ARLINGTON %’% Z%NCWPA.

2015 NCDA CONFERENCE AGENDA

June 23-27, 2015 @ the Arlington Hilton, 2401 E. Lamar, Arlington, TX

June 23 (Tuesday)

6:30 pm - 9:30 pm Pre-Conference Networking Dinner with NCDA Staff and Board Members

June 24 (Wednesday)

8:00 am —5:00 pm NCDA Conference Registration and Information Booth
8:00 am —9:00 am Continental Breakfast
8:00 am —9:00 am Subcommittee Meetings

e Community Development

e Planning and Professional Development
e  Membership

e Technology

9:00 am —9:30 am Opening/Welcoming Remarks—Mayor/Elected Officials
9:30 am —10:15 am Opening Plenary: HUD Secretary Julian Castro (Invited) or alternate

10:15am —11:30am  Plenary Session 2: Neighborhood Revitalization Strategies: Moderated by Staff Rep for NERA-
Neighborhood Engagement Revitalization Alliance; NRSA Impact, Using Census Data to
Understand Community Needs.**

11:45 pm —1:30 pm Networking Lunch at Cacharel Restaurant: Newer NCDA members will have an opportunity to
network during lunch with more tenured members. Presentations will include a Welcome by
the Convention and Visitor’s Bureau Director and focus on Public/Private Partnerships in the
Region

1:45 pm — 2:45 pm Concurrent Workshops
#1: Continuum of Care Perspectives: Moderated by City of Shreveport, LA; Fort
Worth/Arlington/Tarrant CoC; Houston/Harris/Fort Bend CoC; Shreveport/Bossier/Northwest
Louisiana CoC

#2: Innovative CHDO Housing Projects: Moderated by Tarrant County Community
Development; Panelists to include Tarrant County Housing Partnership, Development
Corporation of Tarrant County, and Private Partners**

3:00 pm —4:00 pm Concurrent Workshops
#1: Regional Planning/Transportation/High Speed Rail: Moderated by City of Dallas with
Panelists to include reps from DART, the North Central Texas Council of Governments and Other
Area Transit Providers™**
#2: Grant Monitoring and Tracking Systems



4:00 pm —5:00 pm
5:00 pm = 5:15 pm
5:30 pm — 6:45 pm
7:00 pm —10:00 pm

10:00pm

Caucus Meetings

Board Busses for Host City Events

Host City Opening Reception — AT&T Stadium Tours & Recognition of Student Scholarship
Recipients

Host City Event: Texas Rangers Game & All You Can Eat Porch

Return to Hotel/Hospitality Suite

June 25 (Thursday)

8:00 am —9:00 am
8:30 am —9:00 am
9:00 am —10:15 am
10:15am —-10:30 am

10:30 am —11:45 am

12:00 pm —1:30 pm
1:30 pm —1:45 pm

2:00 pm = 5:45pm

6:00 pm — 10:00 pm

10:00pm

June 26 (Friday)

8:00 am —9:00 am
8:30 am —8:45 am
8:45 am —10:15 am

10:15am —10:30 am

10:30am —11:30 am

12:00 pm —1:30 pm

1:30 pm — 1:45 pm

Continental Breakfast
Welcome and General Announcements
Plenary Session 1: HUD Updates

Break

Plenary Session 2: Leveraging CDBG for High Impact Results. Moderated by City of Fort Worth
to include innovative projects that focus on layered financing for mixed-use developments and
multi-family housing projects.**

Lunch “On Your Own”
Board Busses for Community Development Tour

Community Development Bus Tour:

Stop 1 -- Salvation Army Youth Education Town

Stop 2 -- Mission Arlington Community Service Project

Stop 3 -- Center for Continuing Education and Workforce Development

Host City Event -- Spotlight on Downtown Arlington: Arlington Museum of Art
Reception/Downtown Pub Crawl/Free Outdoor Levitt Pavilion Concert

Return to Hotel/Hospitality Suite

Continental Breakfast
Welcome and General Announcements
Plenary Session 1: Coordinated Response to Disaster — (Case studies from cities with recent

disaster experience)**
Break

Plenary Session 2: Fair Housing in Action — Update on the New Rule and Fair Housing Tool.
Moderated by City of Frisco.**

Awards Luncheon: John A. Sasso Award Presentations

Break



1:45 pm —3:00 pm Concurrent Roundtables
1. Housing Rehabilitation Software Demo

2. Consolidated Planning and the e-Con Planning Suite
3. Mental Health Connections
4, Coordinated Services for Veterans

3:00 pm —3:15 pm Break

3:15 pm —4:30 pm Concurrent Sessions
1. Using HEROS for Environmental Reviews**
2. Anti-Poverty Strategies/Pay Day Lending Alternatives**
3. Community Advisory Boards**

5:00 pm —6:00 pm NCDA Board Meeting

6:00 pm —9:30 pm NCDA Conference Evening Event: Hotel Reception

June 27 (Saturday):

9:00 am — 10:00 am NCDA Annual Business Meeting/Closing Breakfast

**pending AICP Certification Maintenance Credit Approval



