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• identify a clear vision and identity

• analyze the area's SWOT

• identify new development as well as 
redevelopment opportunities

• build on the existing recreational amenities

• analyze the economic impacts

• identify opportunities for partnerships

• identify strategies to maximize growth potential

Purpose...



THE STUDY 
AREA 

4,328 ACRES
6.76 SQUARE MILES



9 MONTH PROCESS
APPROACH:
1. Data Gathering and Visioning
2. Analysis
3. Recommendations and Adoption



TARGET RESULTS 



THE  PAC EXPECTATIONS 

• Thank You!

• 4 Meetings

• Provide input and 
local knowledge

• Help develop ideas

• Sounding board for 
strategies

• Champion the plan





Presenter
Presentation Notes
We need to say a lot has been done and we don’t want to duplicate, and say we often try to not influence PAC comments but much has been done, how can we advance the area



Knitting the Fabric Together



Coordinating with Current Plans

Presenter
Presentation Notes
Not here to duplicate efforts



PARTNERSHIPS (CITIES, SCHOOL DISTRICTS)

Presenter
Presentation Notes
Talk with ISD 
Cities



BUILD ON EXISTING REGIONAL AMENITIES
BIKE AND TRAIL OPPORTUNITIES



EDEN ROAD

PARK SPRINGS BOULEVARD

LOCAL CONNECTIVITY AND REGIONAL CONGESTION



LIMITED IDENTITY



COMPETITION



DEFINE HIGHEST AND BEST USES

Presenter
Presentation Notes
We need to determine if salvage yards are long term land use for this area



730 ACRES



WHAT IS GREAT?



WHAT ARE ISSUES AND 
CHALLENGES?



Dream BIG: Catalyst Projects



Tierra Verde Small Area Plan

“Tierra Verde will be a financially and 
environmentally sustainable community 
memorable for its rural character, village like 
atmosphere, mix of high quality housing options 
and complementary commercial activity. The 
public Audubon Signature golf club and first tier 
sports complex are at the heart of a network of 
trails and roads linking neighborhoods, schools, 
businesses, and open space.”



WHAT IS THE VISION?

 WHAT IS MISSING? 
 WHAT ARE THE GOALS? 

Presenter
Presentation Notes
What can we be best at?
Think 20-30 years into the future
Funding is not an option
What does success look like
What is missing



• Economic context and market profiles

• Mapping analysis

• Draft goals and vision

• PAC meeting 2

• Public meeting

Next Steps
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