, Salvation Army Family Life Center, and
SafeHaven of Tarrant County. Job training resources were provided through the
Arlington Workforce Center, Arlington Life Shelter, and Water from the Rock.
Mission Metroplex provided transportation to low-income and homeless individuals
for job training, job interviews, medical appointments, and other social services.
Tenant-based rental assistance was provided by the City Housing Office to homeless
individuals in coordination with several non-profit organizations.

The Salvation Army’s Family Life Center served 156 individuals, or 65% of its goal,
including 105 children and 51 adults. These individuals received transitional housing
for up to 24 weeks in addition to case management and essential services. Case
management included job training, job search, financial education, family support,
access to healthcare, and preparation for self-sufficiency in permanent housing.

Examples of public services that made a community impact include the following:

_Program Year 2010 CAPER
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e The AIDS Outreach Center provided risk-reduction counseling and HIV testing
services for 130 individuals, or 130% of its goal. AIDS Outreach also provided
community education services about HIV/AIDS, counseling and healthcare referrals,
and prevention counseling.

e Big Brothers Big Sisters (BBBS) provided one-to-one mentoring for 90 low-income
youth meeting 112.5% of its goal for the year. Volunteer adult mentors served as a
source of guidance for at-risk youth. All of the youth served by the program
demonstrated improvement in educational and social measures according to the
BBBS outcome evaluation survey.

e HOPE Tutoring met 101% of its goal in
providing educational programming for
162 low-income youth in grades 3 through
8. The tutoring program offered students
assistance with their homework in addition
to special programs designed to improve
reading and computer skills.
Approximately 90% of the students in the
program showed improvement in their
grades and classroom behavior as reported
on their school report cards.

Student and volunteer at HOPE Tutoring

o Meals on Wheels delivered meals to 38 homebound seniors and persons with
disabilities meeting 108.5% of its goal. Meals on Wheels also provided case
management and special program activities for program participants.

e  YWCA met 145% of its goal in providing child care for 48 low-income children age
5 and under. The child care program allows many low-income parents to work while
saving money on the subsidized child care, thus contributing to the financial stability
of the household.

Explanation of goals where progress was not made or activities are falling behind
schedule

The goal to construct and/or rehabilitate a youth facility was postponed pending a youth
needs assessment. A study of the priority youth needs in Arlington is underway and
should assist with determination of a detailed project scope.

Several requests for proposals were issued over the past six years to identify a viable
mixed-use development; however, no projects were submitted. The Grants Management
Division will continue to seek opportunities for this project in coordination with the
Economic Development Team.

The City received several inquiries about the business fagade improvement program.
Several proposals are currently under review. Staff conducted outreach through
distribution of brochures, direct mailings to potential businesses, presentations to the
Downtown Arlington Management Corporation, and through contacts and networking
spearheaded by NRSA Steering Committee members. The Community Development and
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Planning Department’s Urban Design Center also served as a source for additional
referrals. The center assists prospective applicants by developing designs for proposed
improvements at no cost.

c. Breakdown of grant funds by activities

Table 1.2: Program Year 2010 Priority Needs Expenditures
CDBG ESG
ACTIVITY PRIORITY CDBGR HOME HPRP TOTAL

AFFORDABLE HOUSING i
Homebuyers’ Assistance HIGH 272,527 272,527
Housing Rehabilitation HIGH 1,147,126 73,829 1,220,955
Tenant-Based Rental Assistance HIGH 489,508 489,508
Acquisition/Rehabilitation/New Const .
(CHDO) HIGH _ 59,574 59,574
SUBTOTAL 1,147,126 895,438 2,042,564
HOMELESSNESS® _
Homeless Shelter Care MEDIUM 110,821 110,821
Transitional and Permanent Housing |  HIGH 29,397 29,397
Tenant-Based Rental Assistance HIGH 308,390 : 308,390
Homelessness Prevention HIGH 510,856 510,856
Essential Services for Homeless HIGH 14,345 ' 22,237 36,582
Transportation for Homeless HIGH 47,030 _ 47,030
_ SUBTOTAL 90,772 308,390 643,914 1,043,076
SPECIAL NEEDS
Meals/Case Management for
Elderly/Disabled HIGH 54,049 54,049
Day Habilitation for Persons with _
Disabilities HIGH 38,336 _ 38,336
Case Management for HIV/AIDS HIGH | 16,592 16,592
Housing Rehabilitation for
Seniors/Disabled . HIGH 665,333 665,333
Rental Assistance for
Seniors/Disabled HIGH 185,034 | 185,034
Substance Abuse Counseling MEDIUM 22,069 22,069
SUBTOTAL 796,379 185,034 981,413
NON-HOUSING COMMUNITY DEVELOPMENT
Youth Services and Facilities HIGH 136,953 136,953
Transportation Services HIGH 54,058 54,058
Health Services HIGH 61,749 61,749
Human Service Planning - HIGH | 49,105 . | 49,105
Park and Public Facility
Improvements MEDIUM 38,261 38,261
Child Care HIGH 67,509 67,509
' SUBTOTAL 407,635 407,635

? Services were provided to homeless families by multiple CDBG public services; however, some services are not
included in the total expenditures shown.
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CENTRAL ARLINGTON NRSA
NRSA Housing Rehabilitation HIGH 115,312 119,312
Infrastructure Projects HIGH 101,948 101,948
Business Fagade Improvements HIGH 55,181 55,181
Public Services (CBDO) HIGH 70,776 70,776
Code Enforcement MEDIUM 118,778 118,778
Economic Development HIGH 417,786 417,786
SUBTOTAL 879,781 - 879,781
TOTAL PRIORITY NEEDS EXPENDITURES 3,321,693 1,388,862 643,914 5,354,469

2. Program changes and adjustments to strategies as a result of experiences

The City of Arlington is continually responding to the community’s changing needs. The
following are adjustments to strategies and program administration that the City will continue
to undertake to improve service to low- to moderate-income Arlington residents.

d.

Focus on neighborhoods

The City will continue to emphasize serving neighborhoods through the Arlington Strong
Neighborhoods Initiative (ASNI), a collaborative effort to reinvigorate Arlington
neighborhoods that involves multiple City departments, non-profit organizations,
neighborhood organizations, citizen groups, and other community partners. One of the
key strategies of this effort is the identification of target areas that meet neighborhood
risk criteria outlined in the Building Equitable Communities (BEC) initiative. During
PY2010, a new BEC target area was identified where the City will direct resources in an
effort to improve stability.

The City will also target the East Arlington Project REACH area for neighborhood
infrastructure and public facility improvements and services (see Low/Mod Target Area
map in Attachment E). This area exhibits socio-economic characteristics similar to those
of the NRSA. Existing grant-funded programs such as Housing Rehabilitation, Business
Fagade Improvements, and Homebuyers’ Assistance will be marketed to East Arlington
residents. Demolition and clearance activities will also target this area to remove
substandard structures.

Sustainability and resource optimization

The City will increase efforts to incorporate green-building practices and techniques in its
policies and grant-funded programs. The City’s Housing Rehabilitation Program will
utilize construction methods and materials that promote energy efficiency and
sustainability. Both Tarrant County Housing Partnership and Development Corporation
of Tarrant County plan to use HOME funds to build energy-efficient housing. The use of
energy efficient design and materials will continue to be encouraged for all grant-funded
activities. The City will also expand the capabilities of its internet-based grant
application process that produced significant savings on materials and delivery costs for
applicants.

Strategic partnerships

The City will further emphasize collaboration with organizations such as United Way —
Arlington (UWA) to ensure effective human service planning and coordination for low-

10



and moderate-income residents in Arlington. UWA will coordinate the efforts of Our
Community, Our Kids to implement and communicate strategies to reduce youth violence
and gang involvement. UWA will also direct the activities of the Financial Stability
Partnership to increase Earned Income Tax Credit (EITC) outreach and host a financial
literacy workshop for low-income residents. In addition to these activities, the City will
contract with UWA to coordinate improved service delivery for isolated senior adults and
organize youth service providers to provide positive, constructive out of school programs.

City staff will continue coordination efforts with Neighbor Helping Neighbor, a Meals on
Wheels affiliate, and interested organizations to help meet the needs of isolated senior
citizens in Arlington. The Neighborhood Resource Coordination Group, Neighbor
Helping Neighbor’s community steering committee, includes members of the Arlington
Police Department, Code Compliance Services, and Community Development and
Planning Department.

The City will continue to partner with the University of Texas at Arlington to provide
free design consultation and services to grant applicants through the Urban Design
Center. Primary benefits of this service include front-end cost savings for grant
applicants and consistent availability of high quality project designs for potential grant
projects.

The City will explore additional partnerships with Community Housing Development
Organizations (CHDOs) in order to increase capacity of its new owner-occupied housing
activities. The City will provide technical assistance to a recently certified CHDO
receiving HOME funds in addition to non-profit organizations interested in becoming
recognized CHDOs.

3. Actions taken to address obstacles in meeting underserved needs

The City of Arlington addressed the following obstacles identified in the 2010-2015
Consolidated Plan.

a.

Limited funding

Limited funding was identified as an obstacle to meeting the needs of low-income
citizens. The City addressed this obstacle by using CDBG and HOME funds as seed
money to leverage other public and private funds. See detail on funds leveraged during
PY2010 in 4.a and 4.b below.

The City also utilized the following additional funds to address issues such as
foreclosures, homelessness, and unemployment: Neighborhood Stabilization Program
(NSP), Homelessness Prevention and Rapid Re-Housing Program (HPRP), Community
Development Block Grant — Recovery (CDBG-R), Weatherization Assistance Program
(WAP), and Homeless Housing and Services Program (HHSP).

The Arlington Tomorrow Foundation and the City’s Neighborhood Matching Grants

program provided support for a variety of projects and programs that meet priority
community needs.

11
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b. Limited capacity of service providers and City staff’

The City addressed a lack of capacity by enhancing coordination of services and
providing technical assistance to non-profit organizations.

As part of the Strong Neighborhoods Initiative, the City continued its effort to work with
neighborhoods. =~ The focus is on leveraging neighborhood assets, community
collaborations and partnerships to develop and implement neighborhood plans to help
create more viable and sustainable neighborhoods. One of these strategic neighborhoods,
Town North, is located within the Central Arlington NRSA. During the program year, the
City adopted an additional target neighborhood in which it will seek to coordinate
services to meet community needs. The City also continued its Neighborhood Matching
Grants program to leverage neighborhood organization funds in making community
improvements.

The United Way — Arlington (UWA) continued to assist the City with human service
planning through the efficient use of volunteers and community networks. UWA
organized a community roundtable event to address the needs of isolated senior adults.
The City actively participated in coalitions that leverage funding and staff resources for
the benefit of the wider community (e.g., the Arlington Chamber of Commerce,
Downtown Arlington Management Corporation, UWA Steering Committee, Tarrant
County Homeless Coalition, City of Fort Worth Mayor’s Advisory Commission on
Homelessness, Arlington Community Health Council, Neighbor Helping Neighbor
Neighborhood Resource Coordination Group, and the UWA Financial Stability
Partnership).

c. Lack of community awareness of available services

United Way of Tarrant County and the City of Arlington actively promoted the 2-1-1
Community Resource Directory through community presentations, mailings, the
distribution of brochures, and websites. The City posted contact information and service
descriptions for each of its CDBG, HOME, ESG, and HPRP sub-recipients on its
website. The City helped organize community health fairs and a financial literacy fair at
which residents were able to interact with a variety of service providers. Additionally,
the City website includes a link to an internet-based countywide effort to increase access
to and awareness of available services called TarrantCares.org which was launched in
April 2011. Similar to United Way’s 2-1-1, the site categorizes service organizations and
helpful information, thereby facilitating resident access to needed resources.

d. Distances between those in need and locations of services

Grant-funded projects and service locations continue to be evaluated in order to
maximize resident access and utilization. The City has established target areas such as
the Central Arlington NRSA, East Arlington Project REACH, and the BEC areas in order
to concentrate efforts to provide services to low- and moderate-income communities.
Mobile health services and in-home case management visits are being offered by multiple
organizations.

A lack of transportation continues to be an issue that the City is addressing at a regional
and local level. The City participates in the Regional Transportation Council to
coordinate regional transportation planning. The City participates in the Tarrant Regional

12
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Transportation Coalition to advocate for additional state and federal resources that can be
used to address transportation needs. Locally, the City is developing a new Thoroughfare
Development Plan and its first Hike and Bike Master Plan to improve pedestrian and
motorized access to services and employment.

CDBG funds were used to support a local transit service provided by Mission Metroplex.
This service provided trips at no charge to 1,044 low-income and homeless individuals to
access jobs, job training, social services, and medical services. The City of Arlington
operates a Handitran transportation service which provided over 123,887 van trips to
4,356 seniors and persons with disabilities during PY 2010. The City also used CDBG-R
funds to implement a new Ride2Work program which provided employment-related
transportation for low-income individuals.

Limited coordination among the service provider community

The City of Arlington has contracted with United Way Arlington to address the need for
improved human service coordination among the service provider community in
Arlington. Examples of recent UWA efforts included coordination of the Financial
Stability Partnership, the Our Community Our Kids Initiative, and the After School Care
Providers Committee as well as participation in the Compassion Resource Network and
the Mental Health Connection. UW A hosted the Isolated Seniors Roundtable in order to
identify opportunities for service coordination and resource sharing to meet the needs of
Arlington’s most vulnerable senior adults. UWA coordinated the participation of various
youth service providers in conducting the Youth Priority Issues Study to identify the
greatest needs of at-risk youth in Arlington. It is anticipated that the results of the study
will provide additional opportunities to enhance coordination among these organizations.

4. Leveraging resources

The City of Arlington has been successful in leveraging additional resources to maximize the
impact of its CDBG, HOME and ESG funds.

a.

Progress in obtaining "other” public and private resources to address needs

The City obtained state and federal funding that complemented its CDBG, HOME and
ESG programs during PY2010. The City received funds from the Texas Department of
Housing and Community Affairs (TDHCA) to operate the Weatherization Assistance
Program which provides energy-efficient home improvements for low-income
homeowners and tenants. The City also received funds from the state for the Homeless
Housing and Services Program (HHSP) to provide outreach and support services to
homeless persons. Recovery Act funds received during PY2010 from multiple federal
agencies significantly increased the resources available to meet the needs of low- to
moderate-income Arlington citizens. The City received Recovery Act funds from HUD
for the HPRP and CDBG-R programs mentioned above. Recovery Act funds from the
Federal Transportation Administration (FTA) and the Departments of Labor, Education,
Health and Human Services, Justice and Agriculture supported other activities benefitting
low- to moderate-income Arlington residents including transportation, public safety,
crime prevention, public education, and workforce development. The following table
identifies additional public and private resources that were available to address the needs
of low- and moderate-income residents.
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Table 3: Other Public and Private Resources, PY 2010

PROGRAM SOURCE AMOUNT
Handitran FTA and TXDO $ 1,569,401
Weatherization Assistance Program TDHCA 1,378,503
Homeless Housing and Services Program TDHCA ' 714,258
Tarrant County Continuum of Care HUD 10,299,612
Homelessness Prevention & Rapid Re-Housing Program HUD 653,375
Community Development Block Grant — Recovery HUD 423,405
Tarrant County Housing Partnership Housing Counseling ~ HPN 130.000
Neighborhood Stabilization Program HUD 745,608
Byrne Justice Assistance Grants DOJ 1,458,575
Community Oriented Policing Services (COPS) Hiring DOJ 6,107,248
Recovery Program

Weed and Seed Program DOJ 157,000
Arlington Independent School District ED/USDA 58,745,994
Tarrant County Workforce Solutions DHHS/DOL 20,257,205
Arlington Tomorrow Foundation Gas well revenue 1,342,007
TOTAL $103,852,321

b. HUD resources leveraged other public and private resources

The 2010 Action Plan anticipated additional resources from various sources. The HOME
and ESG matches are reported in their respective sections. The following table provides
a summary of additional financial resources that were made available in PY2010.

Table 4: Leveraged and Match Funding
PROGRAM SOURCE AMOUNT

CDBG Public Service Programs Public service organizations $ 1,251,843
HOME Match CHDO and foregone taxes/fees 753,032
ESG Match Homeless shelters ' 139,729
United Way — Arlington United Way Tarrant County 43,137
Town North Sidewalks City General Funds 281,132
Center Street Station Private Funds 605,837
Center St. Pedestrian Trail, Phase Il ~ City General Funds 305,404
Business Fagade Improvements Private Funds ' 40,485
TOTAL $3,420,599

c. Matching requirements satisfied

HOME matching requirements were satisfied through several sources including CHDO
funds, foregone taxes and fees, donated materials and volunteer labor. As required,
matching funds are reported on a fiscal year period. HOME match total is reported in
Section IL

ESG sub-recipients satisfied match requirements through contributions of donated food,
volunteer time, staff salaries, and other private donations in compliance with federal
regulations. ESG match detail is reported in Section III.

? Texas Department of Transportation
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C. Managing the Process

The City of Arlington Grants Management Division took the following actions to ensure
compliance with program regulations and consolidated planning requirements.

°

A Request for Proposals (RFP) workshop was held in October 2010 to provide
information about program requirements, regulations, and application instructions to
potential applicants. Instructions were detailed in application booklets for each program
(i.e., CDBG, HOME, and ESG). The RFP and Applicant Guidebook were also made
available electronically for workshop attendees and other interested parties.

A training workshop for sub-recipients was required prior to the signing of grant
agreements. Information was provided on HUD guidelines regarding eligible uses of
funds, program specific requirements, and performance and financial reporting
requirements. Participants were directed to additional resources including “Playing by
the Rules,” appropriate OMB Circulars and Policies, and web-based HUD resources.

On-going desk monitoring of monthly reports submitted by sub-recipients ensured
continuous expenditure of funds and provision of services based on contractual
requirements. Sub-recipients also received annual on-site monitoring visits based on a
risk analysis. City staff conducted environmental reviews and monitored construction
projects to assure adherence to Davis-Bacon requirements.

Information was entered into the Integrated Disbursement and Information System (IDIS)
on a monthly basis. Reports generated by IDIS and internal financial reports were
reviewed at least quarterly and monthly as needed.

A local performance measurement system was used to track data on a monthly basis to
ensure successful outcomes for program participants.

Compliance with HOME affordability periods is enforced through recapture agreements
and lien documents for the Arlington Homebuyers’ Assistance Program (AHAP),
acquisition/rehabilitation, new construction activities, and the Owner-Occupied Housing
Rehabilitation program. Inspections are performed and documented for these programs
in project files. Program requirements include an annual verification of occupancy.

D. Citizen Participation

1.

Summary of citizen comments

Citizen comments were solicited for this report during the 30-day public comment period and
at a public hearing. The 30-day public comment period was held from August 15 through
September 15, 2011. The public hearing notice was published in the Star-Telegram in
English and Spanish on August 14 and posted on the City website. The draft CAPER, which
included an executive summary, accomplishments, and expenditures, was made available to
the public at the beginning of the comment period on the City website and at the City
Secretary’s Office, the Grants Management Office, and at public libraries. The public
hearing was held on Tuesday, August 23, 2011, at 6 p.m., in the Council Briefing Room at
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City Hall, 101 W. Abram St. See Attachment D for the public notice, CAPER newsletter,
and presentation. There were no public comments received.

Performance report provided to citizens

The CAPER provides the citizens of Arlington with detailed information about the use of
grant funds for activities approved in the Consolidated Plan and Annual Action Plan. The
report describes accomplishments made possible with HUD funds during Program Year
2010, which further the objectives of the 2010-2015 Consolidated Plan. Geographic
distribution of expenditures was provided through maps and narratives (see Attachment E).
A newsletter version of the CAPER was also distributed to increase public readership and
simplify access to essential performance and expenditure data.

E. Institutional Structure

The Grants Management Division of the Community Development and Planning Department is
the responsible entity for the development of the Consolidated Plan and Annual Action Plan and
the administration of CDBG, HOME, ESG, HPRP, and CDBG-R funds. The division works in
partnership with public institutions and private and non-profit partners to achieve the objectives
established by these plans. Staff works with other City departments to develop coordinated plans
and to leverage resources that can benefit low- to moderate-income citizens. The division also
coordinates with adjacent HUD entitlement grantees, HUD Region VI jurisdictions, and other
regional planning organizations such as the North Central Texas Council of Governments.

The City of Arlington took the following actions during the past program year to strengthen
institutional structures and to enhance coordination.

An inter-local agreement between the City of Arlington and the Arlington Housing Authority
(AHA) was updated. During the program year, AHA had primary responsibility for the
Supportive Housing Program, Shelter Plus Care, Homeless Housing and Services Program,
and the Housing Choice Voucher Program. AHA also operates the Eviction Prevention
Program, Tenant-Based Rental Assistance, Neighborhood Stabilization Program, and
Housing Rehabilitation Program.

Coordination among City Departments involved identification of neighborhood infrastructure
and public facilities projects in addition to management of partnerships with community
organizations. NRSA-related coordination included efforts such as code compliance,
neighborhood organization capacity building, infrastructure improvements, fagade
improvements, and housing rehabilitation and construction. Departments involved in such
efforts included Community Services, Parks and Recreation, Public Works, Water Utilities,
Library, Economic Development and the Police Department.

The City reorganized the Community Services Department which included divisions such as
the Housing Office, Code Compliance, Animal Services and Health Inspections. The
Community Development and Planning Department assumed responsibility for the Housing
Office due to the close coordination necessary for planning and grant-related activities.

The City’s Economic Development staff coordinated efforts with the Downtown Arlington
Management Corporation to enhance the economic vitality of downtown Arlington.
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Economic Development also coordinated with Grants Management to promote business
fagade grants and other special economic development opportunities in the community.

City staff members served on the Tarrant County Homeless Coalition Board of Directors, the
planning body for the Tarrant County Continuum of Care. Participation in the application
process assured that Arlington’s homeless needs were addressed with appropriate supportive
housing programs.

City staff members partnered with Tarrant County and the City of Fort Worth to coordinate
HPRP programs and processes in order to efficiently and effectively deliver services to
persons who are homeless or at risk of becoming homeless.

The City utilized the Arlington Tomorrow Foundation to distribute grants to non-profit
organizations in Arlington. Foundation funding was available through gas well revenue
received by the City.

The City Council appointed one of its members to the United Way — Arlington Steering
Committee. The NRSA Steering Committee, a Council-appointed group of citizens, also
gave direction to grant-funded activities impacting the NRSA.

City staff members served on the United Way — Arlington (UWA) Steering Committee, the
Youth Priority Issues Study Group, and the Financial Stability Partnership

City staff members participated in Town North and Project REACH meetings to assist with
revitalization efforts in the NRSA and East Arlington and coordinate grant-funded activities.

City Council members and City staff participated in the Our Community, Our Kids
collaborative to develop a strategic plan for addressing gangs and youth violence.

City staff members participated in the Arlington Community Health Council to identify
community health needs and identify strategies to meet those needs.

F. Monitoring

1.

Monitoring of activities

The City of Arlington monitored its CDBG, HOME, and ESG programs to ensure compliance
with HUD regulations, sub-recipient contracts, and attainment of Consolidated Plan goals.
Annual Action Plan activities were set up and tracked in IDIS in addition to the creation of
shared financial reconciliation spreadsheets, allowing ongoing review of activity
expenditures. Data entry into IDIS was completed, on a monthly basis, and standard IDIS
reports were reviewed, by the appropriate program staff, for the purpose of determining
accuracy. IDIS reports were reviewed by staff and management either on a monthly basis or
quarterly basis, depending on the type of report and the time of year as specified in the IDIS
Standard Operating Procedure.

Action Plan activity outputs and outcomes were compiled and reviewed quarterly to
determine which activities were on track to meet planned performance goals.
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The City ensured timely expenditure of CDBG funds by the following actions:

1. Establishing and tracking expenditure benchmarks for projects;

2. Careful selection of qualified sub-recipients and ongoing technical assistance
provided to new and experienced sub-recipients;

3. Annual sub-recipient workshop to review monthly reporting, contract and regulation
compliance, and monitoring requirements;

4. Monthly desk monitoring and tracking of sub-recipient expenditures;

5. Reprogramming of funds for activities as needed.

City Grants Coordinators and Program Specialists monitor internal operations and sub-
recipient agreements. Monitoring was conducted to assure compliance with Davis-Bacon
construction project requirements, proper submittal of program reimbursements, adherence to
national objectives and other federal requirements such as match requirements.

Procedures for monitoring sub-recipients are detailed in a Standard Operating Procedure.
Monitoring includes monthly desk reviews of all sub-recipient performance reports and
requests for reimbursement. A risk analysis of all sub-recipients was conducted at the
beginning of the contract year. On-site monitoring visits are conducted for selected sub-
recipients based on an assigned level of risk.

The level of monitoring is often adjusted during the contract year as circumstances dictate.
Provisions are in place which provide for the suspension of funds, termination of the contract,
and request for repayment of funds at any time during the program year based on
performance deficiencies.

2. Results of monitoring, including any improvements

During Program Year 2010, all non-profit social service organizations received desk
monitoring and/or on-site monitoring and seven organizations received technical assistance.
A total of 6 findings and 18 concerns were noted, however, all monitoring issues have been
resolved and corrected documentation has been submitted to the City. Improvements as a
result of monitoring include the development of additional policies and procedures to comply
with federal regulations, improved documentation of income eligibility, improved client
intake procedures related to the collection of demographic information, and improved case
management procedures.

The City of Arlington monitored the following construction projects for compliance with
Davis-Bacon: Center Street Streetscape Phase I, and the Boys & Girls Club Business Fagade,
Center Street Station, and Town North Sidewalks.

3. Indicators that describe results

The City is committed to providing activities and services that benefit targeted clientele and
geographic areas. Results are documented to verify the benefits provided from the
expenditure of funds.

The City of Arlington’s sub-recipients are required to submit performance measures
including goals, inputs, activities, outputs, outcomes, and measurement tools for each of their
programs. Performance measures are included as an exhibit to each contract and outcomes
are reported on a monthly basis to assess program effectiveness and productivity. Sub-
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recipients submit monthly performance reports which provide data on the number of persons,
households, units assisted, income levels, racial/ethnic backgrounds, and disability status.
ESG and HOME sub-recipients also provide information on matching funds.

Examples of indicators that serve as evidence of benefit to low- and moderate-income
individuals and households include:

e The number of housing units rehabilitated for low-income households;
e The number of new first-time, low-income homebuyers;
e The number of very low-income children and adults receiving public services.

The table in Attachment G summarizes the City’s performance results according to the HUD
Performance Measurement System.
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Il. HOUSING

A. Housing Overview

The City of Arlington uses Community Development Block Grant (CDBG) and HOME
Investment Partnerships (HOME) funds to provide programs that foster and maintain affordable
housing for Arlington residents including assistance with homeownership, housing rehabilitation,
temporary rental assistance, and development of owner-occupied housing.

Homeownership was facilitated for low-income households through the Arlington Homebuyers’
Assistance Program, which was administered by Tarrant County Housing Partnership (TCHP).
Income-eligible first-time homebuyers citywide were able to receive up to $7,500 of HOME
funding for down payment and closing cost assistance. Program participants seeking to purchase
homes within the Central Arlington Neighborhood Revitalization Strategy Area (NRSA) were
eligible to receive up to $10,000 in HOME assistance. This higher level of assistance is provided
to encourage homeownership in an area of the city that is 73% renter occupied. Additionally,
households that include persons with
disabilities may also receive up to $10,000 in
assistance.

During Program Year 2010, new construction
was completed on three single family homes
in the NRSA using HOME funds. One of the
three homes was sold and occupied by the end
of the program year. An additional home,
constructed by Trinity Habitat for Humanity
using HOME funds was occupied during the
reporting period.

-

New owner-occupied housing,

SR

430 Jordan Lane

The Housing Rehabilitation Program was funded by a combination

of CDBG and HOME funds and administered by the City’s Housing Office. This program
provides full rehabilitation for owner-occupied, income-eligible households as well as emergency
rehabilitation and architectural barrier removal. Funds are allocated through this program to
preserve older housing stock occupied by low- and moderate-income homeowners. Assistance
also includes CDBG-funded rehabilitation for non-profit owned rental homes located in the
NRSA that are occupied by low- and moderate- income tenants. A total of 81 rehabilitation
projects were funded through the Housing Rehabilitation Program during PY 2010. Thirty-one
households received full rehabilitation, fourteen of which
included architectural barrier removals. One housing unit
received stand-alone architectural barrier removal, and 49
received emergency repairs.

HOME funds were also provided to the City’s Housing
Office to administer the Tenant-Based Rental Assistance
(TBRA) program for income-eligible renters throughout
the city. During PY 2010, temporary rental assistance
was provided to 104 households through this program.

Families in the program are eligible for up to two years of Housing rehabilitation project
assistance and must be sponsored by a non-profit
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organization that provides ongoing case management. Partner organizations such as MHMR of
Tarrant County, AIDS Outreach, Recovery Resource Council, Community Enrichment Center,
and SafeHaven provided supportive services to program participants.

B. Housing Objectives

1. Progress made in providing affordable housing, including the number of households assisted
with housing that meets the Section 215 definition of affordable housing for rental and
homeownership.

Table I1.1: Progress Toward Affordable Housing Goals and Expenditures
Program Expenditures Households =30% <50% <80%
area area area
Goal Served median median median
income income income

RENTAL ASSISTANCE PROGRAMS

Tenant-Based $489,508 40 104 94 9 0 White 49 7
Rental HOME Black @ 51
Assistance Other 3
HOMEOWNER ASSISTANCE PROGRAMS

Housing $1,147,126 70 81 18 32 31 White 55 16
Rehabilitation CDBG

$73,829 Black 23

HOME Other 3

HOMEBUYERS’ ASSISTANCE
Arlington $272,527 50 38 0 b 33 White 25 10
Homebuyers’ HOME Black 12
Assistance Other 1
Program
CHDO HOUSING ACTIVITIES
Acquisition/ $0.00* 6 2 1 1 0 White 0 0
Rehab and HOME Black 0
New Other 2

Construction

*Although no direct HOME funding was expended during PY 2010 for Acquisition, Rehab, and New Construction, an existing
CHDO continued to work on construction of affordable housing in the target area with CHDO proceeds making homes available
to low- to moderate-income households. Habitat for Humanity constructed a new single family housing unit, expending $59,574
in PY10.

2. Efforts to address “worst-case” housing needs and housing needs of persons with disabilities

The “worst-case” housing needs and housing needs for persons with disabilities were
addressed with transitional housing vouchers and through the following programs that meet
affordable housing needs.

e The TBRA program assisted very low-income and special needs households with
temporary rental assistance and case management.

e The Supportive Housing Program assisted 98 homeless persons in moving from the
streets or emergency shelters to transitional housing. Shelter Plus Care provided
permanent housing for 41 homeless persons. A requirement of the program is that
individuals have a disability and work with a case manager for ongoing support.

e The Housing Rehabilitation Program provided 49 emergency repairs and removed
barriers for 15 low-income households.

21

_Program Year 2010 CAPER |

Female
Head of

Household

38

55

20



Program Year 2010 CAPER Summary  City of Arlington, Texas |

T T I T it

C. Public Housing Strategy

The City of Arlington does not have public housing.

D. Barriers to Affordable Housing
1. Actions taken to address barriers to affordable housing

In general, the housing stock in Arlington provides a range of affordable options. The City of
Arlington provided several solutions for low-income households to overcome barriers to
affordable housing. Tenant-based rental vouchers were provided to assist very low-income
citizens with obtaining access to decent housing. Barriers to homeownership include poor
credit ratings, lack of homeownership skills, and accumulation of resources for down
payment costs. These barriers were addressed by the following programs and activities.

o The Arlington Homebuyers® Assistance Program provided down payment assistance,
closing costs, and counseling for potential homebuyers to understand the responsibilities
of homeownership. This program provided relevant information to individuals on how to
improve their credit-worthiness.  Thirty-eight households became homeowners in
Program Year 2010 and all participants attended homeownership and credit counseling to
increase the likelihood of successful homeownership.

e United Way — Arlington coordinated the Financial Stability Partnership which hosted a
financial education festival targeting residents living in the Central Arlington NRSA and
the East Arlington REACH target area. Over 150 residents attended the inaugural event
to learn about household budgeting practices, asset-building opportunities, and the
importance of credit worthiness.

e The City’s Community Development and Planning Department continues to assist
residents with the One Start Center. This one-stop shop improved the process for plan
reviews and permitting of new housing development and housing rehabilitation projects.

e Tarrant County Housing Partnership offered monthly homeownership and
budgeting/credit repair workshops to assist 280 low- to moderate-income homebuyers in
making the decision to purchase a home. Participants interested in purchasing a home
were provided information about the Arlington Homebuyers’ Assistance Program.

e Tarrant County Housing Partnership offered quarterly foreclosure prevention workshops
and ongoing foreclosure prevention counseling. These sessions provided homeowners
with tools and resources for continued homeownership, as well as alternatives to
foreclosure should they face financial challenges.

e The Architectural Barrier Removal (ABR) Program modifies homes and apartments to
increase accessibility. During Program Year 2010, this program provided architectural
barrier removal as a stand-alone activity for one household and an additional 14
households received ABR through the full rehabilitation program.

e The City served six households through continued implementation of the Neighborhood
Stabilization Program (NSP). The NSP, funded by the Housing and Economic Recovery
Act, provides down payment, closing costs and housing rehabilitation assistance to
income-eligible homebuyers for properties that are vacant and foreclosed. Properties
purchased under this program were required to be sold below market value to ensure

22



e — - -

L U UL A _rrogram Year 2010'CAPER

T

e o

affordability. Families who earn up to 120% of area median income can qualify for this
program.

2. Affirmatively furthering fair housing

In 2008, the City of Arlington contracted with J-Quad Planning Group to conduct an Analysis
of Impediments to Fair Housing. The analysis included the following assessments: 1)
demographic, income, housing, employment, education, and public transportation profile of
the community, 2) fair housing law, municipal policies, and complaint analysis, 3) focus
group sessions and community engagement, and 4) home mortgage disclosure data.

The Fair Housing Study’s statistical analysis indicated that Arlington has a strong housing
stock with good housing conditions. However, poverty rates and unemployment among
minorities as well as a lack of public transportation were identified as key impediments to fair
housing. The study also concluded that some characteristics of redlining may be occurring in
Arlington. Classifications were determined according to the Fair Housing Index which
considers such risk factors as high minority concentrations in specific areas, age of housing
stock, reliance on public transportation, income level, housing value, rent rates and more.
Central Arlington was considered “High Risk™ and parts of East Arlington were classified as
“Moderate Risk” for impediments to fair housing. Generally, southern parts of Arlington
were deemed “Very Low Risk”.

The Fair Housing Study’s recommendations included:

e construction of new affordable housing units;

e increased homebuyer assistance, education and outreach to low-income and minority
persons;

investment in public transportation options;

encouragement to lending institutions to build banking centers in low-income areas;
creating initiatives that reduce mortgage defaults and foreclosure rates;

and assisting senior citizen and indigent property owners with code compliance and
emergency and major home repairs.

The following table presents a summary of J-Quad’s Fair Housing Study and the City of
Arlington’s responses.

Table I1.2: Fair Housing Study Recommendations and Responses

Impediments Recommendations Action Plan
Inadequate Affordable Housing - Construct new affordable housing units - Use HOME funds for construction of new
Supply - Increase rehab/reconstruction efforts affordable housing

- Increase homebuyer assistance and - Use HOME funds to fund CHDO

acquisition/rehabilitation/reconstruction
- Use HOME and CDBG funds for owner-

education

- Utilize inclusionary zoning to encourage
mixed-income hor:sing g S occupied housing rehabilitation

- Encourage major employers to offer - Participate in community outreach efforts to
Employer-Assisted Housing (EAH) promote programs offered by City
- Encourage expansion of production activities = - US€ HOME and NSP funds for homebuyer

of non-profit and private developers in assistance and education
targeted areas - Explore options for Employer Assisted
Housing Programs

- Recruit additional CHDOs

Limited Public Transportation and Invest in public transportation options - Commit CDBG funds to non-profit public
Mobility transportation to school, work, child care, social
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Sub-Prime Lending Contributing to
Increased Foreclosures

Few Loan Applications from
Minorities

Predatory Lending

Poverty and Unemployment among
Minorities

Limited Resources to Assist Low-
Income, Elderly and Disabled
Homeowners with Home
Maintenance

Program Year 2010 CAPER Summary

- Develop a loan default prevention program

- Explore creation of reserve accounts for
federally-assisted homebuyers

- Promote community organizing efforts

- Continue homebuyer outreach and education
efforts

- Encourage financial institutions to expand
homebuyer support services

- Encourage schools to apply for funding for
credit education programs

- Encourage lending institutions to build banking
centers in low-income areas with products
tailored to low-income clients

- Consider establishing a lending consumer
complaint hotline

Pursue expansion of jobs, workforce development
and small business opportunities

- Encourage home repair/maintenance
volunteer efforts

- Offer home maintenance seminars
- Encourage creation of community gardens

. City of Arlington, Texas

service appointments and medical care
- Market new Ride 2 Work job access service

- Support mixed-used developments for
commercial and residential uses

- Continue Building Equitable Communities
initiative to strengthen community organizing
efforts

- Promote credit counseling, financial
education and homebuyer education
opportunities

- Encourage lenders to negotiate Fair Lending-
Best Practices Agreements with HUD

- Use HOME and NSP funds for homebuyer
assistance and education

- Explore credit education opportunities through
United Way Arlington Financial Stability
Partnership

- Promote partnerships with financial
institutions through United Way Arlington’s
Financial Stability Partnership

- Participate in Downtown Arlington
Management Corporation

- Expand Champion Arlington economic
development efforts

- Promote sub-recipient partnerships with
W orkforce Centers

- Partner with Chamber of Commerce to
promote small business loan opportunities
- Promote Business Fagade grants citywide
- Use grant funds to support non-profit
volunteer programs

- Participate in Neighbor Helping Neighbor
Neighborhood Resource Coordination Group
- Encourage lenders to provide special low-
interest loans or grants to non-profit rehab
programs

- Use vacant lots to develop community
gardens

- Develop resources for low cost home repair
such as Habitat's “Restore”

During PY2010, the City affirmatively furthered fair housing through the following activities:

e The City’s Fair Housing Officer received inquiries and provided information and
referrals to appropriate resources.

e The City’s Housing Office met regularly with the Landlord Advisory Group to inform
local landlords about fair housing regulations. The Housing Office also recruited
property owners and landlords holding property in areas of low poverty and minority
concentrations for its Housing Choice Voucher Family Self-Sufficiency (HCV-FSS)

program.
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e The Housing Office provided information to HCV-FSS clients regarding available
housing units, including those with improved accessibility, in areas of low poverty and
minority concentrations. Clients were also provided information regarding housing
discrimination and filing a fair housing complaint.

e HOME and NSP funds utilized for homebuyer assistance and education programs created
opportunities for low-income and minority residents to access credit and obtain
affordable housing.

e The City used HOME funds to contract with Habitat for Humanity and Tarrant County
Housing Partnership to build new affordable housing in the NRSA.

e City staff promoted credit education and access opportunities for low-income persons
through participation in the United Way — Arlington Financial Stability Partnership.

e Community Development Block Grant (CDBG) funds were used to contract with
Mission Metroplex to provide transportation services for low-income residents seeking
access to education, employment, social services, and health care services. CDBG-
Recovery funds were also utilized to launch the Ride2Work transportation program to
provide access to employment and vocational training opportunities.

e City staff participated in Neighbor Helping Neighbor’s Neighborhood Resource
Coordination Group to assist isolated seniors with housing rehabilitation and personal
needs.

E. HOME Investment Partnerships Program
1. Assessment of the relationship of HOME funds to goals and objectives

As shown in Table II.1, most affordable housing goals were met during Program Year 2010.
The goals that were not met are related to a decrease in homebuyer activities due to current
economic conditions. Table II.1 shows further detail of households served, annual objectives,
and demographic data. The following table provides information on HOME expenditures
according to Priority Needs.

Table I1.3: 2010-2015 Consolidated Plan Priority Housin

g Needs Expenditures
ACTIVITY PRIORITY

CDBG HOME TOTAL

Homebuyers' Assistance HIGH $ 272,527 $272,527
Housing Rehabilitation HIGH $ 1,147,126 $73,829 $1,220,955
Tenant-Based Rental Assistance HIGH $489,508 $489,508
Acquisition/Rehab/New Construction HIGH $59,574 $59,574
*New Owner-Occupied Housing (NRSA) HIGH $0.00° $0.00
TOTAL $1,147,126 $895,438  $2,042,564

*Although no direct HOME funding was expended during PY 2010 for new owner-occupied housing, an existing CHDO
continued to work on construction of affordable housing in the target area with CHDO proceeds making homes available to low-
to moderate-income households.
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2. HOME Match Report

The total amount of HOME match for Program Year 2010, reported on the fiscal year ending
September 30, 2010, was $753,032. HOME matching requirements were satisfied through
several sources including cash from non-federal sources, foregone taxes and fees, donated
labor and materials, and excess matching funds from PY2009. The City of Arlington met its
match obligation with an excess of $261,860 to carry over into Program Year 2011. See
Attachment C for a detailed report.

3. HOME MBE and WBE report

Part III of HUD Form 40107 provides information on contracts and subcontracts with
Minority Business Enterprises (MBE) and Women Business Enterprises (WBE). This
information is also required to be reported on a fiscal year basis and is reported for the 12
months that ended September 30, 2010. See Attachment C for details.

4. Assessments
a. Results of on-site inspections of rental housing

HOME-assisted rental housing is inspected by Housing Quality Standards (HQS)
certified inspectors employed by the City of Arlington. For new households, TBRA
vouchers are not issued until the units pass inspection.

b. Actions to further affirmative marketing

The City of Arlington markets its housing programs in such a manner as to assure that
minority populations are granted equal opportunity to participate in assistance programs.
The City maintains Affirmative Marketing Procedures for implementation with the
HOME Investment Partnerships Program. These procedures strengthen and demonstrate
compliance with affirmative marketing guidelines. Specific measures include using the
Equal Housing Opportunity logo and slogan in announcements and on program materials.
Additionally, materials for the HOME funded programs have been prepared in Spanish,
as well as English. Materials have been distributed at numerous community locations,
including non-profit organizations, social service agencies, neighborhood meetings,
housing fairs, conferences, other community events, and on the City’s website. The City
also includes compliance with affirmative marketing regulations in its grant agreements
with HOME sub-recipient organizations.

¢. Qutreach to minority and women-owned businesses

The City of Arlington uses a broad online distribution service, DemandStar, to reach a
range of providers. Of the nine contractors providing housing rehabilitation services
during PY2010, five were minority or women-owned businesses.

Tarrant County Housing Partnership actively markets to and often utilizes minority and
women-owned businesses as subcontractors for its housing projects. Additional contracts
are advertised to historically underutilized businesses through broad distribution services
such as DemandStar.
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F. Lead-Based Paint

Actions taken to reduce lead-based paint hazards include the provision of an education program
for tenants and new homeowners. All recipients of federally-funded housing assistance (i.e.,
Arlington Homebuyers® Assistance, Section 8, Tenant-Based Rental Assistance, Supportive
Housing Program, and Shelter Plus Care) were provided brochures describing the hazards of lead-
based paint.

Housing rehabilitation contractors used by the City of Arlington maintain current Lead-Safe
Work Practices and Lead Abatement certificates. The City Rehabilitation Specialists maintain
current Lead Risk Assessment certifications and conduct Lead Risk Assessments on all housing
built prior to 1978 which are to be rehabilitated.

During Program Year 2010, 19 houses that were to be rehabilitated were tested for the presence
of lead-based paint.
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III. HOMELESS
A. Introduction to Actions Addressing Homeless Needs

1. Actions to address homeless needs

During PY2010, the City of Arlington funded emergency shelter, transitional and permanent
housing, outreach, and supportive services for homeless individuals. Grant funds utilized to
serve homeless persons included Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Shelter Grant (ESG), Homelessness
Prevention and Rapid Re-Housing Program (HPRP), Homeless Housing and Services
Program (HHSP) and Tarrant Area Continuum of Care grants.

These funds supported three shelters and transitional housing for a total capacity of 163
shelter beds and 169 permanent/transitional housing beds. During PY2010, the three
homeless shelters housed 2,010 unduplicated homeless persons including 852 children (42%)
and 1,158 adults (58%).

CDBG funds assisted non-profit organizations in providing homeless services such as
transportation, dental services, case management, and counseling. Competitive funds
received through the Continuum of Care provided resources for transitional housing,
permanent housing, and supportive services for homeless individuals and families. The
Arlington Housing Authority used these funds to serve 43 households in the Supportive
Housing Program (SHP) and 28 households in the Shelter Plus Care (SPC) program.

The City of Arlington continued to implement its Ten Year Plan to End Chronic
Homelessness which was developed in 2008. The focus of the plan is to support, expand and
develop housing and services for individuals who are chronically homeless. Funds received
through the HHSP helped the City implement specific elements of the Ten Year Plan,
including additional street outreach, case management, and housing vouchers. The Arlington
Police Department has a dedicated police officer who provides outreach to unsheltered
homeless persons and offers assistance and referrals. The Arlington Housing Authority
provides temporary rental assistance to these individuals for up to two years. Catholic
Charities Diocese of Fort Worth, Inc. provides case management services to help individuals
transition to self-sufficiency.

Other actions to address the needs of homeless individuals and families during PY2010
included:

e Participation in the county-wide Tarrant County Homeless Coalition and Tarrant Area
Continuum of Care, resulting in the receipt of $10,299,612 for homeless programs;

e Participation in the Fort Worth Mayor’s Advisory Commission on Homelessness and the
Directions Home Initiative;

o Participation in partnership meetings with Fort Worth and Tarrant County to share new
information, coordinate plans, and provide training on homeless program topics;

e Providing financial assistance and case management through the HPRP which was
created by the Recovery Act of 2009;

e Providing Certifications of Consistency with the Consolidated Plan for local
organizations applying for homeless program funds from state and federal sources;

28

. City of Arlington, Texas __



e

ST L LB

T T S e B g T AT T e ey T TG

e Monitoring sub-recipient monthly reports to evaluate client outcomes and program
strategies;

e Requiring sub-recipient coordination with local social service agencies in order to meet
the diverse needs of homeless and chronically homeless individuals;

e Requiring sub-recipients to involve homeless individuals in program planning, facility
maintenance, and service evaluation to the extent possible;

e Providing HOME funds to the Housing Office for temporary rental assistance provided to
66 homeless households during PY2010;

e Providing financial assistance, outreach and support services to chronically homeless
individuals with HHSP funds;

e Providing ESG funds to assist with the maintenance, operations, and essential services for
the Arlington Life Shelter, The Salvation Army, and SafeHaven of Tarrant County.

2. Continuum of Care actions taken to address the needs of homeless persons

The Tarrant Area Continuum of Care Planning Council reorganized in 2009 and created four
task forces to better address issues faced at each level of homelessness — Homeless
Prevention, Emergency Shelter, Transitional Housing, and Permanent Housing. Each task
force was charged with planning and evaluation of the effectiveness of their respective
homeless services categories in Tarrant County. The task forces coordinated their efforts
with the Planning Council, met monthly, and began collecting data and developing strategies
to improve homeless services in Tarrant County.

The Continuum of Care (CoC) provided opportunities for increased capacity and coordination
among providers of homeless services. The CoC developed an online housing database that
can be accessed by organizations throughout Tarrant County. The database provides an
inventory of available beds and housing units that is updated twice monthly. The CoC
provided case management training to 369 staff members of area organizations to ensure the
quality of supportive services provided to homeless persons in Tarrant County.

The CoC also sought to address capacity and quality concerns associated with the Homeless
Management Information System (HMIS). Actions included coordinating data collection and
evaluation with the local HMIS administrator, promoting HMIS training opportunities for
case managers, and streamlining HMIS data access for CoC members.

CoC funding assisted organizations that provide permanent supportive housing to chronically
homeless individuals that reside in Arlington. These organizations include the Arlington
Housing Authority, MHMR, Volunteers of America, and Samaritan House. Detailed funding
information is found in Table III.1.

3. Actions to help homeless persons make the transition to permanent housing

Through the Continuum of Care, Arlington providers applied for and received funds for
transitional housing units for individuals exiting the shelters. These grants funded 30
permanent housing beds and 139 transitional housing beds. Case management assistance for
these grants is coordinated through organizations such as the Arlington Housing Authority,
Tarrant County Department of Human Services, Arlington Life Shelter, The Salvation Army,
SafeHaven, MHMR, Texas Re-Entry Services, YWCA, and Community Enrichment Center.
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Arlington homeless providers focused on improving skills and increasing access to
employment opportunities. The Arlington Life Shelter operates an employment readiness
program which is available to residents in the Life Shelter, as well as other homeless
individuals. The program’s services include career assessment, job skills training, and job
search assistance. Additional services included money management, parenting, and child
safety classes. Life Shelter clients also had access to partner services such as psychiatric
care, support groups, and testing and counseling for substance abuse and HIV/AIDS.
SafeHaven, a shelter for victims of domestic violence, provided counseling for both abuse
victims and offenders. These necessary supportive services were combined with housing
assistance to help homeless individuals and families become self-sufficient.

Providers linked homeless residents to mainstream benefits such as food stamps, Medicaid,
Temporary Assistance to Needy Families (TANF), Social Security Disability Income (SSDI),
Children’s Health Insurance Program, veterans’ benefits, Medicaid, and the Workforce
Investment Act.

The City of Arlington provided funding for re-housing initiatives to help homeless persons
achieve self-sufficiency in transitional and permanent housing. The City provided HOME
funds to the City Housing Office for Tenant-Based Rental Assistance (TBRA). This
assistance provided temporary rental assistance for up to two years and case management to
66 homeless households during PY2010. The City also provided HPRP funds to the three
Arlington shelters, to provide rapid re-housing assistance during PY2010. Financial
assistance included short-term rent payments, security and utility deposits, and utility
payments.

3. New federal resources from Homeless SuperNOFA
In the 2010 Continuum of Care Homeless Assistance Grant, the Tarrant Area Continuum of
Care received $943,719 in new federal resources to support HMIS improvements and

permanent supportive housing. Continuum of Care 2010 awards for new and existing
programs totaling $10,299,612 are shown in the following table.
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*services provided to Arlington residents

B. Homelessness Prevention

All Church Home for Children, Inc. Families Together $ 113922 Supportive Housing
Arlington Housing Authority* Transitional Housing $ 262378 Supportive Housing
S+CR $ 156,168 @ Shelter Plus Care
Arlington Life Shelter* Transitional Housing $ 63,471 Supportive Housing
Employment Program $ 83,686 Supportive Housing
Community Enrichment Center* Transitional Housing $ 222,846 Supportive Housing
Cornerstone Assistance Network TBLA $ 106,864 Supportive Housing
3CP | $§ 166,404 Supportive Housing
Day Resource Center New Start I $ 284,831 Supportive Housing
Employment Program $ 103,445 Supportive Housing
Fort Worth Housing Authority S+CR = $4,224 480 Shelter Plus Care
GRACE NASH Transitional Housing $ 24,237 Supportive Housing
MHMR* Gateway to Housing $ 295,780 Supportive Housing
TBLA $ 124,665 Supportive Housing
Supporting the Homeless $ 67,435 Supportive Housing
Presbyterian Night Shelter MHF Safehaven $ 181,077 Supportive Housing
Housing Solutions $ 7-1-2_,0_08 Supportive Housing
SafeHaven of Tarrant County™ LIFT $ 21,815 Supportive Housing
Needs Assessment/Childcare $ 50,680 Supportive Housing
Parkdale $ 108,491 Supportive Housing
Salvation Army SIMON = § 322293 Supportive Housing
Veterans PSH $ 333,435 Supportive Housing
Tarrant Area Continuum of Care HMIS $ 276,849 HMIS
HOMES/SOS $ 333,435 Supportive Housing
Tarrant County* TBLA $ 1,063,427 Supportive Housing
Tarrant County Samaritan Housing SHP $ 212-,663 ' Supportive Housing
TBLA $ 85617 Supportive Housing
Texas Re-Entry Services™ Transitional Housing $ 104,482 Supportive Housing
Volunteers of America* TBLA $ 145435 Supportive Housing
YWCA of Fort Worth & Tarrant* Childcare $ 97,293 Supportive Housing
TOTAL FUNDS $ 10,299,612

HPRP funds were distributed to the City Housing Office, Catholic Charities, MHMR, and Tarrant
County Department of Human Services to prevent homelessness among very low-income

individuals impacted by recent economic conditions.

assistance and case management to 686 individuals during PY2010.

These organizations provided financial

Tenant-Based Rental Assistance (TBRA), provided with HOME funds, also aided in the
prevention of homelessness. During PY2010, 66 households were prevented from becoming
homeless because they were assisted with temporary rental assistance and case management
services (see also HOME performance in Section II).
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The City of Arlington also provided ESG funding for homelessness prevention to SafeHaven of
Tarrant County which assisted four households during the year.

Homelessness prevention services were available to Arlington residents through additional
providers such as United Way’s 211 Information and Referral and Crisis Relief Fund, Mission
Arlington, Arlington Urban Ministries, Texas Health and Human Services Commission,
Arlington Workforce Center, Cornerstone Assistance Network, and a network of social service
providers.

C. Emergency Shelter Grants (ESG)

1.

Actions to address emergency and transitional shelter needs of homeless individuals and

families

Emergency Shelter Grants in Arlington maximized services to homeless individuals and
families through a combination of essential services, shelter operations, and prevention
assistance. A homeless study conducted by the University of Texas at Arlington as part of
the planning process for the Ten Year Plan to End Chronic Homelessness confirmed findings
of previous needs assessments of the homeless in Arlington. The top needs of Arlington
homeless include:

Employment, job skills training, and life skills training
Transportation

Affordable housing

Medical care, including mental health and substance abuse treatment

Needs were addressed through a combination of resources, primarily Continuum of Care
funds, ESG, HPRP, and HHSP funds, private donations, and other funds received by social
service providers. Quality providers offer transportation, employment services, child care,
medical care, and housing options for homeless individuals and families in Arlington.

2. Relationship of ESG funds to goals and objectives

The following table provides results of services funded by the City of Arlington ESG
allocation to address the needs of homeless individuals and families.

Table I11.2: Homeless Services Objectives

OBJECTIVE GOAL ACTUAL % of
GOAL
Provide Homelessness Prevention Assistance’ (households) 176 164 93%
Provide Emergency Shelter Care 2,500 2,010 80%
Maintain Transitional/Permanent Housing Units 150 169 113%
Provide Supportive Services to Homeless 2,000 | 1,811 91%
Provide Outreach and Referral Services to Chronically Homeless 3 | 49 980%
Assist with State ESG and SHP Applications for Homeless Grants 2 2 100%

Expenditures according to priority homeless needs identified in the Consolidated Plan are as
follows:

® An additional 167 houscholds were served by HPRP Homelessness Prevention activities.
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Table III.3: Program Year 2010 Priority Homeless Needs Expenditures

___Program Year 2010 CAPER |

CDBG HOME ESG TOTAL

ACTIVITY PRIORITY CDBGR HPRP

Shelter Operations MEDIUM 110,821 $110,821
Essential Services HIGH 14,345 22,237 $36,582
Temporary Rental Assist HIGH 308,390 $308,390
Transitional Housing HIGH 29,397 $29,397
Homelessness Prevention =~ MEDIUM 510,856 $510,856
Permanent Housing HIGH See footnote’
Transportation Services HIGH 47,030 $47,030
Outreach/Assessment HIGH See footnote®
TOTAL $90,772 $308,390 $643,914 $1,043,076

3. Matching resources for Program Year 2010
The City of Arlington met its ESG match requirement as shown in the following table.

Table II1.4: Program Year 2010 Matching Funds

ORGANIZATION MATCH SOURCE AMOUNT
Arlington Life Shelter  In-kind meal preparation and donation $61,075
provided by local churches
SafeHaven Donations 52,901
Salvation Army Donations 25,753 Wlx{=eld][x )
TOTAL $139,729 $139,727

4. Activity and beneficiary data

The Emergency Shelter Grant served a total of 2,010 individuals in Program Year 2010. The
following table displays the racial and ethnic background of persons served.

Table II1.5: Demographics of Persons Served by ESG Funds

TOTAL RACE ETHNICITY  FEMALE HEAD
SERVED White Black Other Hispanic |ttty
(incl. multi-racial)
2,010 970 864 176 345 709
Percent 48% 43% 10% 17% 35%

5. Homeless discharge coordination

As a member of and participant in the Tarrant Area Continuum of Care, the City of Arlington
adopted the Discharge Coordination Policy contained in the Continuum of Care application.
Discharge coordination plans expanded this past year through the efforts of the Discharge
Planning Workgroup of the Tarrant County Homeless Coalition (TCHC). The county-wide
Discharge Planning Workgroup of TCHC is charged with exploring additional discharge
planning strategies in the areas of health care, mental health care, corrections, and foster care.

Arlington does not use ESG prevention funds to assist individuals being discharged from
publicly-funded institutions such as health care facilities, foster care or other youth facilities,
or correctional institutions.

’ Continuum of Care funds for Shelter Plus Care and Supportive Housing Grants are not shown.
¥ MHMR provides outreach and assessment services as part of a Continuum of Care Grant. The Arlington Police
Department also provides outreach funded by the Homeless Housing and Services Program.
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Health Care

The protocol for health care discharge coordination with John Peter Smith Health Network
(JPS), a county hospital, includes coordination with EMTs, Cook Children’s Health Care,
TCHC, the University of North Texas, and local homeless agencies. The plan emphasizes
prevention and regular health care treatment and fosters increased collaboration among
agencies and health care providers. Cross training among the entities mentioned above
improves understanding and referrals and enhances discharge coordination. Advanced
Practice Paramedics (APPs) assist in identifying frequent users of 9-1-1 and emergency
services and coordinate the discharge of patients with the aforementioned partners.

The Continuum of Care is planning to develop additional permanent supportive housing that
will target highly physically or mentally vulnerable unsheltered homeless persons. The
Continuum is also planning to develop respite beds for homeless persons that will serve as a
transition from institutional care to Shelter Plus Care and permanent supportive housing.

Mental Health

Both JPS and MHMR serve on the TCHC Board of Directors providing direct input on
mental health care discharge planning. MHMR has well established procedures for
discharge, follow-up and treatment. Discharge planning is initiated upon admission to the
county funded JPS Trinity Springs Psychiatric Services Center. Planning involves the
treatment team, the patient and any other individual authorized by the patient such as family,
personnel involved in the ongoing treatment of the patient, a community mental health
agency, primary care physicians, or other after care agencies. At discharge, the final after
care plan will be given to the patient and the next provider(s) of care. In addition, JPS has
full-time medical case management/patient advocate staff working directly with shelter and
street outreach staff to assist with client care.

Corrections

The Tarrant County Re-Entry Council is in the process of developing a corrections discharge
planning protocol. The Council is led by Tarrant County Commissioner Roy Brooks and
directed by the Tarrant County Reentry Program Coordinator, Dr. Angel Ilarraza. Discharge
planning protocol development is being conducted by the following collaborating
agencies/offices: Texas Re-Entry Services, District Attorney, Judge Sharen Wilson, Tarrant
County Administrator, TCHC, Tarrant County Commissioners Court, the Fort Worth Police
Department and the Tarrant County Sheriff.

Consultation on discharge planning for correctional institutions is provided to the Continuum
of Care Board of Directors by Texas Re-Entry Services (TXRS), the primary provider of
services to Tarrant County ex-offenders. TXRS provides permanent supportive housing,
transitional housing, and temporary rental assistance for ex-offenders. The City of Fort
Worth Directions Home Program also provides permanent supportive housing for homeless
ex-offenders. Current correctional facility discharge planning is focused on those inmates
identified with mental health issues. A team of MHMR staff intervene with County
Corrections and District Attorney staff to mitigate incarceration where psychiatric
intervention is a best course of action.

Foster Care

All Texas Department of Family and Protective Services (DFPS) agencies provide discharge-
planning services to youth who are aging out of the foster care system. ACH Child and
Family Services, a leading foster care agency in Tarrant County, has an established protocol

34

_City of Arlington, Texas



s ST T

_City of Arlington, Texas

e T e T T T T S T T P e e o = T Py =y

for youth making this transition. A planned increase in coordination between Department of
Family and Protective Services (DFPS) staff and Preparation for Adult Living (PAL) staff
will enhance the success of transitioning youth. Another program coordinating foster care
discharge is the YWCA My Own Place program which is specifically designed for young
women aging out of foster care. Sometimes less than half of the women come from the foster
care system and many are young people who never entered formal foster care, but were
homeless during their teen years. At time of discharge, the youth generally go to independent
transitional housing and are provided with a stipend to facilitate the transition to
independence.
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1V. COMMUNITY DEVELOPMENT
A. Community Development Objectives

1. Assessment of the relationship of Community Development Block Grant (CDBG) funds
to goals and objectives

a. Use of CDBG funds in relation to priorities, needs, goals, and objectives

Table IV.1: Consolidated Plan Priority Needs CDBG Expenditures
ACTIVITY PRIORITY EXPENDITURE

CENTRAL ARLINGTON NRSA
Infrastructure Projects - Streets and Streetscapes HIGH $101,948
Business Fagade Improvements HIGH 55,181
Code Enforcement MEDIUM 118,778
Economic Development HIGH 417,786
Public Services - ESL/Job Training (CBDO) HIGH 70,776
NRSA Housing Rehabilitation HIGH 115,312
SUBTOTAL $879,781
HOMELESSNESS
Transitional and Permanent Housing HIGH 29,397
Essential Services for Homeless HIGH 14,345
Transportation Services HIGH 47,030
SUBTOTAL $90,772
SPECIAL NEEDS _
Meals/Case Management for Seniors/Disabled HIGH 54,049
Housing Rehabilitation for Seniors/Disabled HIGH 665,333
Day Habilitation for Persons with Disabilities HIGH 38,336
Case Management for HIV/AIDS HIGH 16,592
Substance Abuse Counseling MEDIUM 22,069
SUBTOTAL $796,379
NON-HOUSING COMMUNITY DEVELOPMENT
Youth Services HIGH 136,953
Transportation Services HIGH 54,058
Health Services HIGH 61,749
Park and Public Facility Improvements MEDIUM 38,261
SUBTOTAL $291,021
REMOVING BARRIERS TO AFFORDABLE HOUSING / ANTI-POVERTY STRATEGY
Housing Rehabilitation HIGH 1,147,126
Child Care HIGH 67,509
Human Service Planning HIGH 49,105
SUBTOTAL $1,263,740
TOTAL CDBG PRIORITY NEEDS EXPENDITURES $3,321,693

b. Progress toward meeting goals for affordable housing

CDBG funds contributed to goals for affordable housing by supporting the rehabilitation
of deteriorating housing for 81 houscholds, 18 of which were extremely low-income, 32
were low-income, and 31 were moderate-income and 55 were female headed households.
Additional details on progress made in meeting affordable housing goals are provided in
Section II on Housing.
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Table IV.3: 36" Year CDBG Public Service Clients by Income and Head of Household
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CDBG funded activities and benefits

One hundred percent of funds expended in Program Year 2010 were used for activities
that benefited very low-income, low-income, and moderate-income persons in
compliance with the national objective. See Attachment B for detailed financial
summaries.

Information on the beneficiaries of CDBG-funded public services is provided in the

following two tables. This data shows that a broad cross-section of Arlington residents
was served in Program Year 2010.

Table IV.2: 36" Year CDBG Public Service Client Demographics
CLIENT RACE NUMBER HISPANIC

White 2663 1580
Black/African American 1389 29
Asian ' 127 2
American Indian/Alaskan Native 27 8
Native Hawaiian/Other Pacific Islander 5 il
American Indian/Alaskan Native & White 15 0
Asian & White 17 0
Black/African American & White 74 11
American Indian/Alaskan Native & Black 17 0
Asian/Pacific Islander 6 0
Other Multi-Racial 699 346
TOTAL 5039 1977

The following table provides income data for CDBG public service program
beneficiaries, including the percent of low- and moderate-income individuals served.
The table also provides information on the number of female headed households.

Served Income Income Income Moderate Low/Mod Headed

14,566

Income Served Households
60 99% 2,390"

3,314 10,852 616

2. Changes in program objectives — nature and reasons for any changes

At the present time, the City of Arlington does not plan to change goals and objectives as
stated in the 2010-2015 Consolidated Plan. If significant funding reductions are realized in
CDBG and HOME programs, goals and objectives may require major modifications,
reducing services to Arlington citizens.

? The Dental Health Arlington SMILES program serves Title I elementary schools. Students served at these schools

are presumed low-income.
' Dental Health Arlington did not track head of household information for its SMILES program during PY2010.
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3. Efforts in carrying out planned actions

a.

How grantee pursued resources

Consolidated Plan goals are implemented with City of Arlington funds and leveraged
resources. Section I.B provides a description of efforts resulting in the leveraging of
private and public resources. The City of Arlington actively pursued additional funds for
community development needs. Non-profits are also able to apply for grant funding from
the City’s Neighborhood Matching Grant Program and the Arlington Tomorrow
Foundation. The City maintains participation in county-wide and regional planning
initiatives such as the Tarrant County Homeless Coalition, North Central Texas Regional
Transportation Council, Area Agency on Aging, Tarrant County Mental Health
Connection, and United Way — Arlington to increase access to local resources for
Arlington citizens.

How grantee provided certifications of consistency

The City of Arlington provides certifications of consistency as outlined in the 2010-2015
Consolidated Plan for all projects or activities which are identified as a local need or
priority. Projects and activities are reviewed in a fair and impartial manner using a
review form found in Attachment J of the 2010-2015 Consolidated Plan.

Certifications of consistency were issued during the program year in support of several
applications for HUD Continuum of Care Homeless Assistance funds. The City also
provided certifications of consistency to the Arlington Life Shelter, SafeHaven of Tarrant
County, and The Salvation Army for their 2011 ESG State Grants to provide housing and
supportive housing programs and services for homeless persons.

How grantee did not hinder Consolidated Plan implementation

The City of Arlington has not hindered implementation of its Consolidated Plan through
intentional action or willful inaction on the part of City staff or officials.

Funds not used for national objectives

How use of CDBG funds did not meet national objectives — Not applicable
How grantee did not comply with overall benefit certification

One hundred percent of CDBG funds were used to fund activities benefiting low- to
moderate-income individuals at the end of the approved certification period.

Anti-displacement and relocation - for activities that involve acquisition, rehabilitation,
or demolition of occupied real property

a.

Steps taken to minimize the amount of displacement resulting from CDBG-assisted
activities.

The City did not undertake any activities that required relocation during this program

year. The 2010-2015 Consolidated Plan has a policy statement regarding displacement in
the Citizen Participation Plan. It is the policy of the City of Arlington to minimize the
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number of persons and families displaced. If anyone is displaced, provisions of the
Uniform Relocation Act and Section 104(d) are followed.

b. Steps taken to identify those subject to relocation legislation and compliance — Not
applicable

c. Steps taken to insure timely information — Not applicable

6. Low- to moderate-income job activities

Water from the Rock, a Community-Based Development Organization serving NRSA
residents, provided ESL, job skills, life skills, GED and computer training classes for low-
and moderate-income individuals.

The City of Arlington updated its Section 3 Plan in PY 2009 to ensure compliance with
federal requirements related to the provision of employment and training opportunities to
low- and moderate-income citizens. The City included applicable Section 3 requirements in
its grant agreements with non-profit organizations and in construction contracts for CDBG
projects.

The City continued to promote its Business Fagade Improvement Grant program which
requires recipients to create jobs for low- to moderate-income persons.

a. Actions for preference for low- to moderate-income persons

CDBG project contractors are encouraged to advertise jobs created through the Texas
Workforce Commission via the Arlington Workforce Center, which provides services to
low- and moderate-income clients.

b. Jobs created, retained or made available to low/mod persons by job title

In March 2009, the City executed an economic development contract with a developer to
build a new 6,000 square foot commercial building in the NRSA. The facility houses a
restaurant which is anticipated to create 36 full-time equivalent jobs primarily for low- to
moderate-income residents. These jobs will range from servers, to cooks, to management
staff. As of June 30, hiring for these positions was underway.

c. Steps taken to train low/mod persons

Water from the Rock provided a range of training opportunities including ESL, GED, job
skills, life skills, and computer training classes. The Arlington Workforce Center also
provides access to job training and job skills training for recipients of food stamps,
TANF, and workers who have been laid off. The Arlington Library provides a range of
literacy programs, including workforce literacy for low income residents.

7. Low/Mod Limited Clientele Activities
a. Describe how activities demonstrate benefits to limited clientele

The City of Arlington provided federal funds to a variety of non-profit organizations
whose clientele was composed of at least 51% low- to moderate-income Arlington
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residents. The following services utilized CDBG funds for low/mod limited clientele
during PY 2010:

Big Brothers Big Sisters provided mentoring services for at-risk, low-income youth.
Boys and Girls Club of Arlington provided after-school and summer programming for
low-income youth at Roquemore Elementary School. The Girls Inc. Teen Center
provided after-school and summer enrichment programs to at-risk girls ages 8 to 18. The
City’s Parks and Recreation Department provided scholarships for low-income youth to
participate in activities and classes through its Build a Dream program. HOPE Tutoring
offered tutoring in addition to reading and computer skills programs for low-income
youth in grades 3-8.

Community Enrichment Center provided case management to homeless individuals
residing in scattered-site transitional housing in Arlington. YWCA of Fort Worth and
Tarrant County provided childcare to homeless and very low-income families.

The Women’s Center of Tarrant County offered counseling for victims of domestic
violence.  AIDS Outreach Center provided outreach, HIV/AIDS risk-reduction
counseling and HIV testing services to low-income individuals. Dental Health for
Arlington provided dental care for low-income families and educational programming
schools which primarily serve low- to moderate-income students. Recovery Resource
Council provided substance abuse case management and access to treatment for
uninsured and under-insured persons. Advocates for Special People provided day
habilitation services for very low-income persons with physical and mental disabilities.

Camp Fire USA provided early childhood education and training to informal child care
providers within the NRSA. Water from the Rock offered job skills training and job
readiness support to low-income NRSA residents.

8. Program income received

See Financial Summary, Attachment B for the following information:

d.

C.

d.

Program income returned to revolving loan funds

A total of $39,995 in program income was returned to revolving loan funds and CDBG
activities including Rental Rehabilitation, Historic Preservation, and Housing
Rehabilitation. Additional details are found in Attachment B.

Amount repaid on float funded activities — Not applicable

Loan repayments by category — Not applicable

Income received from sale of property — Not applicable

9. Prior period adjustments that have been disallowed — Not applicable

10. Loans and other receivables

See Financial Summary, Attachment B for the following:
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a. Principal balance for outstanding float funded activity — Not applicable
b. Number and balance of outstanding loans

At the end of PY 2010, the City of Arlington had ten outstanding CDBG loans to local
entities with a total balance of $292,114.27. See Attachment B for details.

c. Number of outstanding loans that are deferred or forgivable — Not applicable
d. Loans in default and forgiven or written off — Not applicable
e. Property owned by the grantee available for sale — Not applicable

11. Lump sum agreements — Not applicable

12. Housing Rehabilitation for projects/units completed

a. Program type and projects/units completed

During PY 2010, the CDBG and HOME programs funded housing rehabilitation projects
for 81 households.

b. CDBG funds involved in the program
CDBG provided $1,147,126 for the Housing Rehabilitation Program.
c. Other public and private funds involved in the project - Not applicable
13. Neighborhood Revitalization Strategies which are HUD-approved

The City received confirmation of HUD approval for the Central Arlington Neighborhood
Revitalization Strategy Area (NRSA) in November 2005. The NRSA boundaries were then
expanded in August 2008. Since creating the NRSA, the City Council appointed a Steering
Committee composed of NRSA stakeholders to assist with the planning and implementation
of revitalization activities in the target area. Committee members are actively involved in
tracking results, assisting with public awareness, evaluating project proposals and in
facilitating connections among available resources.

Progress made toward NRSA benchmarks includes the following:

e CDBG-R funds were used to design and build sidewalks and other infrastructure
improvements in the Town North neighborhood in the NRSA. The new sidewalks
provide a safer route for children in the neighborhood to walk to school.  The
infrastructure improvements are part of the Town North Neighbors neighborhood
plan adopted by City Council in 2009.

e In March 2009, the City executed an economic development contract with a
developer to build a new 6,000 square foot commercial building in the NRSA. The
facility houses a restaurant which is anticipated to create 36 full-time equivalent jobs
primarily for low- to moderate-income residents. These jobs will range from servers,
to cooks, to management staff. As of June 30, hiring for these positions was
underway.
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e Three owner-occupied, single family homes were constructed in the NRSA. All new
units are required to be energy star certified.

e The City provided first-time homeowner assistance to two households in the NRSA.
Outreach and marketing efforts will continue to target low-moderate income
residents of the NRSA.

The City provided housing rehabilitation to six households within the NRSA.
Two full-time code enforcement officers were dedicated to patrolling the NRSA and
completed inspections at 1,394 properties to improve public health and safety.

e Water from the Rock, a certified Community Based Development Organization,
provided educational employment-related services to 173 residents of the NRSA
including ESL, GED, job skills, life skills, and computer training classes. The
organization also provided 263 residents with emergency food and clothing
assistance.

e Camp Fire USA trained 34 informal child care providers within the NRSA on child
care practices and early childhood development. Sixteen of these participants were
assisted with obtaining a state child care provider license. Child care was also
provided to children of participants.

e Facade improvements were substantially completed at the Boys and Girls Club Main
Branch in the NRSA. The NRSA Steering Committee increased efforts to identify
and recruit potential business facade improvement applicants. The Urban Design
Center provided design assistance to interested applicants. Business Facade
brochures were made available on the City website and continued to be distributed to
potential applicants. The City received two applications during PY2010 which were
under review as of June 30.

e The NRSA Steering Committee met consistently throughout the year to provide input
on proposed projects and activities.

e Town North Neighbors hosted community events, monthly public meetings, and
began implementation of its neighborhood action plan. The organization also
received its 501(c)(3) designation from the IRS to become a legal non-profit
organization.

The Overview of Progress in Meeting 2010-2015 Consolidated Plan Objectives found in
Attachment G provides additional information on accomplishments in the Central Arlington
NRSA.

B. Antipoverty Strategy

Consistent with the priorities found in the 2010-2015 Consolidated Plan, the City sought to
reduce the number of individuals and families living in poverty through the following activities.

Access to child care was provided to homeless and other low-income families to enable them to
apply for work, attend job training activities, and/or attend necessary medical appointments. The
YWCA provided childcare services to 48 children in homeless and low-income families. The
YWCA received $38,022 to provide childcare for low-income parents seeking and maintaining
employment. Camp Fire USA was also funded $20,397 to provide quality child care training to
informal child care providers in the NRSA.

The United Way — Arlington continued coordination of the Financial Stability Partnership to
provide financial literacy, credit repair, debt reduction and asset-building training to NRSA and
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East Arlington residents. Partners include the City of Arlington, Catholic Charities, the Internal
Revenue Service, the Chamber of Commerce, All Church Home, and Foundation Communities.

The United Way — Arlington effort to serve low-income families included free tax preparation
and outreach to education residents about the Earned Income Tax Credit (EITC) and the Child
Tax Credit (CTC). Assistance was primarily offered in partnership with the AARP, Foundation
Communities, and Family Guide, Inc. Tax returns were filed for 3,815 Arlington residents, of
which 867 received the EITC. These organizations secured tax refunds that totaled $5,856,169
for assisted residents. Total EITC claims were $1,549,532 and total CTC claims were
$1,287,626.

Temporary rental assistance and case management were provided to homeless and very low-
income households to enable them to achieve self sufficiency. The Arlington Housing
Authority’s Eviction Prevention Program provided short-term rental assistance to very low-
income families. Additional rental assistance programs such as Tenant-Based Rental Assistance
and the Homelessness Prevention and Rapid Re-Housing Program are detailed in Sections Il and
III. Community Enrichment Center also provided case management to homeless individuals
living in transitional housing units.

Foreclosure prevention efforts included homebuyer education and homebuyer assistance. Tarrant
County Housing Partnership offered monthly homeownership and budgeting seminars as well as
quarterly foreclosure prevention workshops. Workshop attendees were invited to participate in
additional individual counseling sessions. Income-qualified first-time homebuyers were provided
down payment and closing cost assistance through the Arlington Homebuyers Assistance
Program and the Neighborhood Stabilization Program.
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V. SPECIAL NEEDS POPULATION
A. Non-Homeless Special Needs

Actions taken to address special needs of persons who are not homeless but require
supportive housing and services

The Program Year 2010 Action Plan included objectives which specifically address special needs
services for Arlington residents. Special needs populations may include: 1) elderly, 2) frail
elderly, 3) individuals with severe mental illness, 4) persons with developmental disabilities, 5)
persons with physical disabilities, 6) persons with alcohol/other drug addictions, 7) persons with
HIV/AIDS, and 8) victims of domestic violence.

Community Development Block Grant (CDBG) funds and other resources are used by the City of
Arlington and non-profit organizations to provide services to special needs residents.

e Tenant-Based Rental Assistance was provided by the Arlington Housing Authority for 48
households with a family member who has a disability.

e Architectural barriers were removed from 15 households for senior citizens and persons
with disabilities through the Housing Rehabilitation Program.

e (ase management and meals were provided to 252 senior citizens by Meals on Wheels
and Senior Citizen Services.

e Transportation services for 4,356 senior citizens and persons with disabilities were
provided through the City’s Handitran program.

e Day habilitation services, including life skills activities, were provided to 52 adults with
disabilities by Advocates for Special People.

e (Case management for persons with HIV/AIDS, outreach, counseling, HIV testing,
information and referral, and mental health services were provided to 130 individuals by
the AIDS Outreach Center.

e Substance abuse counseling and referrals for treatment were provided to 168 individuals
by the Recovery Resource Council.

e The Mayor’s Committee on People with Disabilities
provided advocacy and planning for needs of
individuals with disabilities in Arlington. The
committee also provided referrals to non-profit
organizations providing services for persons with a
disability.

e The City of Arlington participated in Neighbor
Helping Neighbor’s Neighborhood Resource
Coordination Group to provide services such as
minor housing rehabilitation and case management to Congregate meals for seniors provided
5 . HE by Senior Citizen Services
isolated senior citizens.
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Table V.1: Program Year 2010 Priority Special Needs Expenditures
ACTIVITY PRIORITY

EXPENDITURE

Tenant-Based Rental Assistance HIGH $185,034
Housing Rehabilitation/Architectural Barrier Removal'® HIGH 665,333
Meals/Case Management for Elderly and Disabled HIGH 54,049
Day Habilitation for Persons with Disabilities HIGH 38,336
Case Management for HIV/AIDS HIGH 16,592
Substance Abuse Counseling MEDIUM 22,086
Transportation™ HIGH See footnote
TOTAL $981,413

Additional resources available for individuals with special needs include the Supportive Housing
Program and Shelter Plus Care. Shelter Plus Care provided housing to homeless individuals with
disabilities through a partnership between the City Housing Office, AIDS Outreach Center, and
Mental Health Mental Retardation of Tarrant County. The Housing Office also provided rental
assistance to senior citizens and persons with disabilities through the Section 8 Voucher program.

Affordable housing is provided to various special needs populations through the participation of
several community partners. Senior citizens are provided affordable housing through Arlington
New Beginnings, Nuestro Hogar Apartments, The Village at Johnson Creek, and the North
Arlington Senior Apartment Community. Housing for individuals with HIV/AIDS was
coordinated through the AIDS Outreach Center, Samaritan House, and the Shelter Plus Care
Program. Housing for persons with disabilities was provided through Arlington and Fort Worth
Volunteers of America (VOA) Living Centers, VOA Community Home and Scattered Site
Duplexes, Easter Seals, Arlington Villas, Parkview Townhomes, Parkland Pointe, Providence at
Prairie Oaks, Northridge Apartments, Running Brook Apartments, and Pineridge Apartments.

Neighbor Helping Neighbor, a collaborative effort of the City of Arlington, the Area Agency on
Aging, United Way - Arlington, and Meals on Wheels, continued to reach out to senior citizens
and reduced social isolation for 44 unduplicated individuals. This program, which targets Central
and East Arlington, provides isolated senior citizens with case management, assists in facilitating
service delivery and links seniors with volunteers and other services.

"' Portion of TBRA funding that supported 48 special needs households.

2 Estimate of Housing Rehabilitation Program funds that supported Architectural Barrier Removal, full
rehabilitation, and emergency repairs for seniors and persons with disabilities.

' Funding for this service is provided by Handitran.
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SUMMARY OF PY 2010 EXPENDITURES FOR CDBG, ESG, AND HOME

GRANT: CDBG
HUD ?&PEElegssw EXPENSE IN PROGRAM | DRAWN IN PROGRAM
.:Ej::l’é: ACTIVITY NAME BUDGET PROGRAM YEAR 2010 YEAR 2010 BALANCE
YEARS
2010 CDBG
01-3578 CITY OF ARLINGTON GENERAL ADMINISTRATION 620,068.00 499,514.04 489,514.04 129,553.96
02-3578 ARLINGTON HUMAN SERVICE PLANNERS/UNITED WAY 50,260.00 48,104.70 49,104.70 10,145.30
ADVOCATES FOR SPECIAL PEOPLE, INC. _ 38,336.00 36,3%6.00 38,336.00 -
{AIDS OUTREACH CENTER, INC. 16,562 00 16,592.00 16,562.00 -
BIG BROTHERS BIG SISTERS OF NORTH TEXAS 26,623.00 26,023.00 26,823.00 -
BOYS AND GIRLS CLUBS OF ARLINGTOMN 30,681.00 27,130.73 2713073 355027
CAMP FIRE USA 20,397.00 20,246.62 20,246.62 15038
COMMUNITY ENRICHMENT CENTER, INC. 20,397.00 20,397.00 20,397.00 -
DENTAL HEALTH FOR ARLINGTON, INC. 38,613.00 38,561.00 38,581.00 32.00
GIRLS INCORPORATED OF TARRANT COUNTY 17,839.00 17.838.00 17.830.00 -
HOPE 24,606.00 24,606.00 24,606.00 .
MEALS ON WHEELS INC OF TARRANT COUNTY 25,300.00 25,300.00 25,300.00 -
_ |MISSION METROPLEX 54,058.00 | 2 -
_ |RECOVERY RESOURCE COUNCIL (FORMERLY TCADA) 22,086.00 22,088,711 17.28
SENIOR CITIZEN SERVICES - NEW YORK AVE 17,762.00 17,762.00 17,762.00 -
SENIOR CITIZEN SERVICES - N. ARLINGTON 17,762.00 | 10,987 .02 10,087.02 6,774.98
| WOMEN'S CENTER OF TARRANT COUNTY, ING. 23,168.00 23,168.00 23,168.00 -
| YWCA OF FORT WORTH AND TARRANT COUNTY 47.262.00 47,262.00 47,262.00 -
_|BULD A DREAM - COA PARKS & RECREATION 40,455.00 40,455.00 | 40,455.00 -
27-3604 |ARLINGTON READS LITERACY PRGM - COA LIBRARY 25,000.00 13,856.48 13,856.48 11,143.52
16-3596 _|WATER FROM THE ROCK 80,000.00 10,775.61 70,775.61 9,224.39
20-3567 NRSA CODE ENFORGEMENT 118,778.31 118,776.31 118,778.31 2
21-3588  |CITY OF ARLINGTON PARKS - VALLEY VIEW PARK 283,554.00 3826084 | 38,260.84 24529316
283805  |HOUSING REHABILITATION - PROJECTIGRANT 687 .616.28 687,616.28 687,616.28. -
L&ﬂ OUSING REHABILIATION - GRANT NRSA_ 115,312.50 11531250 | 115.312.50
20-3606  |HOUSING REHABILITATION - OPS BUDGET 307,910.42 307,010.42 E
24-3601 PUBLIC FACILITY - YOUTH FACILITY - - 100,000.00
- - 100,000.00
25-3602 STREETS, WATER/SEWER, SIDWALKS, LIGHTS _ - 21360 397,500.00
42-3662 CENTRAL LIBRARY IMPROVEMENT PROJECT 21360 - 302,766.31
25-3661 EAST ARUINGTON INFRASTRUCTURE IMPROVEMENTS - 274,730.00
23-3800 BUSINESS FACADE IMPROVEMENTS 300, 000.00 - - 300,000.00
40-3642 CENTER STREET STATION RESTAURANT 489,000.00 417,786.46 376,128.48 71,213.54
2,799,841.41 2,758,183.43 1,962,115.10
12008 cDBG
01-3418. STON GENERAL ADMINISTRATION. 566,601.62 564,470.38 (149.01) -
50-3641  |INFRASTRUCTURE: NRSA STREETS, SIDEWALKS, LIGHTS _ 367,081.00 - 108,999.37 104,099.55 _ 257,08163
22.3430 DEMOLITION AND CLEARANCE 100,000.00 - - - /100,000.00
[23-3440 & “OSTER YOUT 00 - - - 350,000.00
45-3530 HOUSING REHABILITATION - GRANTS. 364,009.78 330,046.23 4,047,55 76.475.33 3
45-3531 HOUSING REHABILITATION - OPS BUDGET 264,016.33 261,777.41 223802 | _ 2,238.92 -
146,136.83 182,813.80 711,452.08
2008 CDBG
23-3204 Infrastruciure: Center Street Trail Phs 1l 1,051,851.10 1,054,115.05 52,206.62 -
| 52,205.62 -
2007 CDBG
2;‘; ___ Clearance / Demolition 153,000.0(3 } 121,460.82 - 31,530,118
283126 |Business Faade Improvements LR = 45.108.31
|28-2819 J@QE.EF‘Q Ei!*_s_g!‘li‘lﬂm;ﬁ_sfﬂ ade 153,.900.59 Br..ms.«. 55,180.86 63,322 25 751.39
|Canceled ___|Other CDBG Construction Management 2 JELEAL {ites4d) % :
54,017.38 63,322.25 78,480.88
2005 CDBG
21-2018 COA - Infrastiuclure/Sireelscapes 2.500.248.70 257551148 1473722 220227 = -
14,737.22 229227 5
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SUMMARY OF PY 2010 EXPENDITURES FOR CDBG, ESG, AND HOME

GRANT: ESG ;
m",:”“ - i:;v;\:g&;n EXPENSE IN PROGRAM | DRAWN IN PROGRAM
kbl AGTIVEEY: NANE BURGET PROGRAM YEAR 2010 YEAR 2010 BALANCE
EARS
2010 ESG
30-3611 Program Administration. 6,985.00 3,70950 3,060.82 3276.40
31-3812 Arlingtan Life Shelter - Operations 39,300.00 39,300,00 38,080.00 -
31-3613 Avfinglon Life Shelter - Essential Services 18,20.00 | 18,720.00 18,720.00 -
32-3614 SafeHaven - Operations 45,256.00 45,256.00 37,782.57 -
525616 |SefeHaven - Essontal Senvoes 3,000.00 3,00000 | 2.563.60 -
32-3615 SafeHaven - Prevention 2,400.00 2,400.00 1,185.00 -
33-3617 Sahation - Dperations 24,465.00 24 465.00 15,688.25 -
136,850.60 117,080.53 3276.40
2009 ESG §
26-3443 Program Administration 6,993.00 265355 | 4,330.45 463556 -
27-3444 Arfington Life Shelter - Operations 38,300.00 600.00 < e
27-3445 |arington Life Sheier - Essential Senvices 18,720.00 18,720.00 - - -
28-3446 _|Cay of Aringlon - Eviction Prevention 395000 380644 | 146.86. 146,86 | -
43,905.00 42,705.00 1,200.00 - -
300000|  248223) 51777 517,77 -
800.00 400.00 . 400,00 =
23,208.00 23,208.00 - 558.15 -
6,804.08 6,258.34 :
GRANT: HOME
Hup E:;EE\EE:I EXPENSE IN PROGRAM | DRAWN IN PROGRAM
AT ACTIVITY NAME BUDGET | LeoGraM YEAR 2010 YEAR 2010 BALANGE
| | — YEARS
2010 HOME |
34-3618 | HOME PY10 PROGRAM ADMIN _ _151,573.00 | -] 13862135 96,224.81 12.95165
35-Multiple HOMEBUYERS ASSISTANCE A00,000.00 - 261,058.00 23235042 138,942.00
36-3619 TERA 2010 400,000.00 - 327,572.40 165,520.40 72,427.60
TBD New Owner Occupied Housing 227,032.00 - - - 227,032.00
Mustiphe | Project Support Activities 25,000.00 % 3 25,000.00
8D TCHP-CHDO Funds 2010 400,000.00 s : - 400,000,00
41-3660 TCHP - CHDO Acg/Rehab/Resale 350,000.00 - - - _ 350,000.00
721,251.75 493,104.63 1,226,353.25
12008 HOME
313451 | HOME PY09 PROGRAM ADMIN 148,357.49 143,000.33 5,348.16 18468163 -
04-33 | HOMEBUYERS ASSISTANCE 45185100 44018196 | 1146004 11,469.04 -
333463 | TBRA 2009 400,000.00 238,064.40 161,935.60 161,935.60 | -
103 | HOUSING REHABILITATION 48456500 161,028 7382035 26,8047 249,702.83
o4-37 | NRSA-NEW OWNER OCCUPIED - - - - :
Muttiple | PROJECT SUPPORT ACTIVITIES 25,000.00 = = ¥ 25,000.00
10-38 TCHP - CHDO FUNDS 2008 3 2 5 s -
252,582.15 384,045.74 274,702.83
2008 HOME
40-3456 HABITAT FOR HUMANITY 92,002.00 3251755 50,574.45 61,060.43 :
50,574.45 91,069.43 -
200THOME |
M PROJECT SUPPORT ACTIVITIES 23,724.00 12,042 63 {10,254.75 21,936.12
’_‘N& {10,254.75)| s 21,936.12
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PR 26 - CDBG Financial Summary Report

Grantee: Arlington Texas
Program Year 2010

PARTl: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND
PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART Illl: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

3,257,904.62
3,441,590.00
0.00

0.00
42,841.40
0.00
1,205.02
6,743,541.04

2,510,198.63

0.00
2,5610,198.63
548,618.74
0.00

0.00
3,058,817.37
3,684,723.67

115,312.50
0.00
1,678,059.65
716,826.48
2,510,198.63
100.00%

PY: PY: PY:
0.00

0.00

0.00%

565,344.17
0.00

0.00
(70,775.61)
494,568.56
3,441,590.00
39,955.80
0.00
3,481,545.80
14.21%

548,618.74
0.00

0.00

0.00
548,618.74
3,441,590.00
42,841.40
1,205.02
3,485,636.42
15.74%



LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity Voucher Number  Activity Name Matrix Code  Mational Objective Drawn Amount
2009 a4 3530 5208136 ~ CDEG Housing Rehabilitation - Grants T4A LMH $74.236.41
5278613 CDBG Housing Rehabilitation - Grants 14A LMH $2,238.92
45 3531 5307961 CDBG Housing Rehabilitation - Ops Budget 14A LMH §2.238.92
2010 3 3580 5165987 CDBG ADVOCATES FOR SPECIAL PEOPLE - 050 LMC
SPECIAL CONNEXION $12.584.15
5168896 CDBG ADVOCATES FOR SPECIAL PEOPLE - 050 LMC
SPECIAL CONNEXION $11.202.20
5208135 CDBG ADVOCATES FOR SPECIAL PEOPLE - 050 LMC
SPECIAL CONNEXION $14.549.65
4 3581 5165987 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $1.624.48
5168896 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $1,029.58
5208135 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $3,885.22
5223147 CDBG AIDS OUTREAGH CENTER - COUNSELING ~ 05M LMC
AND HIV TESTING $2172.85
5235898 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $2,137.38
5250550 CDBG AIDS OUTREACH CENTER - COUNSELING ~ 05M LMC 5218545
AND HIV TESTING 185,
5265299 CDBG AIDS OUTREACH CENTER - COUNSELING ~ 05M LMC
AND HIV TESTING $2.023.36
5203548 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $1,020.49
5305779 CDBG AIDS OUTREACH CENTER - COUNSELING  05M LMC
AND HIV TESTING $255.12
5307731 CDBG AIDS OUTREAGH CENTER - COUNSELING  05M LMC
AND HIV TESTING $456.07
5 3582 5155056 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5168896 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5184147 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5208135 CDBG BIG BROTHERS BIG SISTERS 0sD LMC $4.487.16
5223147 CDBG BIG BROTHERS BIG SISTERS 0sD LMC $2.243.58
5238585 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2,243.58
5250550 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5265299 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5293548 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5305779 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2.243.58
5307731 CDBG BIG BROTHERS BIG SISTERS 05D LMC $2,243.62
6 3583 5155956 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC §2.265.00
5184147 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC $5,153.20
5223147 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC §4.419.04
5250550 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC $4,026.39
5265299 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC $2,096.80
5277440 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC $1.953.10
5305779 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 05D LMC $4,677.50
5307731 CDBG BOYS AND GIRLS CLUB OF ARLINGTON 0SD LMC $2.539.70
7 3584 5165987 CDBG CAMP FIRE USA osL. LMC $2,451.14
5168896 CDBG CAMP FIRE USA 0sL LMC $1.694.08
5184147 CDBG CAMP FIRE USA 05L LMC $1.694.08
5208135 CDBG CAMP FIRE USA 0sL LMC $3,388.16
5223147 CDBG CAMP FIRE USA 05L LMC $2.45117
5235898 CDBG CAMP FIRE USA 05L LMC $1,797.78
5250550 CDBG CAMP FIRE USA 05L LMC $1,794.62
5265299 CDBG CAMP FIRE USA 05L LMC $1.793.80
5293548 CDBG CAMP FIRE USA 05L LMC $1,775.83
5305779 CDBG CAMP FIRE USA 0sL LMC $1.280.30
5307731 CDBG CAMP FIRE USA 0sL LMC $125.57
8 3585 5165987 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.450.00
5168896 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.384.00
5184147 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC §2,384.00
5208135 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $5.960.62
5223147 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.384.62
5238585 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2,384.62
5250550 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.290.00
5265299 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.290.00
5293548 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.290.00
5305779 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.260.00
5307731 CDBG COMMUNITY ENRICHMENT CENTER, INC. 05 LMC $2.289.14
9 3586 5155956 CDBG DENTAL HEALTH ARLINGTON - DENTAL ~ O5M LMC
CLINIC/EDUCATIONAL PROGRAM $3,215.00
5168896 CDBG DENTAL HEALTH ARLINGTON - DENTAL ~ O5M LMC
CLINIC/EDUCATIONAL PROGRAM $3,215.00
5184147 CDBG DENTAL HEALTH ARLINGTON - DENTAL 05M LMC
CLINIC/EDUCATIONAL PROGRAM $3.215.00
5208135 CDBG DENTAL HEALTH ARLINGTON - DENTAL 05M LMC
CLINIC/EDUGATIONAL PROGRAM $6,430.00
5223147 CDBG DENTAL HEALTH ARLINGTON - DENTAL 05M LMC $3215.00

CLINIC/EDUCATIONAL PROGRAM
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1"

12

13

3587

3588

3588

3580

3591

3592

3593

5235898

5250550

5265299

5293548

5305779

5307731

5155956
5165987
5184147
5208135
5235898
5238585
5250550
5265299
5293548
5305779
5307731
5155956
5168896
5184147
5208135
5223147
5235898
5250550
5265299
5293548
5165987

5184147

5208135

5235898

5238585

5250550

5265299

5293548

5305779

5165987
5168896
5184147
5208135
5223147
5235898
5250550
5265299
5293548
5305779
5165987
5184147
5208135
5223147
5235898
5250550
5265299
5277440
5293548
5305779
5307731
5165987
5168896
5208135
5235898
5208135

5235898

5238585

5250550

5277440

CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM
CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM
CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM

CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM

CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM

CDBG DENTAL HEALTH ARLINGTON - DENTAL
CLINIC/EDUCATIONAL PROGRAM

CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS ING. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG GIRLS INC. OF TARRANT COUNTY
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.O.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.O.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG H.0.P.E. TUTORING CENTER, INC.
CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBG MEALS ON WHEELS, INC. OF TARRANT
COUNTY

CDBEG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG MISSION METROPLEX

CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL
CDBG RECOVERY RESOURCE COUNCIL

CDBG SENIOR CITIZEN SVCS - NEW YORK AVE.
CDBG SENIOR CITIZEN SVCS - NEW YORK AVE.
CDBG SENIOR CITIZEN SVCS - NEW YORK AVE.
CDBG SENIOR CITIZEN SVCS - NEW YORK AVE.

CDBG SENIOR CITIZEN SVICS - CENTRAL
ARLINGTON
CDBG SENIOR CITIZEN SVCCS - CENTRAL
ARLINGTON
CDBG SENIOR CITIZEN SVCS - CENTRAL
ARLINGTON
CDBG SENIOR CITIZEN SVCS - CENTRAL
ARLINGTON
CDBG SENIOR CITIZEN SVCS - CENTRAL
ARLINGTON

05M

05M

05M

05M

05M

05M

050
05D
05D
05D
05D
05D
05D
050
05D
05D
05D
05D
05D
05D
050
05D
050
05D
05D
05D
054

054

054

05A

054

054

05A

05A

054

05E
0sE
0SE
05E
0SE
05E
0SE
0SE
0SE
0SE
05F
0sF
0sF
05F
05F

05F
05F
05F
05F

05A
05A
054
05A
054

05A

054

05A

054

LMC

LMC

LMC

LMC

LMC

LMC

LMC
LMC
LMC
LMmC
LMC
LMmC
LMC
LMC
LMmC
LMC
LMC
LMmC
LMC
LMmC
LMmC
LMC
LMmC
LMC

LMC
LMC

LMmC

LMC

LMmC

LMmC

LMmC

LMC

LMmC

LMC

LMmC
LMC
LMmC
LMmC
LMC
LMmC
LMmC
LMmC
LMmC
LMC
LMC
LMC
LMmC
LMmC
LMC
LMmC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

LMC

LMC

LMC

LMmC

$3,215.00
$3,215.00
$3,215.00
$3,215.00
$3,215.00

$3,216.00

$1,382.34
$1,387.89
$1,504.82
$2,934.66
$1,332.13
$1,376.59
$1,471.90
$1,476.32
$2,125.26
$1,980.56

$776.53

$961.10
$3,263.59
$3,038.93
$5,169.37
$2,340.10
$2,711.41
$2,551.62
$2,954.38
$1,615.50

$6,370.00
$3,300.00
$5,405.00
$2,595.00
$2,205.00
$1,835.00
$2,385.00
$1,085.00

$120.00

$4,669.76
$4,592.48
$5,629.28
$9,749.60
$4,198.72
$5,379.36
$3,654.80
$6,384.00
$6,564.00
$3,236.00
$1,502.31
$1,509.19
$2,713.86
$1,361.98
$1,482.73
$1,424.57
$3,563.81
$1,284.84
$3,485.38
$2,926.00

$814.04
$4,696.80
$4,702.50
$3,243.48
$5119.22

$284.61
$1,176.03
$397.38
$1,074.00

$1,879.50



12

19

21

25

26

27

28

29

Total

3594

3595

3596

3598

3661

3603

3604

3605

3606

5305779

5307731

5155956

5168896

5184147

5208135

5223147

5238585

5250550

5265299

5293548

5155956

5184147

5208135

5223147

5238585

5165987
5184147
5208135
5223147
5238585
5250550
5265299
5293548
5305779
5307731
5223147
5235898
5250550
5265299
5305779
5307731
5307731

5168910
5250550
5223147

5235898

5250550

5277440

5293548

5305778

5307731

5165987
5168896
5184561
5208135
5223147
5235898
5250550
5278613
5292660
5307731
5165987
5168896
5208135
5223147
5235898
5278613
5292660
5307731

CDBG SENIOR CITIZEN SVCS - CENTRAL
ARLINGTON

CDBG SENIOR CITIZEN SVCS - CENTRAL
ARLINGTON

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

CDBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

(';D?BG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

C;BG WOMEN'S CENTER OF TARRANT COUNTY,
:SBG WOMEN'S CENTER OF TARRANT COUNTY,
INC.

gi;;SG YWCA OF FORT WORTH/TARRANT COUNTY

CDBG YWCA OF FORT WORTH/TARRANT COUNTY
CDBG YWCA OF FORT WORTH/TARRANT COUNTY
CDBG YWCA OF FORT WORTH/TARRANT COUNTY
CDBG YWCA OF FORT WORTH/TARRANT COUNTY

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG WATER FROM THE ROCK

CDBG VALLEY VIEW POCKET PARK

CDBG VALLEY VIEW POCKET PARK

CDBG VALLEY VIEW POCKET PARK

CDBG VALLEY VIEW POCKET PARK

CDBG VALLEY VIEW POCKET PARK

CDBG VALLEY VIEW POCKET PARK

CDBG EAST ARLINGTON INFRASTRUCTURE
IMPROVEMENTS

CDBG COA PARKS & REC - BUILD A DREAM
CDBG COA PARKS & REC - BUILD A DREAM
CDBG COA PUBLIC LIBRARY - ARLINGTON READS

CDBG COA PUBLIC LIBRARY - ARLINGTON READS
CDBG COA PUBLIC LIBRARY - ARLINGTON READS
CDBG COA PUBLIC LIBRARY - ARLINGTON READS
CDBG COA PUBLIC LIBRARY - ARLINGTON READS
CDBG COA PUBLIC LIBRARY - ARLINGTON READS
CDBG COA PUBLIC LIBRARY - ARLINGTON READS

CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAE - GRANTS
CDBG HOUSING REHAB - GRANTS
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAB - OPS BUDGET
CDBG HOUSING REHAEB - OPS BUDGET
CDBG HOUSING REHABE - OPS BUDGET

05A

05A

05M

05M

05M

05M

05M

05M

05M

05M

05M

05L

05L

0sL

0sL

0sL

05H
05H
0SH
05H
05H
05H
05H
05H
05H

03
03
03
03
03
03
03L

05D
05D
05

05

05

05

05

05

05

14A
14A
14A
14A
144
14A
144
14A
14A
14A
14A
144
144
144
144
14A
144

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMC

LMmC

LMC

LMC

LMmC

LMC

LMC

LMC

LMC
LmC
LMC
LMC
LmC
LMC
LMC
LMC
LMC
LMC

LMA
LMA
LMA
LMa
LMA
LMA

LMC
LMC
LMC

LMGC

LMC

LMC

LMC

LMC

LMC

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$3,801.96
$2,373.54
$2,963.69
$2,843.35
$2,244.03
$4,727.30
$2,421.01
$2,533.17
$1,928.39
$2,420.85
$1,086.21
$7,268.26
§15,723.31
$15,540.73
$5,498.27

$3.230.43

$5,400.02
$4,827.57
$18,974.35
$5,743.96
$5,301.86
$4,352.92
$5,266.39
$4,586.69
$5,231.36
$11,090.49
$6,068.92
$2,183.83
$6,280.25
$8,076.86
$12,694.84
$2,956.14

$213.69

$30,836.50
$9,618.50

$938.34
$1,483.28
$1,767.04
$2,102.26
§3,679.96
$1,926.53

$1,850.07

$23,580.02
$22,622.89
$34,587.37
§$124,675.78
$24,125.28
$148,832.54
$12,237.73
$203,053.05
$39,036.00
$54,865.62
$21,723.51
$25,235.88
34784227
$7,670.21
$70,987.74
$58,215.26
$35.302.24

$40,833.31

$1,678,059.65



ADJUSTMENTS TO FINANCIAL SUMMARY
PROGRAM YEAR 2010

Line 7 - Adjustment to compute total available
Activity Description + -

Modified receipts #5043399, #5047899 not showing on PR26 1,205.02

Net $ 1,205.02

Line 17 - Adjustment to Expended for LM in Special Areas
Activity Description + -

3671 NRSA Housing Rehabilitation 115,312.50

Net $ 115,312.50

Line 20 - Adjustment to Compute Total Low Mod Credit

Activity Description + -
Activity for LM not included in Line 19
2818 Infrastructure Center Street 2,292.27
2819 Boys & Girls Club Business Facade 63,322.25
3294 Infrastructure Center Street Trail I| NRSA 52,205.62
3641 NRSA Neighborhood 104,099.55
3597 NRSA Code Enforcement 118,778.31
3642 NRSA Center Street Station 376,128.48

Net $ 716,826.48 $ -

Line 30 - Adjustment to Compute Total PS Activity
Activity Description + g

3596 Water from the Rock CBDO - not PS 70,775.61

Net $ 70,775.61

Line 44 - Adjustment to Compute Total subject to PA Cap
Activity Description + -

Modified receipts #5043399, #5047899 not showing on PR26 1,205.02 -

Net $ 1,205.02




LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

ear _ IDIS Project _ IDIS Activi Voucher Number Activity Name Matrix Code National Objective Target Area Type Drawn Amount
2010 28 3671 5202660 CDBG HOUSING REHABILITATION NRSA 14A LMHSP Strategy area $115.312.50

Total $115,312.50



FINANCIAL SUMMARY INFORMATION
Program Year 2010

A. PROGRAM INCOME RECEIVED

1. The amount of program income that was returned to each revolving fund.

FUND Program Income *
Rental Rehabilitation Fund 9,359.52
Historic Preservation Loan Fund 6,723.05
Other Fund 5,5635.63
Housing Rehab Grants/Loans 22,428.22
Total Program Income 44,046.42

* Principal payments classified as program income because loan programs closed (no new loans being issued).

2.  The amount repaid on each float-funded activity.
N/A

3 All other loan repayments broken down by the categories of Housing rehablitation,
economic development, or other.
N/A - All loan repayments reported on line 1. above.

4.  The amount of income received from the sale of property by parcel
N/A

B. PRIOR PERIOD ADJUSTMENTS - N/A

C. LOANS AND OTHER RECEIVABLES

: M N/A

2. a. The total number of other loans outstanding and the principal balance owed as of the end
of the reporting period for each of the following categories: housing rehabilitation; economic
development; and other. (Do not include the loans listed below in 2b).

SCHEDULE A
Small Business Loans at 6/30/2011
None




SCHEDULE B

Rental Rehab Loans at 6/30/2011

Account Name Balance
1084 Wendell Brown 2,632.60
1087 Wendell Brown 3,328.75
1104 Cynthia Huynh 8,004.39
1115 Wendell Brown 4.290.15

Accounts Receivable Balance as of 6/30/11 18,255.89
SCHEDULE C
Historic Preservation Loans at 6/30/2011

Account Name Balance

1125 Xavier Carrillo (1113) 23,062.56

1118/1120 Johannah Phelan 51,666.54
Accounts Receivable Balance as of 6/30/11 74,729.10
SCHEDULE D
Other Loans at 6/30/2011

Account Name Balance
1026 Xavier T. Carrillo 34,953.05

Accounts Receivable Balance as of 6/30/11 34,953.05

Total number and amount of loans made with CDBG funds that have gone into default and for

which the balance was forgiven or written off during the reporting period.

N/A

[HOME - PROGRAM INCOME RECEIVED PY10

TOTAL

Recaptured Income
Program Income

Total HOME Program Income Received




LOCCS RECONCILIATION
PROGRAM YEAR 2010

Schedule E

D. RECONCILIATION OF LINE OF CREDIT (LOC) AND CASH BALANCES TO
UNEXPENDED BALANCE OF CDBG FUNDS SHOWN ON GPR

UNEXPENDED BALANCE SHOWN ON GPR 2,799,456.25

RECONCILIATION:

ADD:
LOC Balance at 6/30/11 3,213,957.53
SUBTRACT:
Liabilities during the year but drawn or to be drawn
from LOC after end of program year 414,501.28
TOTAL RECONCILING BALANCE: 2,799,456.25

E. CALCULATION OF BALANCE OF UNPROGRAMMED FUNDS

Amount of funds available during the reporting period $ 6,743,541.04

Add: Income expected but not yet realized -

SUBTOTAL $  6,743,541.04

Less: Total budgeted amount (6,743,541.04)

UNPROGRAMMED BALANCE -




Attachment C

HOME Match Report and Performance Report
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U.S. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report st et S gl

HOME Program Office of Community Planning
and Development

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Title Il of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit this form on or before December 31. This report is for period (mm/dd/yyyy) Date Submitted (mm/ddryyyy)

Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending

HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 10/1/2009 9/30/2010 8/18/2011

Part | Participant Identification

1. Participant Number 2. Participant Name .

MC-48-0212 City of Arlington, Texas

3. Name of Person completing this report R 4. Phone Number (Include Area Code)

Angela Norman 817.459.6221

5. Address 6. City 7. State 8. ZpCode
PO Box 80231, MS 01-0330 Arlington > 76004-3231

Part Il Program Income

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated, in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at Beginning | 2.  Amount received during 3. Total amount expended 4. Amount expended for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1 +2-3)=5
$0.00 $0.00 $0.00 $0.00 $0.00

Part lll Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprises (MBE) -
a. Total b. Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indian Pacific Islander Non-Hispanic Non-Hispanic
A. Contracts
1. Number 15 0 0 0 2 2
2. Dollar Amount $385,360.80 $0.00 $0.00 $0.00 $56,852.80 $328,508.00
B. Sub-Contracts
1. Number 58 1 0 1 6 15
2. Dollar Amount $148,699.89 $3,500.00 $0.00 $402.00 $24,780.00 $120,017.89
a. Total b. Women Business c. Male

Enterprises (WBE)

C. Contracts

1. Number 15 0 4

2. Dollar Amount $385,360.80 $0.00  $385,360.80
D. Sub-Contracts

1. Number 58 0 23

2. Dollar Amounts $148,699.89 $0.00 $148,699.89

page 1 of 2 form HUD-40107 (11/92)



Part IV Minority Owners of Rental Property
In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties assisted

during the reporting period. -

Minority Property Owners
a. Total b. Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indian Pacific Islander Non-Hispanic Non-Hispanic
1. Number 0 0 0 0 0 0
2. Dollar Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Part V Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition. The data
provided should reflect only displacements and acquisitions occurring during the reporting period.

a. Number b. Cost
1. Parcels Acquired 0 $0.00
2. Businesses Displaced 0 $0.00
3. Nonprofit Organizations Displaced 0 $0.00
4. Households Temporarily Relocated, not Displaced 0 $0.00
o Minority Business Enterprises (MBE)
Households Displaced a. Total b. Alaskan Native or c. Asian or d. Black e. Hispanic f. White
American Indian Pacific Islander Mon-Hispanic ) Non-Hjspanic
5. Households Displaced - Number 0 0 0 0 0 0
6. Households Displaced - Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

page 2 of 2 form HUD-40107 (11/92)
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ARLINGTON
CITY OF ARLINGTON, TEXAS

NOTICE OF PUBLIC HEARING ON AUGUST 23, 2011
Program Year 2010 Consolidated Annual Performance and Evaluation Report (CAPER)

The City of Arlington will hold a public hearing on Tuesday, August 23, 2011, at 6:00 p.m., in
the Council Briefing Room, Arlington City Hall, 101 W. Abram, 3™ Floor, Arlington, Texas
76010. The purpose of this hearing is to receive public comments regarding the City’s Program
Year 2010 Consolidated Annual Performance and Evaluation Report (CAPER) for Community
Development Block Grant (CDBG), HOME Investment Partnerships, and Emergency Shelter
Grant (ESG) programs.

The CAPER outlines progress made in achieving goals established in the 2010-2015
Consolidated Plan and Action Plan from July 1, 2010 through June 30, 2011, including: 1) funds
invested in projects and activities; 2) households and persons assisted; 3) actions taken to
affirmatively further fair housing; and 4) other information relevant to grant-funded projects
administered by the City of Arlington which affect local housing and community development
needs.

A draft of the CAPER will be made available for public comment for 30 days beginning
Monday, August 15, 2011 at City Hall in the City Secretary’s Office, at Arlington libraries, and
the City website www.arlingtontx.gov/planning/grants.

Public comments should be submitted in writing to Grants Management, PO Box 90231, Mail
Stop 01-0330, Arlington, Texas 76004-3231, by fax at 817-459-6253, or email to
Sheryl. Kenny@arlingtontx.gov. All public comments regarding the CAPER must be received
by the Grants Management Office 5:00 p.m. on Thursday, September 15, 2011. City Council
will review the CAPER on Tuesday, September 27, 2011. The final CAPER, including all
public comments received, will be submitted to HUD by September 30, 2011, at which time final
copies will also be made available to the public.

All interested parties are invited to attend the hearing on August 23. The facility is wheelchair
accessible. For questions about the CAPER or to make arrangements for bilingual interpretation
or other special assistance, please contact Dell Wood at 817-459-6258.



ARLINGTON

CIUDAD DE ARLINGTON, TEXAS

NOTIFICACION DE VISTA PUBLICA
21 DE AGOSTO DE 2011
Reporte Anual (2010) de Rendimiento y Evaluacion Consolidado (CAPER) para
Programas CDBG, HOME, ESG

La Ciudad de Arlington llevara acabo una vista publica el martes, 23 de agosto de 2011 a las
6:00 p.m. en el tercero piso del Edificio Municipal, ubicado en 101 W. Abram St. en Arlington,
Texas 76010. EIl propdsito de esta vista publica es recibir comentarios del publico sobre el
Reporte Anual (2010) de Rendimiento y Evaluacién (conocido por sus siglas CAPER en inglés)
del programa de subsidios Globales para el Desarrollo Comunitario (CDBG), y el programa de
subsidios para Refugios de Emergencia (ESG), y el programa de asociacion para Inversiones en
Vivienda HOME (HOME).

El reporte CAPER describe el progreso obtenido en realizar las metas establecidas en el Plan
Consolidado de los afios 2010-2015 y el Plan de Accién del 2010 (durante el periodo 1 de julio
de 2010 al 30 de junio de 2011). El borrador de este documento incluird informacién
relacionado a: 1) los fondos invertidos en ciertos proyectos y actividades; 2) los hogares y las
personas asistidas mediante la inversion de estos fondos; 3) las acciones tomadas para promover
viviendas asequibles, y 4) otros proyectos asistidos con fondos federales y administrados por la
ciudad de Arlington cuales afectan las viviendas y necesidades del desarrollo de la comunidad.

Un borrador del CAPER estara disponible al piblico para comentario por 30 dias a partir del
lunes 15 de agosto de 2011 en las bibliotecas publicas de Arlington, la oficina del Secretario de
la Ciudad, y en el sitio web de la Ciudad www.arlingtontx.gov/planning/grants.

Se invita al publico a ofrecer comentario sobre este reporte. Los comentarios deben ser
sometidos en escrito a la oficina de Administracion de Subsidios, P.O. Box 90231, Mail Stop 01-
0330, Arlington, Texas 76004-3231, por fax al teléfono 817-459-6253, o por correo electrénico a
Sheryl.Kenny@arlingtontx.gov. Comentarios deben ser recibidos no mas tarde de las 5:00 p.m.
el jueves, 15 de septiembre de 2011. Se espera que el Ayuntamiento de la Ciudad de Arlington
revisara este documento el martes, 27 de septiembre de 2011. EI documento final del reporte
CAPER, el cual incluird todos los comentarios recibidos del publico, serd sometido al
Departamento de Vivienda y Desarrollo Urbano (HUD) el 30 de septiembre de 2011, en cuya
fecha también estara disponible al publico.

Se invita a todos los interesados que atiendan la vista publica el 23 de agosto. Las instalaciones
son accesibles a sillas de ruedas. Para preguntas sobre el reporte o para hacer preparaciones para
la interpretacion bilingiie u otra asistencia especial, por favor de llamar a Dell Wood al 817-459-
6258.



Consolidated Annual Performance
and Evaluation Report (CAPER)

HUD Grant Performance Summary
July 1, 2010 — June 30, 2011

Other Federal Grants in 2010-2011

Homelessness Prevention & Rapid Re-Housing Program
Community Dewslopment Block Grant — Recovery
Weatherization Assistance Program

Homeless Housing & Senvices Program

TOTAL

CDBG: Center Street Station

Economic Development Project Creating 36 New Jobs
in Low Income Target Area

Groundbreaking New Construction

2010-2011 HUD Entitlement Grants

Reprogramming - Program Income
20% E 1%

CDBG
54%

Community Development Block Grant § 3,441,580
HOME Investment Partnerships 1,515,730
Emergency Shelter Grant 139,727
Reprogrammed Funds 1,304,002
Program Income. 27,000

TOTAL § 6,428,840

CDBG-R Project

Town North Neighborhood
Sidewalks

CDBG Public Services

+ CDBG supported programs that provided services to
14,566 low- to moderate-income Arlington citizens

17 non-profit organizations and two City Departments
provided public services, including:

- meals for seniors - adult literacy
- job skills training - tutoring & mentoring for youth

- transportation - dental health services




CDBG Public Services

New Senior Center, 401 Sanford Meals on Wheels

CDBG Public Services

Girls Inc. Dental Health

HOME Program: Affordable Housing

+ Households Assisted
38

+ Other Homeownership
Assistance

CDBG Public Services

HOPE Tutoring Arlington Public Library
Arlington Reads Program

HOME Program: Affordable Housing

New Construction, Single Family Housing
Energy-Star Certified
400 Block of Jordan Lane

Homebuyers’ Assistance Program




Housing Rehabilitation Program

CDBG/HOME: Housing Rehabilitation

I U EE AT I
+ Households Assisted :

Go 0

clual: 81

. Full Rehabilitation: 31*

. Emergency Repairs: 49

tural Barmer

. NRSA Househo

*14 full bs included barrier
rer

HOME: Temporary Rental Assistance

+ Households Assisted
Goal:
Actual: 104
NRSA Households: 12

« 100% were homeless or disabled residents
+ Case management providec

. MHMR, Recovery Resource, AIDS Outreach,
SafeHaven, Salvation Army, Community Enrichment
Center

ESG: Homeless Services CAPER Timeline

+ Temporary shelter was e
provided to 2,010 Activity
homeless individuals last Anet
year at the Arlington Life < e : ALY S
Shelter, The Salvation o0 i August 23
Army, and SafeHaven

Case management and
supportive services were
provided to 1,811 homeless
individuals

HUD Sub on Deadiine




Open Public Hearing

Close Public Hearing

Public Comments

Let us hear from you! w%
7 2
Please complete a speaker’s card before
submitting your question and/or
comment. Thank you!
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idated Annual Performance & Evaluation Report

PROGRAM YEAR20O 1 O
ing togethier to make Arlington better”

> %a!‘fS‘ the CAPER? \ Town North Neighborhood Sidewalks on Fuller Street

/| The Consolidated Annual Performance & Evaluation Report .
i . . - . .
| (CAPER) is a summary of the progress made by the City of Nelghborh()()d Revitalization nghllghtS
Arlington to achieve the goals identified in the 2010-2015
i1 Consolidated Plan and the Program Year 2010 Action Plan, The following accomplishments advanced revitalization
i ‘using Commumty Development Block Grant, HOME Investment efforts in the Central Arlington Neighborhood

Pame‘mhlPs Program, ar_ld Emergency Shelter Grant from the Revitalization Strategy Area (NRSA) bounded by Abram,
U.s. Department of Housing and Urban Development. Collins, Randol Mill and Crowley Road:

e Senior Citizens Services of Greater Tarrant County
opened a new center at 401 W. Sanford, and in the first
year provided 2,302 nutritious meals to 76 seniors.

e Code Enforcement completed inspections at 1,394
unduplicated properties in the NRSA as part of a
comprehensive revitalization strategy to improve
neighborhoods and increase public health and safety.

e Housing rehabilitation grants were provided to six low-
to-moderate income households in the NRSA to address
emergency conditions and improve substandard
housing conditions.

e Construction began at Center Street Station on the
Mellow Mushroom restaurant which will create 36 jobs
for low- to moderate-income workers.

bottom: Mellow Mushroom job creation groundbreaking and new
iction; HOPE Tutoring Program, Camp Fire USA childcare
¢ graduates; First-time homeowners

Affordable Housing Highlights

Ve Housmg rehabilitation grants were provided to 81 low- to moderate-income household\
' to address emergency conditions, remove architectural barriers for persons with
disabilities, and improve substandard housing conditions.

e The Weatherization Assistance Program provided energy-efficient improvements to 212

. low-income households at an average cost of $5,048 per household.

The Arlington Homebuyers’ Assistance Program (AHAP) provided funds for down-
payment and closing costs to help 38 families buy their first home. Homebuyers also
received education and counseling before the purchase.

Tarrant County Housing Partnership, a Community Housing Development Organization
(CHDO), constructed three affordable housing units on Jordan Lane.

e Temporary rental assistance was provided to 104 low-income households through ﬂD

Housing Rehabilitation, Wickersham

_Ténam—Based Rental Assistance (TBRA) program.

PuBLic HEARING
6pm, August 23rd

_' Tﬁ'ﬁ}ﬂfr ¢ Ticiile...,

,,,,,,,,,,,,, 2
Arlington City Hall
L2 101 W. Abram St., 3™ Floor
2 The 2010 CAPER will be presented
2 for public comment. Facilities are
3 wheelchair accessible. Contact
i 817-459-6258 to make arrange-
3 ments for language translation or
- other accommodations.
3 NOTICE
Written comments will be received
4 by the Grants Management Division

from August 15 to September 15.

4 New home construction, Jordan Lane ,,-.-,;;"{.','J',y'



 2010-2011 Priority Needs Expenditures

CDBG ESG

ACTIVITY PRIORITY CDBGR _ HOME HPRP TOTAL
AFFORDABLE HOUSING | HIGH $ 1,147,126 | $ 895,438 ' ey _' $ 2,042,564
HOMELESSNESS HIGH $90,772 $ 308,390 | $643,914 $ 1,043,076
SPECIAL NEEDS | HIGH $ 796,379 $ 185,034 $981,413

| | .

COMMUNITY DEVELOPMENT | HIGH $ 407,635 ‘ _ $ 407,635
CENTRAL ARLINGTON NRSA HIGH $ 879,781 $ 879,781
TOTAL | $ 3,321,693 $ 1,386,862 $ 643,914 $ 5,354,469

=

#ous) Moy
vy

The City of Arlington affirmatively furthered fair
housing through the following activities:

The City’s Fair Housing Officer received
inquiries and provided information and referrals
to appropriate resources.

The City’s Housing Office informed the
Landlord Advisory Group about fair housing
regulations.

The Housing Office informed clients about fair
housing complaint procedures.

Grant funds supported increased supply of
affordable housing with new construction and
housing rehabilitation.

The City promoted homeownership by funding
homebuyer assistance and education programs.
The Financial Stability Partnership promoted
increased access to credit education and financial
literacy for low-income persons.

Neighbor Helping Neighbor assisted isolated
seniors with housing and personal needs.

The City coordinated transportation solutions
and provided grant funding for services to low-
income residents.

Fair Housing Activities

Leveraged Funds

HUD Grants

Non-profits. Foundatifjus.
Businesses: City Departmcnts

EHUD Grants

M Leverage

Leveraged funds are funds spent toward grant-funded
programs and projects by non-profit - organizations,
foundations, businesses, and City departments. The degree of
 leveraging indicates a significant community investment of
resources that maximizes the impact of limited grant dollars.

Note: Totals shown reflect actual expenditures during Program year 2010
(July 1,2010 to June 30, 201 1) toward broadly identified priority categories
as identified in the Consolidated Plan

Left to right: Family assisted with Recovery funds for stable housing;
Homebuyer assistance through the Neighborhood Stabilization Program

Recovery Act Programs

The City continued to utilize funds received through the
Housing and Economic Recovery Act of 2008 (HERA) and
the American Recovery and Reinvestment Act of 2009
(ARRA) to complement its other grant allocations. The
following highlights were made possible by these funding
sources during PY2010:

e The City assisted six income-eligible homebuyers with
down payment and closing costs and rehabilitation of
foreclosed or wvacant properties through the
Neighborhood Stabilization Program (NSP). (HERA)
The City utilized Homelessness Prevention and Rapid
Re-Housing Program (HPRP) funds to help low-
income households become stably housed. During
PY2010, the City’s Housing Office and seven non-
profit organizations assisted 602 persons, or a total of
226 households, who were either homeless or at
imminent risk of becoming homeless. (ARRA)
CDBG-Recovery (CDBG-R) funds enabled the design
and construction of new sidewalks and improved
streetscapes along Fuller and Rogers streets within the
NRSA. The City also provided access to jobs and
workforce development services for 41 low-income
residents through the new Ride2Work program. (4RRA)
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Poverty Concentrations in Arlington
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Minority Concentrations in Arlington
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PY2010 GRANT - FUNDED PUBLIC SERVICES

Boys & Girls Clubs of Arlington
Water From The Rock

AIDS Qutreach Center Inc

Arlington Housing Authority

United Way Arlington

Recovery Resource ,

The Womens Center
of Tarrant County Inc )

8 Qi Py,

Build a Dream Scholarships
Elzie Odom Recreation

Arlington Life Shelter

Meals on Wheels Inc
of Tarrant County

Dental Health
2ot for Arlington Inc

Big Brothers Big Sisters of

., -1 North Texas

BRAI

Mission Metroplex

Camp Fire USA

-

W ‘ Girls Incorporated of

Tarrant County

Salvation Army

\j /T
Build a Dream Scholarships
Dottie Lynn Recreation

L

Build 2 Dream Scholarships

Cliff Nelson Recreation Center /#- A"

Advocates for Special People ___r_______‘

Senior Citizen Srvcs of Greater Tarrant County

N

SafeHaven's location is not identified for security concerns.

Community Enrichment Center - 6250 NE Loop 820, North Richland Hills

ARLINGTON

HOPE Tutoring Center

\. | Build a Dream Scholarships
-\ Hugh smith Recreation Center

Senior Citizen Services of

Greater Tarrant County Inc

Build a Dream Scholarships
Meadowbrook Recreation Center

YWCA of Fort Worth
and Tarrant County
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Attachment G

Overview of Progress in Meeting Consolidated Plan Goals
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Attachment H
City Council Resolution

(Note: To be replaced with signed resolution after Council review on 9/27/11)



Resolution No.

A resolution adopting the Program Year 2010
Consolidated Annual Performance and Evaluation
Report and authorizing the submission of the report to
the U. S. Department of Housing and Urban Development

WHEREAS, the Program Year 2010 Consolidated Annual Performance and Evaluation
Report (CAPER) provides information about activities and expenditures
between July 1, 2010 and June 30, 2011 for the Community Development
Block Grant (CDBG), HOME Investment Partnerships Grant (HOME) and
Emergency Shelter Grant (ESG) programs; and

WHEREAS, the required citizen participation process for the CAPER included a public
notice, a public hearing held at City Hall on August 23, 2011, and a 30-day
period for written comments from August 14 through September 15, 2011;
NOW THEREFORE

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ARLINGTON,

TEXAS:
L.

That the Program Year 2010 Consolidated Annual Performance and Evaluation
Report is hereby approved and the City Manager or his designee is hereby authorized to
submit the Program Year 2010 Consolidated Annual Performance and Evaluation Report
to the U. S. Department of Housing and Urban Development.

II.

Further, the City Manager or his designee is hereby authorized to execute all
necessary agreements, applications, assurances, certifications and other documents and
instruments necessary for the submission of the Program Year 2010 Consolidated Annual
Performance and Evaluation Report to the U. S. Department of Housing and Urban
Development.

PRESENTED AND PASSED on this the day of 52011,
by a vote of ayes and nays at a regular meeting of the City Council of the
City of Arlington, Texas.

ROBERT N. CLUCK, Mayor



ATTEST:

MARY W. SUPINO, City Secretary

2

APPROVED AS TO FORM:
JAY DOEGEY, City Attorney
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