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[bookmark: _Toc338856804][bookmark: _Toc148782098][bookmark: _Toc463442445]Introduction to HOME
[bookmark: _Toc463442446]HOME Investment Partnerships Grant (HOME)
[bookmark: _Toc148782100][bookmark: _Toc338856806]HOME is the largest federal block grant to state and local governments designed exclusively for creating affordable housing to low- to moderate-income households. HOME provides formula grants to states and Participating Jurisdictions (local governments) to use in partnership with local nonprofit organizations, owners, sponsors, and/or developers to fund a wide range of allowable activities located at 24 CFR Part 92.
HOME is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act, as amended, 42 U.S.C. 12704. Key substantive changes were made in 2013 to the HOME Final Rule including but not limited to:
· Accelerating the timely production and occupancy of assisted housing, 
· Strengthening the performance of Participating Jurisdictions and their partners in producing and preserving affordable housing units, 
· Providing Participating Jurisdictions with greater flexibility in the design and implementation of their projects, and 
· Increasing administrative transparency and accountability. 
Detailed information regarding the newly established 2013 HOME Final Rule can be located online at: https://www.hudexchange.info/home/home-final-rule/highlights-of-the-changes-in-the-home-final-rule/. Additional information regarding the HOME program can be located by visiting the HOME program web pages at http://www.hud.gov/offices/cpd/affordablehousing/programs/home/.
[bookmark: _Toc463442447]Consolidated Plan
The U.S. Department of Housing and Urban Development (HUD) requires all participating jurisdictions to submit a three- to five-year strategic planning document called the Consolidated Plan. The 2015-2019 Consolidated Plan describes the housing and community development needs of the city of Arlington for a five-year period. This document represents the City of Arlington’s vision for improving the quality of life in the low-income areas of the city and provides details on how specific goals will be accomplished. It is through the Consolidated Plan that the City of Arlington determines its funding priorities each program year. As conditions change, the Consolidated Plan may be amended. The Consolidated Plan and other program information may be found http://www.arlington-tx.gov/cdp/grants/planningandreporting/con-plans-action-plans-capers/ 
[bookmark: _Toc148782101][bookmark: _Toc338856807][bookmark: _Toc463442448]Annual Action Plan
The Action Plan is the annual update to the Consolidated Plan. The plan describes resources available, how those resources are to be utilized, including funded projects, and the geographic distribution of those resources. The planning process has been specifically created to assist in mapping one-year actions for community development and making good use of available federal, state, and local resources. 
[bookmark: _Toc148782102][bookmark: _Toc338856808][bookmark: _Toc463442449]City of Arlington Geographic Targeting, Area Amenities, Energy Efficiency
Projects must primarily benefit low- to moderate-income residents and households of the city of Arlington. Activities that are provided city-wide include but not limited to public services, homebuyers’ assistance, housing rehabilitation, homeless prevention and assistance, and tenant-based rental assistance (TBRA).

In the 2015-2019 Consolidated Plan, funds are targeted to provide assistance primarily in the Central Arlington Neighborhood Revitalization Strategy Area (NRSA), an area which includes 57 percent low- to moderate-income (LMI) individuals, a 26 percent poverty rate, and a high concentration of minority citizens. In general, the NRSA boundaries are Sanford/Randol Mill on the North, Collins on the East, Abram on the South and Crowley Road on the West. 

Another target area listed in the Consolidated Plan is the East Arlington Target area, an area which includes 67 percent low- to moderate-income (LMI) individuals, a 32 percent poverty rate and is also targeted for concentrated improvements. The East Arlington Target area is generally bounded by Cooper on the West, Mitchell on the North, Great Southwest on the East and Arkansas on the South. 

· Geographical Targeting
For purposes of proposals, housing units must be located within the city limits of Arlington. Bonus points will be given to projects located in the Central Arlington Neighborhood Revitalization Strategy Area (NRSA), the East Arlington Promise Zone target area, or other low- to moderate- income target areas. Proposals should state which target area/s, if any, will be utilized for the proposed project/s.
· Area Amenities
The City will award points to Community Housing Development Organizations (CHDO’s) that can clearly show within the RFP projects that will make a substantial impact in neighborhoods. For example, a substantial difference might be projects that includes activities such as acquisition, demolition and new constructing and/or re-constructing multiple homes in close proximity to each other and adjacent to other grant-funded projects such as parks, sidewalks, and street improvements. 
· Energy Efficiency 
Bonus points will be awarded to projects that can clearly show energy efficient design including but not limited to the use of sustainable construction materials such as insulated concrete forms (ICF), reduced water usage, solar panels, effective storm water management, and/or creation of green space.
· Innovative Partnerships
Bonus points will be awarded to projects that demonstrate innovative partnerships with organizations that can contribute lasting resources such as partners who can assist with HOME match and/or other contributions towards the proposed project/s.
[bookmark: _Toc148782104][bookmark: _Toc338856809][bookmark: _Toc463442450]2015-2019 Consolidated Plan Measurable Objectives
By regulation, HUD grant funds must be used to meet the measurable objectives of the City of Arlington Consolidated Plan. Measurable objectives are developed after an analysis of existing conditions, community needs, and an extensive citizen participation process. City Council priorities and the United Way community assessments provide additional, ongoing direction for community development projects. The priority matrix on page 5 provides an overview of the relationship among these priority areas and the Consolidated Plan. Plans and studies from a variety of sources were compiled to identify trends and potential partnerships.

The chart below illustrates the priority community development needs outlined in the 2015-2019 Consolidated Plan. A priority classification was assigned to each activity type based on the extent of community need. High priority indicates activities to address this need will be targeted for funding by the City of Arlington during the five-year strategic planning period. Medium priority indicates that activities to address this need may be funded by the City of Arlington during the five-year strategic planning period, if funds are available. The City will also take action to help groups locate other sources of funds for high and medium priority activities. Low priority indicates that the City of Arlington will not fund activities to address this need during the five-year strategic planning period.
	PRIORITY LEVEL
	PRIORITY NEED

	 
	Economic Development

	High
	1.)  Business and Job Development 

	High
	2.)  Infrastructure Improvements 

	High
	3.)  Public Facility Development/Improvement 

	High
	4.)  Neighborhood Development and Revitalization 

	 
	Quality Housing Opportunities

	High
	1.)  Housing Rehabilitation 

	High
	2.)  Homebuyer Program 

	High
	3.)  Tenant-Based Rental Assistance

	High
	4.)  Housing Development 

	 
	Neighborhood Development and Revitalization 

	High
	1.)  Infrastructure Improvements

	High
	2.)  Public Facility Development/Improvement

	High
	3.)  Neighborhood Development and Revitalization

	 
	Social Service Support

	High
	1.)  Identify and fund collaborative projects that increase efficiency or effectiveness of social service providers by consolidating programs and services. 

	High
	2.)  Fund non-profit agencies providing Social Services to eligible Arlington residents to the maximum allowed under the 15% cap. 

	High
	3.)  Enhance the effectiveness of social service resources by encouraging partnerships with other Consolidated Plan goals and activities.

	 
	Homeless Services

	High
	1.)  Support the Tarrant County Continuum of Care Strategic Plan Goals to Reduce Homelessness in Arlington.

	High
	2.) Support the ”Housing First” strategy by partnering with non-profits, government agencies and other funding sources to prevent homelessness and rapidly-rehouse newly homeless families.

	High
	3.)  Continue to support Shelter Services to the maximum allowed by ESG.  Encourage shelter providers to implement programs that target economic self-sufficiency to minimize the shelter stay.



[bookmark: _Toc148782106][bookmark: _Toc338856810]
[bookmark: _Toc463442451]Application Process
[bookmark: _Toc148782107][bookmark: _Toc338856811][bookmark: _Toc463442452]Limitations of the RFP
The City of Arlington Community Development and Planning Department, Grants Management Division reserves the right to accept or reject any and all proposals received. In addition, the City of Arlington reserves the right to negotiate with all qualifying organizations or to cancel in whole or in part a request for proposals if deemed in the best interest of City of Arlington as it relates to the city priorities. 
[bookmark: _Toc148782108][bookmark: _Toc338856812][bookmark: _Toc463442453]Eligible Applicants
Non-profit organizations, owners, developers, and sponsors who deliver services to low- to moderate- income households within the City of Arlington’s service area may apply for funding. All non-profit organizations must have their non-profit status with supporting documentation from the IRS at the time of application to receive funding through the City of Arlington. 
[bookmark: _Toc463442454]Eligible Activities
Eligible activities in order of priority include:

· Homebuyer housing:
· Acquisition, Demolition, and Reconstruction of properties for sale to  low-  to moderate- income homebuyers
· Acquisition and New construction of properties for sale to low- to moderate- income homebuyers.
· Acquisition and Rehabilitation of homebuyer properties for sale to  low-  to moderate- income homebuyers
[bookmark: _Toc148782111][bookmark: _Toc338856813][bookmark: _Toc463442455]Minimum Criteria for Receipt of Funding
The proposed project must:
· Provide services that primarily benefit low- to moderate-income households residing in the City of Arlington;
· Meet at least one of the Consolidated Plan Measurable Objectives; and

The application must be completed in a professional and accurate manner, with all sections thoroughly completed and sufficient detail to demonstrate knowledge and capacity to carry out the proposed project.
Organizations must demonstrate the financial viability to operate a federally-funded project strictly on a reimbursement basis.  City of Arlington funds are awarded to organizations on a reimbursement basis only. This means that funds will be available to the organization after it has paid for eligible project costs. However, no costs incurred prior to contract approval may be reimbursed. A financially viable organization is one that is able to: 
· Operate for a minimum of 90 days pending reimbursement without financial hardship; 
· Demonstrate an existing and consistent cash flow; and
· Have a separation of duties for internal controls, etc.

Organizations must be in good standing with the City of Arlington, (i.e. have no outstanding reporting delinquencies, outstanding monitoring findings, or program/project capacity issues) in order to be considered for funding.
[bookmark: _Toc463442456]Available Funds
The City is making a total of approximately $125,651 available for PY2017 HOME CHDO projects through this Request for Proposal. HOME funds are used for highly innovative, sustainable, single-family housing projects that can compose and substantiate a proposal using a maximum use of local partnerships and resources.  Funding availability is dependent upon receipt of HUD allocations for PY2017 (July 1, 2017-June 30, 2018) and/or determinations of local priority needs. 
[bookmark: _Toc148782110][bookmark: _Toc338856814][bookmark: _Toc463442457]Conflict of Interest
The standards in 2 CFR Part 200, Subpart B Conflict of Interest, provide that no employee, officer, or agent shall participate in the selection, award, or administration of a contract supported by federal funds if a real or perceived conflict of interest would be involved. Such a conflict would arise when an employee, officer, or agent, any member of his or her immediate family, his or her partner, or an organization which employs or is about to employ any of the parties indicated herein has a financial or other interest in the firm selected for an award. 
[bookmark: _Toc148782112]Effective May 25, 2007, Chapter 176 of the Texas Local Government Code requires all vendors seeking to contract with the City of Arlington for the sale or purchase of property, goods, or services to file a conflict of interest questionnaire with the City Secretary. 
[bookmark: _Toc432499563][bookmark: _Toc463442458]Debarment & Suspension Status
The U.S. Department of Housing and Urban Development requires verification status of all contractors and non-profit agencies via the online System for Award Management (SAM) https://www.sam.gov.  Any parties listed by SAM as debarred or suspended are not eligible to apply for CDBG funding. 
[bookmark: _Toc463442459]Review Criteria
The review process for proposals requesting grant funds consists of a review by City staff, citizen review by the United Way Arlington (UW-A) Grant Review Committee, review by the NRSA Steering Committee (for proposals that impact the NRSA), review by the Community and Neighborhood Development Committee of the City Council, a 30-day public comment period for citizen input, City Council review and approval, and HUD review and approval. 
1. Staff review verifies that the proposal is an eligible activity as determined by HUD guidelines. If a proposal is determined to be ineligible, the applicant is informed and the proposal is withdrawn from consideration. In cases where there is uncertainty as to the proposal’s eligibility, the City’s HUD representative will be consulted for a decision. Staff will evaluate proposals based on information provided in the submitted application and will not request missing information.

2. The UW-A Grant Review Committee (GRC) reviews the proposals. This committee evaluates the content of the proposals, determines the need for services, and ensures that services are not being provided by another entity. The GRC will not request missing information. UW-A/GRC scores and rankings are presented to the City Council’s Community and Neighborhood Development Committee along with the proposal.  The NRSA Steering Committee may also provide input on projects that are located in or provide service to the Central Arlington NRSA. 

3. The Community and Neighborhood Development Committee provides a mechanism by which community needs may be recognized, prioritized, and recommended to the City Council for funding. Recommendations for grant awards are incorporated into the draft annual Action Plan for citizen input.

4. Citizen input is obtained through the public hearing process. Notices are published in local newspapers two weeks in advance of all hearings, specifying date, time, and references to proposed activities. The City Council reviews and approves the Annual Action Plan by resolution following the citizen comment period. Each applicant will be notified in writing regarding their grant application. Final review and approval of the Action Plan is completed by HUD.

If residents are unable to attend the public hearing, they may forward comments in writing to the City of Arlington. Written questions may also be faxed to 817-459-6253.

Darwin Wade, Grants Coordinator II
City of Arlington 
Grants Management
PO Box 90231, Mail Stop 01-0330
Arlington, TX  76004-3231
Darwin.Wade@arlingtontx.gov  
[bookmark: _Toc148782113][bookmark: _Toc338856815][bookmark: _Toc463442460]Criteria for Decision Making
United Way-Arlington annually assists the City by providing a citizen review of proposals through the Grant Review Committee. The mission of United Way-Arlington is to provide human service planning for Arlington that encourages cooperation and collaboration and facilitates the implementation of community solutions. The UW-A Grant Review Committee reviews and evaluates grant proposals with confidentiality and objectivity, using published scoring criteria.
The City Council makes the final decisions regarding project funding, which are then incorporated into the overall HOME budget submitted to HUD in the annual Action Plan. Once funds are received from HUD, the City executes contracts with each of the selected organizations. If the approved funding level is different than that requested on the proposed budget, a revised budget and performance measurement system must be submitted before a contract is executed. This RFP does not commit the City to award a contract for any costs incurred in the preparation of this proposal. Furthermore, the City reserves the right to accept or reject any and/or all proposals received because of this request, to negotiate with a qualified source, or cancel in part, or in its entirety this RFP. 
[bookmark: _Toc338920436][bookmark: _Toc366503196]




[bookmark: _Toc463442461]RFP Process
	[bookmark: _Toc148782114][bookmark: _Toc338856816]Request for Proposals Workshop, Arlington Human Services Center, Room #110, 10 a.m.
	October 20, 2016

	Deadline for submission of CDBG, HOME, & ESG  applications (11:59 p.m.)
	December 2, 2016

	Staff review of proposals
	December 2016 – January 2017

	United Way Arlington Grant Review Committee Reviews Applications
	December 2016 – January 2017

	City Council Community and Neighborhood Development Committee review and recommendations
	February - March 2017

	30-day citizen comment period and public hearing
	March – April 2017

	Technical Assistance Training for exhibits and reporting
	March – April 2017

	City Council approval of Action Plan
	April – May 2017

	Applicants notified regarding awards
	May 2017

	HUD review and approval
	June 2017

	Subrecipient Workshop, Arlington City Hall Council Briefing Room, 3rd Floor, 10AM
	June 15, 2017

	Contract Year begins
	July 1, 2017



[bookmark: _Toc463442462]Monitoring and Recordkeeping 
[bookmark: _Toc148782115][bookmark: _Toc338856817][bookmark: _Toc463442463]Contract Procedures
Contracts with CHDO’s will be negotiated individually with City staff. 
Before any contract is signed by a City representative, the business entity contracting with the City must create Form 1295 online on the Texas Ethics Commission’s website, print the Form generated, then provide to the City the Form signed and notarized by the business entity.  A Form 1295 is required for contracts which require Council approval or are $1 million dollars or more.  This law became effective for contracts entered after January 1, 2016.

[bookmark: _Toc148782118][bookmark: _Toc338856820][bookmark: _Toc463442464]Recordkeeping
Accurate recordkeeping is crucial to the successful management of grant funded activities. Insufficient documentation is likely to lead to monitoring findings, and these findings will be more difficult to resolve if records are missing, inadequate, or inaccurate. Organizations receiving funding must complete an application for each household while maintain supporting documentation in participant files. If it is determined at the time of monitoring that the supporting documentation is incorrect or insufficient, reimbursement will be denied for costs associated with any and all ineligible expenses.
[bookmark: _Toc148782119][bookmark: _Toc338856821][bookmark: _Toc463442465]Access to Records/Maintenance of Records
HUD and the Comptroller General of the United States or their authorized representatives have the right to access all project records. Recipients of HUD funds must keep documentation on funded projects for the applicable timeframes listed in 24 CFR Part 92.
[bookmark: _Toc148782120][bookmark: _Toc338856822][bookmark: _Toc463442466]Inadequate Performance or Non-Compliance
If an organization and/or its HOME-funded project are found to be in non-compliance with federal regulations and/or with any of the terms stipulated in the contract, funding can be withheld until full compliance is achieved or permanently as deemed necessary by the City of Arlington. In the event that compliance cannot be achieved, funding may be terminated and repayment may be required. Reimbursements, if any, will resume when acceptable reporting procedures are met as required by the City of Arlington.
If project performance is found to be substantially inadequate in meeting the stated objectives and measures, the organization may be required to submit a written explanation. Inadequate project performance may adversely affect any and/or all future HOME funding requests to the City.
[bookmark: _Toc338856824][bookmark: _Toc463442467][bookmark: _Toc338856825]City of Arlington Policy and Practices
[bookmark: _Toc338856826][bookmark: _Toc463442468]DUNS Number
HUD requires a DUNS number to track some federally-funded projects. The DUNS number is a unique nine-character number that identifies your organization. It is a tool of the Federal government to track how Federal money is distributed. Most large organizations, libraries, colleges, and research universities already have DUNS numbers. Ask your grant administrator or chief financial officer to provide your organization’s DUNS number. 
If your organization does not have a DUNS number, use the Dun & Bradstreet (D&B) online registration to receive one free of charge. See http://fedgov.dnb.com/webform/. The following information is needed to obtain a DUNS number:	
· Name of organization
· Organization address 
· Name of the CEO/organization owner 
· Legal structure of the organization (corporation, partnership, proprietorship) 
· Year the organization started 
· Primary type of business 
· Total number of employees (full and part time) 
Obtaining a DUNS number places your organization on D&B’s marketing list which is sold to other companies. You can request not to be added to this list during your application. 


[bookmark: _Toc370222881][bookmark: _Toc463442469]Online RFP Guidance
The Program Year 2017 HOME Request for Proposal documents are provided online at   http://www.arlington-tx.gov/cdp/grants/planningandreporting/rfp/.  The RFP documents are available for download in PDF and WORD formats.  All HOME proposals must be emailed, faxed, or hand delivered before the 11:59 p.m. deadline on Friday, December 2, 2016.  The applicant must also submit an Organization Certification Form with an authorized signature along with the application.  This downloadable document is provided on the website.  The applicant must mail a hardcopy of the original signed Organization Certification Form after submission of grant application.

For electronic submission, mail-in, fax or questions:
Darwin Wade, Grants Coordinator II
City of Arlington
Grants Management
P.O. Box 90231 MS 01-0330
Arlington, TX 76004-3231
Darwin.Wade@arlingtontx.gov
Office: 817-459-6221/Fax: 817-459-6669

For Hand-Delivery:
Arlington City Hall
One Start Center, 2nd Floor
101 W. Abram Street
Arlington, TX 76010
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