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Overview
Implementing the proposed recommendations of the Arlington Hike and 
Bike System Master Plan will require a strong level of local support and com-
mitment to obtain funding through a combination of federal, state, local, 
and private sources. 
  
To implement the Arlington Hike and Bike System Master Plan, it will be crit-
ical that the integration of bicycle and pedestrian considerations be in-
cluded with the City of Arlington’s mission, plans, policies, processes, and 
improvement projects.  The intent is to change bicycling and walking in the 
City of Arlington from being perceived as “alternative” activities to being 
treated as “mainstream” activities by including them in documents used by 
decision-makers within the community.   Every community differs and can 
find unique and effective ways to successfully accomplish pedestrian and 
bicycle improvements.  

Competition is often very strong for state and federal funds, so it becomes 
critical that local governments work together to create partnerships to build 
pedestrian and bicycle improvement projects that are meaningful.  Often, 
the long term success of a master plan is based on the communities’ dedi-
cation of a local revenue stream for bicycle and greenway projects.   It will 
be important that the City of Arlington fully evaluate all of its options and 
develop a funding strategy that can meet the community’s needs.

The following section describes specific funding sources and strategies that 
can be used to support and construct the Arlington Hike and Bike System 
Master Plan recommendations. Creative planning and monitoring of fund-
ing options can potentially create new opportunities for additional funding 
sources that may not be included in this document.  The City should strive 
to implement projects with high visibility to show local commitment and to 
build future momentum.  The City should evaluate and set priorities to make 
hike and bike improvements.  Priorities are usually opportunities associated 
with roadway improvement projects, schools, parks, urban centers, and 
neighborhoods that provide connectivity within the City and the surround-
ing communities.
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Federal Funding Sources
The National Transportation Enhancements 
Clearinghouse has prepared a useful Techni-
cal Brief: Financing and Funding for Trails, which 
cites over thirty federal and national funding 
sources that could be used to help fund bicy-
cling and walking improvements and/or pro-
grams, particularly trails.  It is noted that prior 
to 1992, only a few million dollars per year of 
federal funds were being invested in bicycle or 
pedestrian facilities.  While the energy crisis in 
1970’s spawned new interest in bicycle plan-
ning, very little money from government or non-
government sources was invested in bicycle 
and pedestrian facilities.  Throughout the 1970’s 
and into 1980’s, the greatest amount of fund-
ing for bicycling and walking were invested by 
state and local parks agencies building multi-
use trails; levels of investment were very small 
compared to what they are today.

 

 
Starting in 1992 with the passage of ISTEA (the 
Intermodal Surface Transportation Efficiency 
Act), over $3 billion has been invested in bicycle 
and pedestrian projects, planning, safety, and 
promotion programs across the nation.  Federal 
and state requirements for cost-sharing have 
brought state agencies, local governments, 
non-profit groups and private foundations fully 
into the funding stream.  The growth in public 
funding at all levels of government has been 
tremendous since 1992. Park departments, 
health departments, land management agen-
cies, schools, and law enforcement agencies 
are spending funds on bicycle and pedestrian-
related activities.  Foundations and other not-
for-profit organizations are increasingly invest-
ing their resources into bicycle and pedestrian 
safety and promotion activities.

Today, some of the more frequently utilized fed-
eral programs used to improve pedestrian and 
bicycle access include:

Transportation Enhancement (TE) Program
The Transportation Enhancement (TE) Program is 
administered by the Texas Department of Trans-
portation (TxDOT).  Transportation enhance-
ment projects fall under 12 different categories, 
which include projects such as pedestrian and 
bike facilities (including bike trails), conversion of 
abandoned rail corridors into trails, and acquisi-
tion of scenic vistas. All projects must be related, 
in some way, to transportation. In each state, 
regional coordinators recommend projects be 
approved at the state level.  TE projects are con-
sidered Federal-aid reimbursement activities, 
which means that sponsors receive funding af-
ter expenditures have been made.  The federal 
government provides 80 percent of the funds, 
and the municipalities need to contribute a 20 
percent match. The federal government gives 
final approval to the projects and distributes the 
funds directly to the municipalities or nonprof-
its. The TE program funds transportation-related 
activities contributing to quality communities, 
preserving the environment, encouraging multi-
modal travel, and enhancing the aesthetics 
of roadways.  More Information is available at 
www.enhancements.org. 

The American Recovery and Reinvestment Act 
of 2009 (ARRA)
The ARRA was signed into law by President 
Obama on February 17, 2009.  It is an unprec-
edented effort to jumpstart our economy, cre-
ate or save millions of jobs, and place a down 
payment on addressing long-neglected chal-
lenges so our country can thrive in the 21st cen-
tury. 

The AARA includes measures to modernize our 
nation’s infrastructure, enhance energy inde-
pendence, expand educational opportunities, 
preserve and improve affordable health care, 
provide tax relief, and protect those in greatest 
need.  Through the U.S. Department of Transpor-
tation, up to $1.5 billion in ARRA funding is avail-
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able nationally through September 30, 2011, 
for the Transportation Investment Generating 
Economic Recovery (TIGER) Discretionary Grant 
Program.  Funding will be awarded on a com-
petitive basis to state and local governments for 
capital transportation investments that will have 
a significant impact on the nation, a metropoli-
tan area, or a region.  

SAFE, AccouNTABLE, FLEXIBLE, EFFIcIENT, 
TRANSPoRTATIoN EQuITY AcT (SAFETEA-Lu)   

(u.S. Department of Transportation Federal 
Highway Administration)
This program was the successor to TEA-21, the 
Transportation Equity Act for the 21st Century 
(1998), which was the successor to the Intermo-
dal Surface Transportation Efficiency Act (ISTEA) 
in 1992.  ISTEA is now viewed as the Federal Act 
that initiated a major policy shift in federal fund-
ing priorities making federal funds much more 
accessible for state and local bicycling and 
walking facilities and programs.  SAFETEA-LU 
continues and strengthens this new emphasis 
on improving conditions for bicycling and walk-
ing.

The SAFETEA-LU bill is a six-year funding bill signed 
into law on August 10, 2005 to current.  Funding 

Distribution of Federal Funds by TE Activity FY 1992 through FY 2008 (Federal funds in 
millions)  (Above)

Cumulative Transportation Enhancements Financial 
Summary FY 1992 through FY 2008  

will be available for obligation until September 
30, 2012.  Features of the bill include:

Authorization of $244.1 billion in federal • 
gas-tax revenue and other federal funds 
for all modes of surface transportation. 
Includes highways, bus, rail transit, bicy-• 
cling, and walking. 
Funds can be dedicated for solely for bicy-• 
cle or pedestrian facilities or programs. 
$85,000,000 has been authorized for the • 
recreational trail program for fiscal year 
2009.
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Recreational Trails Program (RTP)
The reauthorization of the RTP was incorporated 
into SAFETEA-LU program since its inception. This 
5-year program will have distributed a total of 
$370 million nationwide, an increase of $100 mil-
lion over TEA-21.  During the life of SAFETEA-LU 
program, it is anticipated that over $3 million will 
be available for distribution in Texas each year.  
The RTP application, administered by Texas Park 
Wildlife Department (TPWD), are due June 15 of 
each year.  Thirty percent of the program funds 
must be spent for non-motorized trails, 30 per-
cent for motorized trails, and the remaining 40 
percent can be allocated for either option. New 
to SAFETEA-LU is a strong emphasis on trail con-
struction.  Funds can be spent to construct new 
recreational trails, improve or maintain existing 
trails, develop or improve trailheads or trailside 
facilities, install signage, purchase trail tools, and 
acquire trail corridors or easements. Currently, 
reimbursements from this program may range 
between $5,000 and $100,000, though the limits 
may be increased by TPWD in the future.  Fed-
eral guidelines allow RTP-funded trails to receive 
up to an 80 percent funding match, and other 
federal agencies, such as the Army Corps of 
Engineers, can raise the total federal share to 
95 percent.  Allowable costs for the sponsor’s 
match can include appraised value of donated 
land or easement, service contracts, volunteer 
labor, materials, rental equipment, or money.  
Most funds are awarded to soft-surface trails. 
  
Trails can be on public or private lands.  Howev-
er, to receive funding for trails on private lands, 
the sponsor must obtain a legally-binding ease-
ment, lease, or license satisfactory to TPWD, and 
keep the trail open to the public for a minimum 
of twenty (20) years.  Trails on private lands can-
not be managed as a commercial enterprise.  
Development of urban trail linkages near homes 
and workplaces, including trail links to schools, 
parks, and existing trails, must be used for recre-
ational purposes.  A trail less than one-half mile 
long is eligible only if interpretation or disabled 
access is its primary recreational purpose.  Trails 
or walkways to connect facilities within parks 
are not eligible.  Trail restoration or rehabilitation 
includes rerouting or repair of areas damaged 
by trail use, flooding, or erosion.  Eligible facilities 
include signs and displays, restrooms, parking 
areas, drinking water, horse-watering facilities, 
hitching posts / corrals, bike racks, benches, 
fencing, and bollards.  Ineligible facilities include 

those that support other recreation activities, 
landscaping, or buildings.  For additional Recre-
ational Trails Program information, contact Trey 
Cooksey, State Parks Trails Coordinator at 512 / 
389-8743 or email at trey.cooksey@tpwd.state.
tx.us

Safe Routes to School (SRTS)   

The SRTS is managed 
by TxDOT. SRTS is a pro-
gram funded through 
the U.S. Department of 
Transportation’s Fed-
eral Highway Adminis-
tration (FHWA). The pro-
gram was established 
under SAFETEA-LU. The 
SRTS program focuses 
on incorporating the 5 
“E’s”: engineering, ed-
ucation, encourage-
ment, enforcement, 

and evaluation, to promote a healthy lifestyle 
and safe environment near schools.

TxDOT received $40 million to allocate between 
2005 and 2009 to facilitate the planning, devel-
opment, and implementation of projects that 
encourage walking and bicycling to and from 
school.  In 2007, the first SRTS projects awarded 
$24.8 million to Texas school districts.  In 2009, the 
TxDOT announced its second round for the SRTS 
program in the Texas Register. Approved SRTS 
funding allocation for 2009 was $13,500,000.  
The timing of the next call for funding will be de-
termined after this cycle is completed.  There 
are three different types of applications: Non-
Infrastructure Plan Implementation, Non-Infra-
structure Statewide Services, and Infrastructure 
Projects.  The Non-Infrastructure and Infrastruc-
ture applications require that a SRTS Plan be 
submitted for consideration of funding. 

The TxDOT SRTS State Coordinator and region-
al SRTS staff have hosted dozens of meetings 
around the state to explain the new SRTS appli-
cation process. Grantees are required to com-
plete evaluation and scoring forms with each 
application.  Texas also utilizes the Texas Trans-
portation Institute to formally evaluate the suc-
cess of the program. To learn more about SRTS, 
visit the links below for more information:
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Sample Plan • http://www.txdot.gov/safety/
safe_routes/information.htm
2007 Texas Transportation Commission Ap-• 
proved Funding Letter http://www.nct-
cog.org/trans/sustdev/landuse/funding/ 
2007ApprovedFundingLetter.pdf
2007 Texas Transportation Commission • 
Funded Projects http://www.nctcog.
org/trans/sustdev/landuse/funding/
2007ApprovedFundingLetter.pdf

Texas’s SRTS funding from FY2005-2009 totaled 
$44,751,640.  SRTS is being continued into FY2010 
at FY2009 levels. 

congestion Mitigation and Air Quality (cMAQ) 
Improvement Program
CMAQ funds are competitively awarded 
through the North Central Texas Council of Gov-
ernments (NCTCOG) utilizing SAFETEA-LU funds.  
Since 2001, the NCTCOG SAFETEA-LU CMAQ 
program in the EPA-designated DFW Metropoli-
tan Management Area (for air quality non-at-
tainment) is the Sustainable Development Joint 
Venture program. Projects must be located in a 
designated ‘Ozone Non-Attainment Area’.  The 
Mobility 2030- 2009 Amendment is the Dallas 
– Fort Worth region’s vision for transportation sys-
tems and services in the Dallas-Fort Worth Met-
ropolitan Area.  Mobility 2030: The Metropolitan 
Transportation Plan for the Dallas-Fort Worth 
Area, 2009 Amendment was adopted in 2009 
to meet air quality requirements.  It also outlines 
the expenditure of nearly $71 billion of federal, 
state, and local funds expected to be available 
for transportation improvements through 2030.  
The amendment details the goals, responsibili-
ties, and activities of the Bicycle and Pedestrian 
program by setting strategies for providing “ef-
fective, cost efficient, safe intermodal access 
for bicyclists and pedestrians.”    Sustainable de-
velopment leverages the land use / transporta-
tion relationship to improve mobility, enhance 
air quality, support economic growth, and en-
sure the financial stability of the transportation 
system.  For more information on CMAQ-funded 
programs go to: nctcog.org/trans.

Highway Safety Improvement Program (HSIP)
This new program replaces the Safety Set-aside 
program and provided $5 billion nationally be-
tween 2006-2009.  Nearly one percent of these 
funds are anticipated to go toward bicycle and 
pedestrian projects.  The detailed definition of 
“highway safety improvement projects” in-
cludes improvements for pedestrian or bicyclist 
safety, construction of traffic calming features, 
and installation and maintenance of fluores-
cent yellow-green pedestrian / bicycle crossing 
warning signs.

other Federal Funding Sources
There is a wide range of other federal funds that 
can be used for bicycling and walking proj-
ects.  

Land & Water conservation Fund (LWcF) 
Stateside
The Land and Water Conservation Fund (LWCF) 
was established by Congress in 1965. The Act 
designated that a portion of receipts from off-
shore oil and gas leases be placed annually 
into a fund for state and local conservation, as 
well as for the protection of our national trea-
sures (parks, forest and wildlife areas). LWCF is 
authorized at $900 million annually, a level that 
has been met only twice during the program’s 
40-year history. The program is divided into two 
distinct funding categories:  state grants and 
federal acquisition funds.

The LWCF provides grants to the states to use 
for land protection. It provides a 50% match to 
states for planning, developing and acquiring 
land and water areas for natural resource pro-
tection and recreation enhancement. Annual 
appropriations to the Fund have ranged from a 
high of $369 million in 1979 to four years of zero 
funding between 1996 and 1999. Beginning in 
2000, the Fund has experienced a significant 
increase in appropriations for state and local 
grants with $40 million in FY 2000, almost $89 
million in FY 2001, $140 million in FY 2002, and 
$95 million for FY 2003.  Funds are distributed to 
states based on population and need.

The “stateside” of LWCF is distributed to all 50 
states, DC and the territories by a formula based 
on population among other factors. Once the 
funds are distributed to the states, it is up to 
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each state to choose the projects, though the 
National Park Service has final approval.

Under stateside, a project must fit into a state’s 
recreation plan, furthering its goals on recre-
ation and open space. Usually each state has 
a ranking system that determines how grant 
funds will be spent. State grant funds can also 
be used for park development and for acquisi-
tion of lands and easements. State park direc-
tors solicit communities to apply for projects and 
distribute funds to those worthy projects based 
on a scoring process.

More information about the federal Land and 
Water Conservation Fund is available from 
Americans for Our Heritage and Recreation 
and the National Park Service website.

Farm and Ranch Land Protection Program 
(FRPP)
The federal Farm and Ranch Land Protection 
Program (FRPP) promotes the conservation of 
productive agricultural land through the pur-
chase of development rights (PDR), or conser-
vation easements. The 2002 Farm Bill provided 
a total of $600 million in funding authorization 
for FRPP between fiscal 2002 and 2007, up from 
$53 million in the prior Farm Bill. Between 1996 
and 2002, more than 108,000 acres were pro-
tected through PDRs as a result of the program. 
In fiscal year 2004, the FRPP provided $87 million 
in grants to states, local governments and non-
profit conservation groups to purchase conser-
vation easements on agricultural land.
   
Grants for 50 percent of the cost of a permanent 
conservation easement (PDR) are awarded on 
a competitive basis, according to national and 
state criteria. Up to 25% of the easement’s value 
can be donated by the landowner and count-
ed as match. Grant applications are submitted 
by a state or local entity, or eligible non-profit, 
to the State Conservationist, a federal employ-
ee who oversees all USDA Natural Resources 
Conservation Service (NRCS) programs in that 
state. The state conservationist then prioritizes 
the projects and sends them to NRCS in Wash-
ington for approval of funding. 

Forest Legacy Program (FLP)   
Established in 1990, the Forest Legacy Program 
provides federal funding to states to assist in se-

curing conservation easements on forestlands 
threatened with conversion to non-forest uses. 
States must first qualify before agencies or orga-
nizations within that state are eligible for funds.

A state voluntarily enters the program by submit-
ting an Assessment of Need (AON) to the Sec-
retary of Agriculture for approval. These plans 
establish the lead state agency, the state’s cri-
teria for Forest Legacy projects, and Forest Leg-
acy areas within which proposed Legacy proj-
ects must be located. Some states draw very 
specific lines; others designate the entire state 
as an eligible Forest Legacy area.  
 
The Forest Legacy Program rules require that 
states submit a list of proposed Forest Legacy 
projects to the U.S. Forest Service for funding 
consideration. To prepare that list, a state Forest 
Stewardship Committee meets to prioritize eli-
gible projects. Each enrolled state has a Forest 
Legacy Program coordinator who oversees the 
project recommendation process and acts as 
the state’s liaison to the U.S. Forest Service.  
 
For much of the history of the program, funding 
was extremely limited. From a low point of $2 
million in FY 1997, concerted efforts to improve 
the funding outlook for the program have been 
successful, resulting in a strong and steady in-
crease to $30 million in FY00  and $71 million in 
FY04. 

North American Wetlands conservation Act 
(NAWcA)
The North American Wetlands Conservation Act 
was passed in 1989 to acquire, restore or en-
hance wetland ecosystems for waterfowl and 
other migratory birds. The program is adminis-
tered by the U.S. Fish and Wildlife Service. There 
are standard grants and small grants – standard 
grants are from $51,000 to $1 million dollars and 
small grants are for up to $50,000. 
The grants are available for private or public 
agencies in the U.S., Canada or Mexico. There 
is a 1:1 grant match requirement. 

In December 2002, Congress reauthorized ap-
propriations for the Act through FY 2007, re-
flecting its and the public’s support of the Act’s 
goals. Congress increased the appropriation 
authorization to $55 million in 2003, with $5 million 
appropriation increases to occur annually until 
FY 2007, when the appropriation cap will be $75 
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million (actual appropriations are determined 
each year). The NAWCA program’s appropria-
tion was $37.5 million in FY 2004.  The southern 
states have been the most effective at applying 
for NAWCA grants. The projects are approved at 
the national level through the North American 
Wetlands Conservation Council.

urban Park and Recreation Recovery Program 
(uPARR)
The Urban Park and Recreation Recovery Pro-
gram was developed as the urban component 
to the Land and Water Conservation Fund in 
1978. UPARR grants are given to eligible cities 
and counties and are meant to assist disad-
vantaged areas. The grants fund rehabilitation 
and planning for recreational services in urban 
areas. From the program’s inception in 1978 to 
2002, it has distributed approximately $272 mil-
lion for 1,461 grants to local jurisdictions in 43 
states, the District of Columbia and Puerto Rico. 
A local match of at least 30 percent is required 
for most grants. Appropriations for this program 
have varied widely from a high of more than 
$60 million in 1980 to zero dollars in 2003. 

community Development Block grants (cDBg)
The Community Development Block Grants 
through the Department of Housing and Urban 
Development (HUD), provide funds for commu-
nity-based projects.  Examples of these types of 
funded projects are: 

Commercial district streetscape improve-• 
ments; 
Sidewalk improvements;• 
Safe routes to school; and• 
Neighborhood-based bicycling and walk-• 
ing facilities that improve local transpor-
tation options or help revitalize neighbor-
hoods. 

Additional funds are available through Federal 
Land Agencies such as the National Forest Ser-
vice, National Park Service, or Bureau of Land 
Management.  These funds are primarily for trails 
and must be on federal lands. 

State Funding Sources
The North Central Texas Council of Govern-
ments (NCTCOG) is a voluntary association of, 
by, and for local governments, and was estab-
lished to assist local governments in planning for 
common needs, cooperating for mutual ben-
efit, and coordinating for sound regional devel-
opment.  NCTCOG’s purpose is to strengthen 
both the individual and collective power of lo-
cal governments and to help them recognize 
regional opportunities, eliminate unnecessary 
duplication, and make joint decisions. 

The North Central Texas Council of Governments 
(NCTCOG) is a voluntary association of, by, and 
for the local governments, and was established 
to assist local governments in planning for com-
mon needs, cooperating for mutual benefit, 
and coordinating for sound regional develop-
ment.  NCTCOG is a council that believes by 
regionalism that involving local governments in 
decision making is the best way to decide policy 
and affect people at a local level.  NCTCOG’s 
purpose is to strengthen both the individual and 
collective power of local governments and to 
help the recognize regional opportunities, elimi-
nate unnecessary duplication, and make joint 
decisions.

There are a number of groups and organiza-
tions that advise and take direction from the 
NCTCOG.  The Bicycle and Pedestrian Advisory 
Committee (BPAC) assists the Regional Trans-
portation Council and the Executive Board of 
the NCTCOG in the selection of funded bicycle 
and pedestrian projects.  The Bike Web is a tool 
on the NCTCOG website that gives information 
regarding existing and future bicycle trails infor-
mation for the Dallas-Fort Worth Metroplex.   For 
example, the Regional Veloweb is an advertised 
bicycle trail project being planned as a desig-
nated off-street 644 mile bicycle trail.

NCTCOG serves a 16-county region of North 
Central Texas, which is centered around the 
two urban centers of Dallas and Fort Worth. 
NCTCOG has over 230 member governments, 
including 16 counties, numerous cities, school 
districts, and special districts. 

The NCTCOG relies on competitive calls for proj-
ects and other funding initiatives to determine 
which projects receive money.  Projects are 
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selected that advance regional priorities.  Proj-
ects are evaluated on their merits and impact 
on the transportation system.  The selection cri-
teria include cost effectiveness, congestion re-
duction and coordination with other modes of 
transportation.  

There are a number of funding opportunities as-
sociated with NCTCOG including Transportation 
Enhancement (TE) Program, Sustainable Devel-
opment Call for Projects (which receive funds 
from multiple sources), Local Air Quality Bicycle 
/ Pedestrian Project Recommendations 2006, 
and Regional Tollway Revenue Funding Initia-
tive.  Some of these opportunities utilize outside 
funding sources while facilitating the selection 
process of projects such as the Sustainable De-
velopment Call for Projects while others benefit 
from generating their own funding source such 
as Regional Tollway Revenue Funding Initiative.  
CMAQ and STPMM are federal funds that get al-
located to the States, and the State of Texas al-
locates these funds every six years in their traffic 
budgeting.  STP-MM funds (Surface Transporta-
tion Program-Metropolitan Mobility), known as 
‘Mobility Funds’, are federal funds selected by 
the RTC used on used on Capacity Increasing 
Projects (freeways, traffic flow improvements, 
air quality project, etc.).

Sustainable Development Program
This program is designed to foster growth and 
development in and around historic downtowns 
and Main Streets, infill areas, and passenger rail 
lines and stations.   The program allocates trans-
portation funds to projects promoting alterna-
tive transportation modes or reduced auto-
mobile use in an effort to address mounting air 
quality, congestion, and quality of life issues.  For 
projects to be selected for this program, NCT-
COG has issued Calls for Sustainable Projects.  
The NCTCOG Sustainable Development Pro-
gram has facilitated a Call for Projects in a num-
ber of years including 2001, 2005, and 2009.  In 
2001, projects were funded through CMAQ and 
STPMM funds.  In 2005, a local dollars bond was 
established that funded projects.  2009, the two 
regions that NCTCOG provides services were 
broken in half for funding sources. The Eastern 
region utilized Regional Toll Revenue funds while 
the Western region used STPMM funds.  

Eligible project types included:  infrastructure, 
land banking, Center of Development Excel-
lence, and Sustainable Development projects.  
Through the 2005 Call for Projects, more than 
$16.9 million in funding was awarded to Sustain-
able Development projects with bicycle and 
pedestrian elements.  The 2009 Call for Projects 
awarded $42 million dollars to sustainable trans-
portation projects.

Local Air Quality Bicycle/Pedestrian Project 
Recommendations 2006 
NCTCOG initiated the 2006 Local Government 
Air Quality Program in an effort to address the 
new federal 8-hour ozone standard, and the 
current non-attainment status of the Dallas-Fort 
Worth region.  Eligible project types included: 
traffic signals, bicycle/pedestrian connections, 
park-and-ride reduction programs, air quality 
outreach and marketing programs, vanpool 
programs, and other air quality strategies.  Bi-
cycle and Pedestrian Projects received more 
than $9 million in funding through the Local 
Government Air Quality Program. The source for 
the funding of this program comes from CMAQ 
funds.

Visit the link below to view regional projects that 
were awarded funding through the 2006 Local 
Air Quality Funding Initiative.
w w w . n c t c o g . o r g / t r a n s / t i p /
2006AugSTTCActionDRAFT_Recomnds_BikePed.
pdf

Regional Tollway Revenue Funding Initiative
NCTCOG announced the Regional Tollway Rev-
enue Funding Initiative in April 2007 and closed 
the Call for Projects on August 3, 2007.  The Re-
gional Tollway Revenue Funding initiative will 
distribute $2.5 billion in toll proceeds from State 
Highway 121 to fund roadway, transit, air qual-
ity, safety, sustainable development, and bi-
cycle and pedestrian projects.  Cost overruns 
and projects affected by federal recessions will 
receive priority funding.  Of the 561 total proj-
ects submitted, the funding request for the 41 
bicycle and pedestrian specific projects totals 
more than $94 million.

Visit the Regional Tollway Funding Initiative link 
below for the current status of NCTCOG funding 
recommendations. 
www.nctcog.org/trans/tip/cda/index.asp
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Future Transportation Needs
Currently, TxDOT is updating its statewide Long-
Range Transportation Plan (LRTP), and is asking 
for input in developing this blueprint for how Tex-
as addresses its future transportation needs.  This 
plan will provide a framework for developing 
and implementing a multi-modal transportation 
system through 2035, including highways, rail, 
water ports, airports, pedestrian and bicycle fa-
cilities, pipelines, and Intelligent Transportation 
Systems.  The LRTP is the foundation for many 
planning efforts underway at TxDOT.  It is critical 
to inform TxDOT and the public about the impor-
tance of pedestrian and cycling issues.  This will 
help to incorporate hike and bike-friendly lan-
guage into the state-wide transportation plan.

State coordinator
Typically, each state has a Bicycle and Pedestri-
an Coordinator in its state department of trans-
portation. The coordinator helps promote and 
facilitate the increased use of nonmotorized 
transportation, including developing projects for 
the use of pedestrians and bicyclists and public 
educational, promotional, and safety programs 
for using such facilities.  Typically, the FHWA Bi-
cycle and Pedestrian Program issues guidance 
and is responsible for overseeing that require-
ments in legislation are understood and met by 
the states and other implementing agencies.

Bike Texas – Share the Road Program
BikeTexas launched an ongoing, extensive edu-
cational campaign on how to best Share the 
Road.  The most effective cycling occurs when 
the bicycle is operated like a motor vehicle, 
sharing the same rights and responsibilities as 
the operators of other vehicles. The most pow-

erful campaign has been the “Share the Road 
Y’all” specialty license plates. 

Not only have the plates brought in an estimat-
ed $40,000 for bicycle education in one year 
alone, but they have also provided matching 
leverage for $400,000 in federal grants and em-
phasized, to motorists and cyclists alike, the im-
portance of sharing the road.  For every plate 
sold, $22.00 goes to bicycle and motorist safety 
education programs.  Also available are the 
Share the Road Ya’ll Souvenir License Plates. For 
each souvenir plate, $10.00 goes to word Bik-
eTexas education programs as well. 

Bike Texas - community Trails Program
The mission of BikeTexas is to advance bicycle 
access, safety and education in Texas. BikeTex-
as, formerly known as Texas Bicycle Coalition, 
was formed in 1991 to unify the voices of thou-
sands of bicycle enthusiasts, the bicycle indus-
try, Texas bicycle clubs and Texas-based bicy-
cle rides and events. With the support of these 
members and community partners, BikeTexas 
seeks to develop and steward the future of bi-
cycling in Texas and encourage bicycle use as 
a healthy and mainstream lifestyle and trans-
portation choice.

BikeTexas has achieved unprecedented suc-
cess, gaining statewide, national and even in-
ternational prominence. Longstanding partners 
such as the Texas Department of Transportation 
(TxDOT), the Texas Department of Public Safe-
ty (TxDPS), the Texas Education Agency (TEA), 
the Texas Parks & Wildlife Department, the Na-
tional Highway & Traffic Safety Administration 
(NHTSA), and the U.S. Department of Education 
have helped BikeTexas establish landmark pro-
grams such as the Texas SuperCyclist Program, 
the Texas SuperCollege Program, the BikeTexas 
Safe Routes to School Program, the BikeTexas 
Kids Kup, and many others.

BikeTexas is a nonprofit 501(c)(4) organization. 
Contributions and membership dues can be 
used for legislative efforts and therefore are not 
tax-deductible. BikeTexas Education Fund is a 
nonprofit 501(c)(3) organization. All donations 
to the Education Fund are tax-deductible to the 
extent allowed by law.
www.biketexas.org/index.php?option=com_c
ontent&view=article&id=48&Itemid=60

Commorative Lance Armstrong license plate sales 
generate revenue to fund the Share the Road 
Program. 
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Seeking Foundation Support and Applying for 
grants 
Certain foundations and organizations exist 
which assist in direct funding for trail, bicycling 
and walking projects, while others exist to help 
citizen efforts become established with small 
seed funds or technical and publicity assistance.  
Before applying for any grant, it is crucial to re-
view The Foundation Directory and The Founda-
tion Grants Index published by the Foundation 
Center to learn if a particular project fits the re-
quirements of the foundation.  These publica-
tions are issued in electronic and printed forms, 
and may be found in public libraries.  Contact 
each foundation for clarification of their partic-
ular requirements prior to deciding to submit an 
application.  More information about the Foun-
dation Center services is available by calling 
212-620-4230.  The best way to find such foun-
dations is through the research and information 
services provided by the National Foundation 
Center.  They maintain a vast storehouse of in-
formation, including the guidelines and applica-
tion procedures for most foundations, and their 
past funding records.  They can be reached at 
the website below.   www.fdncenter.org

Texas Parks and Wildlife Department 
Recreational Trail grants
The Texas Parks and Wildlife Department (TPWD) 
administers the National Recreational Trails 
Fund in Texas under the approval of the Federal 
Highway Administration (FHWA).  A portion of 
the funding is received from federal gas taxes 
paid on fuel used in non-highway recreational 
vehicles.  Trail grants can fund up to 80% of proj-
ect cost for both motorized and non-motorized 
recreational trail projects.  Eligible project types 
include: the construction of new recreational 
trails, improvement of existing trails, develop-
ment of trailheads or trailside facilities, and ac-
quiring property for trail corridors.  

Visit the TPWD Recreational Trail Grants link to 
learn more about this funding opportunity.
www.tpwd.state.tx.us/business/grants/trpa/

Robert Wood Johnson Foundation (RWJF) 
The RWJF awarded Texas with a $2 million 
childhood obesity grant. This grant will be used 
to evaluate the effectiveness of childhood 
obesity prevention policies.  Texas is one of 

three states recently awarded $2 million by 
the RWJF to evaluate the effectiveness of 
childhood obesity prevention policies. Two key 
childhood obesity prevention policies will be 
evaluated: Texas SRTS program, a program 
encouraging students to be more physically 
active by walking to school, and food 
allocation package revisions administered 
through the Texas Women, Infants and Children 
(WIC) nutrition program.  The purpose of the 
grants is to inform decision makers about the 
effectiveness of these two childhood obesity 
prevention policies.  These studies will also 
help local, state, and national policymakers 
identify policies that work toward promoting 
children’s healthy eating and increased 
physical activity.  This grant is unique in that the 
size and diversity of Texas will allow for a large 
study of underserved populations, determining 
how these policies affect different segments of 
the at-risk population, including the Hispanic/
Latino population along the Texas/Mexico 
border.

grant Writing Tips
The following are some helpful tips for successful 
grant writing:

Read the directions and applications 1. 
thoroughly. 
Find out what projects were previously 2. 
funded. 
Obtain a copy of a successful applica-3. 
tion. 
Find out who reviews the applications 4. 
and talk to him or her; it may be an indi-
vidual or a larger group. 
Always include a picture and graphic 5. 
that quickly conveys what is being re-
quested in the application. 
Identify key words and concepts in the 6. 
grant application and then use them in 
your narrative. 
Convey a sense of urgency.  For example, 7. 
if funding is not obtained, something of 
value such as a rail corridor will be lost. 
Provide a timeline.  Demonstrate that 8. 
the project is ready to go once funding 
is secured. 
Focus on a tangible product (e.g., con-9. 
struct something, purchase property, 
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etc.) Minimize the amount that could be 
spent overhead and design. 
Demonstrate that you are leveraging 10. 
funds and that this is not the only funding 
source; no one wants to be a sole source 
of funds for a project or program. 
Demonstrate community support through 11. 
letters from neighborhood associations, 
advocacy groups, and local businesses. 

Nonprofit/Volunteer Groups
Many volunteer groups have established a his-
tory of developing trails throughout their  com-
munities.  Nature, equestrian, and off-road bi-
cycle trails can be built and maintained with 
the help of volunteer groups. Their efforts can 
be used as part of the required match for the 
Recreational Trails Program, (generally at $10 
per volunteer hour, unless a volunteer is provid-
ing pro bono services in his normal line of work, 
then at his standard hourly rate).  There are a 
variety of sources for nonprofit and volunteers, 
including national organizations, user groups, lo-
cal residents, corporate community service ini-
tiatives, and business and civic support groups.  
Shared-use trails have spawned a widespread 
movement of local, non-profit organizations. 
Many of them have raised hundreds of thou-
sands of dollars to plan and construct trails.  A 
few of these organizations include:

The Trust for Public Land
The Trust for Public Land (TPL) is a national, non-
profit, land conservation organization that con-
serves land for people to enjoy as parks, com-
munity gardens, historic sites, rural lands, and 
other natural places, ensuring livable communi-
ties for generations to come.  The Trust for Pub-
lic Lands mission statement includes conserving 
land for people to enjoy as parks, gardens, and 
other natural places, ensuring livable communi-
ties for generations to come.   Since 1972, TPL 
has worked with willing landowners, community 
groups, and national, state, and local agencies 
to complete close to 4,000 land conservation 
projects in 47 states, protecting 2.8 million acres. 
Since 1994, TPL has helped states and commu-
nities craft and pass over 380 ballot measures, 
generating $36 billion in new conservation-relat-
ed funding.   TPL’s professional staff bridges the 
gap between the demands of the fast-moving 

private sector and the needs of public agen-
cies to acquire important lands at a fair value. 
TPL seeks long-term relationships with local gov-
ernments by providing services that include set-
ting priorities for conservation, raising conserva-
tion funds, and acquiring land for public use. As 
an independent nonprofit, TPL can work in the 
marketplace in ways that public agencies of-
ten cannot. TPL can lend real estate expertise 
to complex land transactions and bridge gaps 
in public finances to secure and hold vital lands 
until the public acquisition process can proceed. 
TPL is a 501(c)(3) tax-exempt organization.

TLP Conservation Initiatives include:

Parks for People:•  Working in cities and 
suburbs across America to ensure that ev-
eryone—in particular, every child—enjoys 
close-to-home access to a park, play-
ground, or natural area. 
Working Lands:•  Protecting the farms, ranch-
es, and forests that support land-based 
livelihoods and rural ways of life. 
Natural Lands: • Conserving wilderness, wild-
life habitat, and places of natural beauty 
for our children’s children to explore. 
Heritage Lands:•  Safeguarding places of his-
torical and cultural importance that keep 
us in touch with the past and who we are 
as a people. 
Land & Water:•  Preserving land to ensure 
clean drinking water and to protect the nat-
ural beauty of our coasts and waterways.

 
TLP Conservation Services include:

conservation Vision:•  TPL helps agencies 
and communities define conservation pri-
orities, identify lands to be protected, and 
plan networks of conserved land that meet 
public need. 
conservation Finance:•  TPL helps agencies 
and communities identify and raise funds 
for conservation from federal, state, local, 
and philanthropic sources. 
conservation Transactions:•  TPL helps struc-
ture, negotiate, and complete land trans-
actions that create parks, playgrounds, 
and protected natural areas. 
Research & Education:•  TPL acquires and 
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shares knowledge of conservation issues 
and techniques to improve the practice 
of conservation and promote its public 
benefits. 

Recent TPL North Texas Projects

The Shadows, Wylie – 253 acres in 2005 1. 
Bowman Springs Nature Preserve, 2. 
Arlington – 60 acres 2005
Arlington – 58 acres in 2005 3. 
Molsen Farm, Allen-52 acres in 2006 4. 
Pacific Plaza, Downtown Dallas – 5. 
1.5 acres in 2008 
Wilson Creek Trail, McKinney – 55 acres in 6. 
2008 
Chalk Hill Trail, Dallas – 33 acres in 2009 7. 
Dickerson Park, Dallas – 3.5 acres in 2009 8. 
Wilson Creek Trail, McKinney – 1.5 acres 9. 
in 2009 
Doubletree Ranch, Highland Village – 10. 
37 acres in 2009 

For more information about the TPL, visit:
www.tpl.org

Bikes Belong coalition
Bikes Belong Coalition (BBC) is sponsored by 
members of the American Bicycle Industry, and 
has a mission of putting more people on bikes 
more often.  They will accept applications for 
grants of up to $10,000 each, and will consider 
successor grants for continuing projects, subject 
to policy guidelines. BBC will consider grants 
from local organizations, agencies, and com-
munities in developing bicycle facilities projects.  
Contact BBC before submitting a completed 
application.  Direct inquiries to Grants Program 
Administrator at 303-449-4893, or visit the web-
site below.
www.bikesbelong.org

Bike DFW
Bike DFW is a group of cyclists and community 
members working to make cycling safer and 
easier in the Dallas and Fort Worth area.  Their 
mission is to work with local cyclists, bike clubs, 
neighborhood advocacy groups, businesses, 

and city and county governments to increase 
utilitarian and recreational use of bicycles in 
North Texas.  An important goal is to provide ed-
ucation to cyclists and motorists to encourage 
increased use of bicycles for transportation and 
making cycling safer.  Bike DFW uses its own cur-
ricula and those developed by the League of 
American Bicyclists to provide bike-related edu-
cation to individuals, cities, and cycling groups.  
Bike DFW members also participate in local and 
regional advisory committees, task forces, and 
planning groups to encourage and facilitate in-
corporation of bicycle-friendly policies and in-
frastructure into city and county transportation 
plans.  Visit the website below for more informa-
tion.  www.bikedfw.org/

carol M. White Physical Education Program
The purpose of the Carol M. White Physical Edu-
cation Program is to provide funds to local edu-
cational agencies and community-based orga-
nizations (including faith-based organizations). 
The program initiates, expands, and improves 
physical education programs for students in 
one or more grades from kindergarten through 
12 in order to make progress toward meeting 
state standards for physical education by pro-
viding funds for equipment, support, and the 
training and education of teachers and staff. In 
order to receive funding, each applicant must 
design and implement a program that clearly 
aligns to state standards for physical education 
and provides for one or more of the following 
elements:

Fitness education and assessment to help • 
students understand, improve, and main-
tain physical well-being.
Instruction in motor skills and physical activ-• 
ities designed to enhance physical, men-
tal, social, and emotional development.
Development of, and instruction in, cogni-• 
tive concepts about motor skills and physi-
cal fitness that support healthy lifestyles. 
Opportunities to develop positive social • 
and cooperative skills through physical ac-
tivity participation.
Instruction in healthy eating habits and • 
good nutrition.
Opportunities for professional develop-• 
ment for physical education teachers to 
stay abreast of current research, issues, 
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and trends in physical education.

Local Funding Sources
 
There are many examples of local communities 
creating revenue streams to improve conditions 
for bicycling and walking. Three common ap-
proaches include: special bond issues; dedica-
tions of a portion of local sales taxes or a vot-
er-approved sales tax increase; and use of the 
annual capital improvement budgets of Public 
Works and/or Parks agencies.

Local Businesses and Partnerships
There is increasing corporate and business in-
volvement in trail and conservation projects. 
Employers recognize that creating places to 
bike and walk is one way to build community 
and attract a quality work force. Bicycling and 
outdoor recreation businesses often support 
local projects and programs.  Partnership en-
genders a spirit of cooperation, civic pride and 
community participation.  Name recognition 
for corporate partners could be accomplished 
through signage and naming rights.   

For further details and tips for accessing the 
corporate and business community contact 
the Trails and Greenways Clearinghouse at the 
Rails-to-Trails Conservancy: 1-877-GRNWAYS 
(476-9297).

Bond Funds or capital Improvement Programs 
(cIP)
Other funding may come from bonding or CIP 
funds, either in conjunction with roadway trans-
portation projects, as park development proj-
ects, or as stand alone trail or bicycle improve-
ment projects.  Bond or CIP election could be 
held to support the development of the bicycle 
and trail system. Trails can be implemented using 
bond funds alone or as the local match in grant 
applications. These funds are usually targeted 
for new facilities. Bonds can be used as the lo-
cal match in applying for reimbursement grants 
offered by the Federal Highway Administration 
through TxDOT.  Several bonding opportunities 
exist that include, Revenue Bonds, General Ob-
ligation Bonds and Special Assessment Bonds 

Special Districts
Several kinds of special districts can help fund 
land Bikeway and walkway improvements, 
acquisition or maintenance. Special assess-
ment districts are separate units of government 
that manage specific resources within defined 
boundaries. Districts vary in size, encompass-
ing a single community or business district. They 
can be established by the local government 
or by voter initiative, depending on state laws 
and regulations. As self-financing legal entities, 
these districts have the ability to raise a predict-
able stream of money (through taxes, user fees, 
or bonds) directly from the people who benefit 
from the services—often parks and recreation. 
Special districts are helping protect and main-
tain parkland throughout the country.  

Development and Impact Fees 
Development fees can be used for park and 
trail development anywhere within the city. Im-
pact fees can be used for sidewalks and street 
improvements for bicycling within the develop-
ment area for which they were collected.  These 
funds may also be used as the local match 
for projects when applying for reimbursement 
grants.

Taxes
Many communities have raised money through 
self-imposed increases in taxes.  A number of 
taxes provide direct or indirect funding oppor-
tunities for local governments. 

Property Tax or Real Estate Transfer Tax  is a 
real estate tax on the sale of residential and 
commercial property to raise money for open 
space acquisition, including trail and sidewalk 
improvements.  Cost can be imposed on sell-
ers or purchasers of the property. Revenues are 
typically tied to the ups and downs of the real 
estate market.  It has been utilized in a number 
of communities. 

Another example is Gas Tax.  Every state raises 
revenue for highway and transportation infra-
structure through a state motor-vehicle fuel tax. 
Some states also raise funds through vehicle li-
censing fees. In many states, the laws govern-
ing how these funds can be spent would make 
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most pedestrian projects and programs eligible 
for these funds. 

Sales or excise taxes at both the local and state 
levels are taxes on specific goods and services 
that require special legislation to enact.  Sales 
tax is typically the second largest source of in-
come after property taxes for state and local 
govenments. The funds made from the tax are 
limited to a specific use, such as food and bev-
erage taxes for the promotion of greenway, 
bikeway, or walkway improvements.

Occupancy tax on hotel and motel rooms (spe-
cial tax increment financing) for special districts 
may also be established throughout the com-
munity to create funding that can be dedi-
cated to sidewalk and bicycle projects and 
improvements.  This is often successful in com-
mercial areas.

Impact Fees
An impact fee is a one-time charge that pri-
vate entrepreneurs, often developers, must pay 
to the local government in order to build new 
housing units. In turn, the revenue from the im-
pact fee finances public goods and services 
that the developer would not otherwise pro-
vide.  Water and sewer lines, streets and bridg-
es, and parks and recreational facilities are typi-
cal projects funded by impact fees. Most state 
statutes require a direct correlation between 
the projects funded and the impact of the de-
velopment. The goal of impact fees is to enable 
a community to maintain a constant “level of 
service” (park acres/resident, library books/
resident, road miles/resident), despite facing 
growth. However, impact fees are not designed 
to allow a community to provide higher levels 
of service than existed prior to a development’s 
creation.

Impact fees have their detractors, who op-
pose the added cost of development and, in 
some cases, a decreased availability of afford-
able housing due to the impact of the fee.  Im-
pact fees often face legal challenges, primarily 
from developers who feel that they are being 
assessed to provide higher levels of service. To 
withstand litigation, proponents must carefully 
construct their impact fee program. Despite 
these challenges, impact fees are growing as a 

source of funding for the acquisition, construc-
tion and maintenance of parks and recreation-
al facilities near new development.  

city Budget 
Low cost on-street bikeway improvements such 
as re-striping can often be accommodated 
within the transportation operation budgets. For 
streets requiring construction or reconstruction, 
space for on-road bicycling should be incorpo-
rated in the design and construction of these 
facilities.  Streets built by developers to support 
their subdivisions should also incorporate space 
for bicyclists. 

The Neighborhood Initiative Program (NIP) 
The Neighborhood Initiative Program is designed 
to enhance the quality of life for neighborhood 
residents through the concentrated delivery of 
services and programs provided by working in 
partnership with the neighborhoods.  The city’s 
goal is to raise awareness of code and zoning 
ordinances, provide information on access-
ing city services and promote clean and safe 
neighborhoods.

community Fundraising
A common approach is to find creative ways to 
break a large project into small pieces that can 
be “purchased” by the public or community 
through special fundraising activities and rein-
vigorate a community’s sense of civic pride.

Regulatory or Development controls
Through use of zoning, development, or rede-
velopment regulations, opportunities exist that 
would require private development activities to 
participate in the dedication of easements or 
the building of the proposed hike and bike im-
provements. 

Arlington Tomorrow Foundation
The Arlington Tomorrow Foundation (ATF), a 501 
(c) 3 non-profit foundation, was formed by the 
Arlington City Council to enhance the quality 
of life in the community.  The ATF supports work 
throughout the community that will have a posi-
tive impact on the following:

Safe and strong neighborhoods• 
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Historic preservation and beautification• 
Arts and culture• 
Libraries• 
Environmental and energy conservation• 
Parks and recreation• 
Animal services• 
Youth and families• 

 
The foundation oversees an endowment fund 
created from natural gas revenues on city-
owned property.  Ninety percent of gas well 
lease bonus earnings and fifty percent of all roy-
alties earned on wells go to the permanent en-
dowment.  The interest earnings from this fund 
will be distributed to charitable and govern-
ment organizations through grants to help im-
prove the quality of life for the citizens of Arling-
ton.  In its first year of operation, the Foundation 
contributed more than $2 million to charitable 
and city organizations dedicated to serving the 
people of Arlington.
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