
               Home Investment Partnerships 


                Section4: Budget Information



Applicant:


Program:


Part 1 ‑ Sources and Uses 

A. Revenue/Sources of Income

	Source of Revenue
	Estimated Home Amount
	Estimated Other Sources Amount
	Total Estimated Revenue

	
	
	
	

	
	
	
	

	
	
	
	



Please explain each source of revenue in the text box below


Each applicant must provide a development budget and narrative for each project. The budget narrative should explain the total 


development budget with particular detail for items that are not usual and customary,


or not easily identified in the line‑item budget


B. Uses/Expenses of Proposed Project  


Complete the table below listing all anticipated expenses for the total development of the proposed project, identifying all expenses 


that will be used as a source of match. Be sure to include hard and soft costs, developer fees, and construction management fees 

	Activity Type (hard and Soft Costs)
	Estimated Expense (HOME)
	Estimated Expense (Other)
	Total Estimated Expense
	Is this a Source Match?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



B1.Match Table 


Please include all sources of match in the table below (the total amount of match should equal the costs in the table above 


identified as a source of match). All match must be a permanent contribution to the HOME program. 

	Anticipated Date of Contribution
	Match Type
	Detail/Explanation
	Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



B2.  Each applicant must provide a total development budget for the proposed project using the Sources and Uses tables provided 


above. In the space below, explain any costs that are not usual, customary, or that made additional explanation.


C. Fiscal Management 


C1. Working Capital and Letters of Commitment 


Describe your organization’s line of credit or working capital for this project in the space below. Indicate the source of the working 


capital, and upload documentation to the application providing evidence of the source, interest rate, 


the real estate agent’s selling fee, and the selling agent’s percentage. For each source include Letters of Commitment: 


  .  All letters must be on the funding organization’s letterhead and must include the date, line of credit with the interest rate, 


match, leverage, and an authorized signature.


  .  Letters must be dated within 30 days of the application submission date and include the interest rates of all Lines of Credit.


  .  Letters must demonstrate that the funding is applicable to the project detailed in this application.


  .  Do not include letters of commendation unless financial support is provided by the person/organization and is detailed in the 


same letter.


C2.  Fiscal Management: 


  Describe the organization’s fiscal management including:


     .  External Audit


     .  Record Keeping


     .  Accounting Systems


     .  Payment procedures  


     .  Audit requirements 

